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1.0 INTRODUCTION

1.1 Purpose and Scope

The Economic Development Element establishes policies to ensure the long-term vitality of the 
local economy.  The purpose of the element is to help develop and guide employment and 
business ownership opportunities in Chula Vista, and encourage appropriate economic and 
business development in the City.  It promotes a sustainable local economy to benefit present 
and future generations without detrimentally affecting resources. This Economic Development 
Element is designed to favorably influence the types of jobs that will be created and retained, and 
the balance between employment and housing.

1.2 Implementing the Vision and Themes

The Vision for Chula Vista reflects the desire of the City to improve the community and meet the 
opportunities and challenges that lie ahead. To achieve this Vision, the City recognizes that its 
prosperity depends upon its people, their skills, and a competitive and healthy workplace. Chula 
Vista continues to expand its local economy through providing a broad range of business, 
employment, and housing opportunities that support an excellent standard of living and improve 
the ability for residents to live and work locally.  A full discussion of our vision and eight themes 
is found in Chapter 4 of this General Plan. This Economic Development Element focuses on and 
develops Theme 2, Healthy and Sustainable Economy, of those Vision Themes.

1.3 Relation to Other General Plan Elements and 
Policies

The Economic Development Element is directly related to the Land Use and Transportation 
Element through the distribution of land uses, including housing, industry, and business areas. 
Sufficient land is assigned for commercial and manufacturing enterprises, considering needs 
such as access and customer populations.  The Housing Element includes policies that promote 
suitable housing to maintain desirable jobs/housing balance. Finally, the Economic Development 
Element is related to the Public Facilities and Services Element and the Growth Management 
Element with regards to providing appropriately timed facilities and achieving overall fiscal health.
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The overall goal of the Economic Development Element is to:

Maintain and enhance a high quality of life for the City’s residents by 
developing and sustaining a healthy, strong, and diverse economic base.

2.0
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3.0 PLANNING FACTORS, 
OBJECTIVES, AND POLICIES

There are several planning factors involved in achieving the goal of the Economic Development 
Element. Such factors are discussed in Sections 3.1 - 3.2.12 of this element. Each factor has a 
least one objective, or focused goal, and each objective has at least one policy, which describes 
how the City will meet the objectives.

3.1 The Regional Setting

3.2 Economic Development in Chula Vista

During the 1990s, employment in nearly all industries grew robustly in Chula Vista.  The most 
recent forecast by the San Diego Association of Governments (SANDAG) is that employment in 
Chula Vista will continue to grow, increasing by nearly 50% between 2000 and 2030 (SANDAG, 
December 2003).  By proactively linking technology and trade opportunities, Chula Vista provides 
a rich environment for corporate headquarters; high-tech research, development and production 
centers; and importers/exporters serving Mexico and the Pacific Rim.  Chula Vista is a leader in 
fostering small and emerging business networks and technological alliances that create a 
diversified, ever-growing economic base.

The economic fortunes of Chula Vista are tied to those of the 
San Diego region, and particularly to those of south San Diego 
County.  In the 1980s, the region began moving to diversify the 
economy and encourage the growth of technology companies.  
As a result, the region's core industry sectors include leading 
centers for biotechnology, communications, and software 
development.  The South County Economic Development Council 
(SCEDC) is a non-profit organization, formed in 1989 by a group 
of business and community leaders. SCEDC objectives/goals 
within the south county region include: encourage private 
investment; promote diversified residential and overall business 
development; publicize the cultural, educational, social, and 
geographical opportunities of the area; and serve as an 
advocate for the area's public and private interests.  Chula Vista's unique location near the 
U.S./Mexicoborder is key to developing partnerships with Baja California.

Chula Vista is a 
leader in fostering 
small and emerging 
business networks 
and technological 
alliances that create a 
diversified, ever-
growing economic 
base.
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Note: This figure shows generalized areas where industrial,
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refer to the Land Use and Transportation Element and the
General Plan Diagram for more precise and complete
information on land use designations and what uses are
allowed in specific areas.



