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Catalyst for the formation of the H.O.T Team 

 1. Increased numbers of homeless individuals in the city 
 Point in time count: 

 2015- 498  

 

 

 

 2016- 538 

 2. Increase in police calls for service (CFS) many of which are for 
perceived criminal acts committed by the homeless: 
 2015- 3500 

 2016- 3600 

 



H.O.T Team Duties/Goals 

 Responsible for creating a coordinated Department-wide response to issues pertaining to 
the homeless. 

 Engender relationships that support the concept of “wrap around services”. 
 Reach the homeless community with services that assist them with becoming viable 

members of the community. 
 Educate the public on their rights, responsibilities and legal resolutions should they become 

victimized by the homeless. 
 Reduce calls for service. 
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Presenter
Presentation Notes
We want to introduce to you a new method of responding to the homeless crisis.  No longer is this viewed as a “police matter” only.  We are striving to create a coordinated response to homelessness.  CVPD is seeking to open the lines of communication between every agency that has a “touch” on the homeless.  We are working to create a shared vison, that of assisting this person as best as possible to become a viable member of society.  We have addressed this vision with most members of this group and we are pleased to finally share our vision with you, the business owner.



Your rights as a business owner 

 Operate a business free of distraction and obstruction. 
 Right to refuse service to anyone. 
 Ask a person to leave your business and to have them placed under 

citizen’s arrest for refusing to leave. 
 



Your responsibilities as a business 
owner 

 Understand the ramification of an “anonymous reporting party” 
when requesting police assistance.   

 Trespass letters- be willing to prosecute. 
 Refuse service to those who are intoxicated. 
 If you feed the homeless, you will instill a belief in them that things 

are provided tax-free and labor-free. 
 Work with all involved parties in order to provide a 

coordinated/collaborative response to homelessness. 
 

Presenter
Presentation Notes
Folks, it is impossible to have rights without having responsibilities.  We responded to several calls to address folks along the Third Avenue corridor, where the RP wanted to remain anonymous.  No victim, no crime.  This also goes for Trepass Letters.  Homeless can patronize open businesses.  Not all of the homeless are mentally ill, addicted to drugs or lazy.  Some have fallen on hard times and need assistance getting back in the game of life.



Resolutions to your complaints and 
concerns. 

 The homeless have rights, too.  Be patient as we develop a holistic 
response to the individual. 

 Many of the crimes the homeless are charged with are infractions.  
For those misdemeanor crimes, please know: 
 1. Many jurors will not convict, although they later admit that they 

believe the crime was committed.  

 2. Evidence is often lacking. 

 3. Chula Vista PD/San Diego County District Attorney’s Office is seeking 
to establish alternative courts to address crimes committed by the 
homeless. 

 

Presenter
Presentation Notes
If officers are called, we gather the information on the individual and store it in a database.  We work to access and provide services as needed.



FAQ’s 

 Visit our website at www.chulavistaca.gov/departments/police-
department/crime-prevention/homeless  

 For further questions, call the Chula Vista Police Department’s 
Community Relations Office at (619)691-5187. 

http://www.chulavistaca.gov/departments/police-department/crime-prevention/homeless
http://www.chulavistaca.gov/departments/police-department/crime-prevention/homeless
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