
CLIMATE CHANGE WORKING GROUP 
Evaluation & Prioritization Process

Brendan Reed

Environmental Resource Manager



• CCWG under Resource Conservation Commission

• Residents, businesses, community groups, & Ex Officio 
members

• Assist with developing a list of recommended Climate 
Adaptation strategies for Council consideration

• Reach consensus to meet all stakeholders’ needs

• Engage the general public in process

• Short timeframe

• Multi-department involvement

CCWG-AP Framework



• Guiding Principles & Past CCWG Evaluation Criteria

• Proposed Initial Criteria (1st Round)

1. Measure within City jurisdiction

2. Complements mitigation measures, but 
doesn’t duplicate or counter

3. No short-term impact to General Fund

• Additional Criteria (2nd Round)

Evaluation & Prioritization Process



May 26th

June 16th

June 30th

July 14th

July 28th

Aug 9th

Aug 11th

Process Timeline 

- Review initial evaluation criteria

- Public workshop (Norman Park Center) 

- Review evaluation results & discuss add’l criteria  

- Refine the measures based on evaluation results

- Review draft list of recommended measures

- Public workshop/RCC meeting

- Approve list of recommended measures



QUESTIONS?

Brendan Reed

619-409-5889

breed@ci.chula-vista.ca.us


