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EæECÈÁIàE SÈMMARç

AV a QaWiRQaO OeadeU iQ ciYic iQQRYaWiRQ, Whe CiW\ Rf ChXOa ViVWa, CaOifRUQia haV acWiYeO\

e[SORUed RSSRUWXQiWieV WR XWiOi]e QeZ WechQRORg\ aQd daWa RYeU Whe SaVW decade WR iPSURYe

TXaOiW\ Rf Oife fRU iWV UeVideQWV.  IQ 2017, Whe CiW\ fiQaOi]ed Whe Smart Cit\ Strategic Action
Plan, RXWOiQiQg Whe YiViRQ aQd iPSOePeQWaWiRQ VWUaWeg\ fRU WheiU VPaUW ciW\ SURgUaP. The SOaQ

iQcOXdeV fRXU PaiQ gRaOV - WR PaNe Whe ciW\ PRUe cRQQecWed, UeVSRQViYe, WUaQVSaUeQW, aQd

iQQRYaWiYe.  UQdeUSiQQiQg WheVe gRaOV aUe 10 RbMecWiYeV aQd 39 iQiWiaWiYeV WR gXide ChXOa

ViVWaÉV WhRXghWfXO iPSOePeQWaWiRQ Rf VPaUW ciW\ SURMecWV aQd SURgUaPV, iQcOXdiQg aQ

iQaXgXUaO VPaUW QeighbRUhRRd aORQg Whe Ba\fURQW.  The CiW\ haV aOUead\ bURNeQ gURXQd RQ a

QXPbeU Rf iQiWiaWiYeV, VXch aV WUaffic VigQaO PRdeUQi]aWiRQ, VPaUW iUUigaWiRQ V\VWePV, aQd aQ

iQWeUacWiYe RSeQ daWa SRUWaO ZiWh GIS PaSSiQg. 

 

CeQWUaO WR Whe VXcceVV Rf Whe Smart Cit\ Strategic Action Plan iV Whe fiUVW gRaO - WR be a PRUe

ËCRQQecWed CiW\.Ì  ThiV gRaO iQcOXdeV a VeUieV Rf RbMecWiYeV, UaQgiQg fURP Whe bXiOd-RXW Rf a

PXQiciSaO QeWZRUN WhaW ZiOO VeUYe aV Whe bacNbRQe fRU QeZ WechQRORgieV aQd VeQVRUV, WR

eQVXUiQg ËXQiYeUVaO IQWeUQeW aQd WechQRORg\ acceVV fRU aOO cRPPXQiWieV.Ì

 

BXiOdiQg RQ WhiV YiViRQ Rf XQiYeUVaO acceVV, Whe ChXOa ViVWa CiW\ MaQageU aORQg ZiWh a WeaP

Rf VeQiRU CiW\ VWaff cROOabRUaWed WR cUeaWe WhiV DigiWaO ETXiW\ aQd IQcOXViRQ POaQ WR heOS WR

bUidge Whe digiWaO diYide iQ ChXOa ViVWa.  The CiW\ haV UecRgQi]ed Whe gURZiQg iPSRUWaQce Rf

cRQQecWiQg RQOiQe aV eVVeQWiaO da\-WR-da\ QeedV ZiWh bXViQeVV, edXcaWiRQ, aQd ePSOR\PeQW

acWiYiWieV aUe iQcUeaViQgO\ RffeUed RQOiQe. The CiW\ Rf ChXOa ViVWa SURYideV a QXPbeU Rf

VeUYiceV fRU UeVideQWV RQOiQe aV ZeOO, iQcOXdiQg aQ ePeUgeQc\ aOeUW V\VWeP, RQOiQe SeUPiWWiQg

UeTXeVWV, aQd aQ iQWeUacWiYe daWa PaS, aQd iV iQWeUeVWed iQ cRQWiQXiQg WR Oead Whe Za\ RQ

digiWaO eTXiW\ aQd iQcOXViRQ iQiWiaWiYeV b\ iPSOePeQWiQg Whe UecRPPeQdaWiRQV iQ WhiV SOaQ.



:LWK WKH SUROLIHUDWLRQ RI WHFKQRORJ\ LQ FLWLHV,

ZRUNSODFHV, DQG HGXFDWLRQDO LQVWLWXWLRQV, LW LV

LQFUHDVLQJO\ LPSRUWDQW WR KDYH DFFHVV WR WKH

IQWHUQHW. AFFHVV WR WKH IQWHUQHW, GHYLFHV, DQG

GLJLWDO OLWHUDF\ DUH QRZ LQWULQVLFDOO\ OLQNHG WR

HFRQRPLF PRELOLW\, SXEOLF VDIHW\, DQG

LPSURYLQJ RQHÉV HGXFDWLRQ. 8QIRUWXQDWHO\,

DFFHVV WR WKHVH WKUHH DVSHFWV RI WKH GLJLWDO

ZRUOG LV QRW HTXDO DQG PRVW FRPPXQLWLHV

H[SHULHQFH WKH GLJLWDO GLYLGH - LQHTXDOLW\

UHVXOWLQJ IURP KDYLQJ DFFHVV WR WHFKQRORJ\

DQG WKH IQWHUQHW RU QRW.   IQ UHVSRQVH, FLWLHV

DUH LQLWLDWLQJ GLJLWDO HTXLW\ SURJUDPV WR

LQFUHDVH DFFHVV DQG RSSRUWXQLW\, SDUWLFXODUO\

IRU XQGHUVHUYHG SRSXODWLRQV.