Employment land, or land designated for commercial, industrial and other non-residential or 
open space use, is concentrated in three principal areas: the tideland area, the Montgomery area, 
and the Otay Valley area.  Emerging industrial development is underway in the eastern portion of 
the City, including areas of Eastlake and Otay Ranch.  The smallest businesses (those with fewer 
than nine employees) are largely found west of Interstate 805, concentrated in the Third Avenue 
District, the Broadway corridor, and Main Street.  Employment land areas are shown in Figure 6-1. 

Diverse business interests are already present in the City of Chula 
Vista. Industrial and retail sectors have expanded, in recent years, to 
keep pace with population increases.  As the City continues to grow 
and attract new residents from throughout the region, the need for 
growth in the economic sector will remain strong.  Chula Vista has 
the opportunity to capture demand for technology and 
manufacturing space; increased office space; professional services; 
and shopping.

Provide a diverse economic base for the City of Chula Vista.  

Policies

Market the diverse economic opportunities in the City.  Target and attract industries ED 1.1
and businesses that contribute to diversification and stabilization of the local 
economy.

Provide sufficient tracts of land at a variety of sizes available for industrial and ED 1.2
commercial uses in order to provide a stable economic base.

Encourage the preservation and expansion of existing industrial uses in areas ED 1.3
designated as industrial.

3.2.1 Diverse Economic Growth In the City
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Increase the supply of land for non-retail employment through the designation of ED 1.4
land to accommodate a regional technology park; a future business park; industrial or 
business park space; and development of a multi-institutional university center.

Consider fiscal implications of General Plan amendments that propose changes to ED 1.5
industrial and commercial lands.

  

Promote economic development that fosters job availability, economic revitalization ED 1.6
and tax revenues.

3.2.2 Jobs/Housing Balance

Currently, many Chula Vista residents commute out of the City for 
employment, contributing to local and regional traffic congestion 
and air pollution. It is essential to the City's job creation goals that 
areas for business park, office, and retail development are 
designated, properly zoned and entitled. In the same manner, it is 
equally important that areas of the City are properly zoned for a 
variety of housing types, from multi-family units to estate 
development. Providing a variety of jobs with differing income 
opportunities and a variety of housing types helps Chula Vista 
remain competitive in the regional marketplace in terms of location, 
amenities and costs. It also assists the City in attracting new, targeted businesses to provide a 
diverse and ample employment base for Chula Vista residents.

Maintain a variety of job and housing opportunities to improve Chula 
Vista's jobs/housing balance.

Policies

In the State Route 125 commercial corridor, plan and facilitate a Regional Technology ED 2.1
Park and development that generates regional-serving retail and service jobs. 

Facilitate increased employment densities near transit stations and routes.ED 2.2
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Pursue a diverse supply of housing types and costs, as well as a diverse supply of ED 2.3
jobs with varying income potential, to balance local job and housing opportunities.   

Encourage home-based businesses, as permitted by the Chula Vista Zoning ED 2.4
Ordinance, where operations are compatible with the surrounding neighborhood.

Encourage mixed use projects where retail, commercial and office development is ED 2.5
developed with residential opportunities on the same lot site or in the same building.

3.2.3 Growth of Small Business

A significant source of new jobs in a local economy is typically the 
community's existing small businesses. The success of small local 
businesses is important to diversify and invigorate the local 
economy. These firms can also grow into larger employers. It is 
important to have a long-term economic strategy that focuses efforts 
on identifying and assisting the community's existing and potential 
high-growth, job-creating firms. Their success can lead to a stronger 
economy and one that is increasingly driven by locally owned 
companies, rather than one that is dependent on decision-making 
from remote locations.

Retain and grow a mix of economically sustainable small and mid-sized 
industries and businesses. 

Policies

Encourage, through technical assistance and financing, the attraction, retention, and ED 3.1
expansion of small- and medium-size firms with good growth potential.

ED 2.6 Leverage economic development incentives to provide high quality jobs for Chula 
Vista residents.
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Identify and mitigate, where appropriate, obstacles to the formation and expansion of ED 3.2
local business.

Implement programs to support local businesses, and market Chula Vista as an ideal ED 3.3
location for business development and growth.

Ensure the provision of adequate land and appropriately sized parcels for small ED 3.4
industries and start-up businesses.

Provide for ancillary commercial development in business parks, such as banks and ED 3.5
restaurants, in order to provide amenities for future tenants.

Encourage and facilitate a diversity of the type of small businesses established in ED 3.6
proximity to one another so as to avoid redundancy of uses within a single block, 
commercial mall, or neighborhood, but do not preclude clusters of mutually 
supportive businesses such, as found in a “restaurant row”. 

3.2.4 Promoting Technology

Chula Vista has had success in attracting electronics, defense, and 
transportation industries, and can build upon these efforts.  
Opportunity exists in recruiting the biotech, bio-med, 
telecommunications, and software industries, as well.  Establishment 
of technology schools, as well as a multi-institutional university 
center, will aid the City in seeding technology parks and industries, 
potentially in the form of a regional technology park (RTP). The 
concept of an RTP is to facilitate development of a business and 
industrial park large enough to accommodate research and 
production for the emerging high-technology and biotechnology 
sectors.  By attracting technology industries to Chula Vista, the City can create desirable jobs for 
its residents, resulting in higher per capita incomes; more discretionary income to spend on local 
goods and services (generating more local tax revenues for public services); and more income to 
invest in local improvements and amenities. This, in turn, will help continue to raise the 
community's overall standard of living.
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Become a center for applied technology innovation. 

Policies

Publicize the economic and social benefits of industry, emphasizing the health of the ED 4.1
Chula Vista economy, the “high-tech” dimensions of industry, and the community 
value of well-paying, high-benefit industrial employment.

Maintain land sufficient for the long-term location of a minimum 125 to 200-acre ED 4.2
Regional Technology Park in eastern Chula Vista (which may include portions of Otay 
Ranch).

Adopt a master plan for the City's bayfront, in cooperation with the San Diego Unified ED 4.3
Port District, that analyzes the feasibility of creating a Research Development Park or a 
Regional Technology Park at that location, in conjunction with other visitor 
serving uses.

Continue to recruit and promote the establishment of a multi-institutional university ED 4.4
center, as well as research and development facilities that promote technology.

3.2.5 International Trade

The importing and exporting of goods is critical to the region’s 
economy. Chula Vista is in the center of the binational, San 
Diego/Tijuana metropolitan area. Because of the City’s proximity to 
the US/Mexico border, the busiest border crossing in the world, and 
its position on the Pacific Rim, Chula Vista is uniquely situated to 
capitalize on cross-border and international trade. Several Pacific 
Rim-related firms, including Hitachi and Dai-Nippon, are located in 
Chula Vista. Future business attraction and recruitment strategies 
should continue to focus on the City’s distinct locational advantage, 
and on targeted export/import and maquiladora (”twin plant”) firms.
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Promote cross-border and international trade. 

Policies

Develop and implement programs designed to attract regional and cross-border ED 5.1
expenditures and, thus, generate sales and other tax revenues for the City.

Support infrastructure improvements along the border region.ED 5.2 

Identify, monitor and proactively assist local firms involved in international trade.ED 5.3

Develop and support clusters of Pacific Rim-affiliated, international firms.ED 5.4

Support development of Chula Vista as an export city, capitalizing on the City’s ED 5.5
bayfront location and on its proximity to the international border to create a niche for 
export businesses and industries.

Coordinate with federal, state and local entities to position the City to take advantage ED 5.6
of existing and future free trade agreements, including NAFTA, European Union, and 
Pacific Rim agreements.

ED 5.7 Promote social, regional and economic cohesion and build stable, sustainable cross-
border economic development.

3.2.6      Tourism and Recreation Opportunities

Regional-serving retail centers, hotels, and attractions bring new wealth 
into a community, create numerous jobs, and help diversify the local 
economic base. Local investment in these types of venues can also 
contribute to the quality of life for local residents. A high quality of life, in 
turn, is essential to attracting targeted technology businesses to the City. 
Based upon its current venues and the attraction and development of 
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