 

:KLOH WKH CLW\ RI CKXOD 9LVWD KDV LQYHVWHG

VLJQLILFDQW UHVRXUFHV DQG HIIRUW LQWR PDNLQJ

WKHLU LQIUDVWUXFWXUH VPDUWHU WR DGGUHVV LVVXHV

OLNH FDUERQ HPLVVLRQ UHGXFWLRQ DQG WUDIILF

FRQJHVWLRQ, WKH CLW\ WHDP KDV DOVR SULRULWL]HG

HQVXULQJ WKDW DOO UHVLGHQWV KDYH HTXDO DFFHVV

WR FRQQHFWLYLW\, GHYLFHV, DQG GLJLWDO OLWHUDF\. 

 

7RZDUG WKLV HQG, WKH CLW\ RI CKXOD 9LVWD KDV

LQYHVWHG VLJQLILFDQW HIIRUW LQWR FUHDWLQJ WKLV

DLJLWDO ETXLW\ DQG IQFOXVLRQ 3ODQ WR LGHQWLI\

ZKHUH WKH GLJLWDO GLYLGH H[LVWV, ZKR LW LPSDFWV,

DQG KRZ WR DGGUHVV WKH GLJLWDO GLYLGH.



A cRQdiWiRQ iQ Zhich aOO iQdiYidXaOV ZiWhiQ
RXU cRPPXQiW\ haYe acceVV WR

WechQRORg\ deYiceV, IQWeUQeW cRQQecWiRQ,
aQd digiWaO OiWeUac\ VNiOOV, giYiQg Whe
fUeedRP WR fXOO\ SaUWiciSaWe iQ Whe
ecRQRP\, edXcaWiRQ, aQd RWheU

RSSRUWXQiWieV1

The acWiRQV XQdeUWaNeQ b\ Whe CiW\ aQd
ORcaO VWaNehROdeUV WR iPSURYe digiWaO
eTXiW\ ZiWh iQWeQWiRQaO VWUaWegieV WR

RYeUcRPe baUUieUV WR acceVV aQd XVe
WechQRORg\ 2

EffRUWV WR VXSSRUW digiWaO iQcOXViRQ caQ haYe VigQificaQW SRViWiYe effecWV RQ a cRPPXQiW\. 

DigiWaO iQcOXViRQ iV becRPiQg aQ iQWegUaO SaUW Rf ciYic aQd cXOWXUaO SaUWiciSaWiRQ, aV UeVRXUceV

aQd cRPPXQicaWiRQ VhifW RQOiQe.  IQWeUQeW cRQQecWiYiW\ caQ iPSacW iQdiYidXaO aQd cRPPXQiW\

RXWcRPeV fRU edXcaWiRQ, ePSOR\PeQW, aQd heaOWh.  MeaQiQgfXO acWiRQ WR VXSSRUW digiWaO

iQcOXViRQ caQ addUeVV hiVWRUicaO aQd VWUXcWXUaO baUUieUV WR WechQRORg\ aQd iQcUeaVe

RSSRUWXQiW\ fRU YXOQeUabOe VegPeQWV Rf Whe SRSXOaWiRQ.

 

IQ SXUVXiW Rf WheVe gRaOV, ciWieV acURVV Whe UQiWed SWaWeV haYe cUeaWed digiWaO eTXiW\

SURgUaPV, UaQgiQg fURP diVcUeeW, iQdiYidXaO SURjecW-baVed iQiWiaWiYeV WR RYeUaUchiQg ciW\Zide

VWUaWegic SOaQV.  The CiW\ Rf SeaWWOe, Whe CiW\ Rf PRUWOaQd, aQd Whe CiW\ Rf AXVWiQ aUe OeadiQg

ciWieV iQ digiWaO eTXiW\ ZRUN, cUeaWiQg gUaQW SURgUaPV, SaUWQeU QeWZRUNV, OiWeUac\ WUaiQiQg, aQd

deYice acceVV SURgUaPV.  IQ 2018, Whe CiW\ Rf SeaWWOeÉV digiWaO eTXiW\ ZRUN UeVXOWed iQ VNiOOV

WUaiQiQg fRU 4,692 UeVideQWV aQd fUee bURadbaQd IQWeUQeW fRU 223 cRPPXQiW\ RUgaQi]aWiRQV.3



On Maɵ ًח׏׎א ًבא Ɏhe CiɎɵ of Chɖla ViɀɎa began Ɏhe mɖlɎiٮȵhaɀe DigiɎal
EȷɖiɎɵ and Inclɖɀion Plan ٢DEIP٣ ȵȸojecɎِ  The ȵȸojecɎ began ɯiɎh Ɏhe
folloɯing goalɀي

DHILQH WKH GLJLWDO GLYLGH LQ CKXOD 9LVWD
IGHQWLI\ FRQQHFWLRQV EHWZHHQ WKH CLW\ÉV GLJLWDO HTXLW\ DQG VPDUW FLW\ SURJUDPV
CRQQHFW CKXOD 9LVWDÉV GLJLWDO HTXLW\ SURJUDPPLQJ DFURVV WKH FRPPXQLW\
EVWDEOLVK VSHFLILF KH\ 3HUIRUPDQFH IQGLFDWRUV (K3IV) IRU PRQLWRULQJ SURJUHVV RQ EULGJLQJ
WKH GLJLWDO GLYLGH ORFDOO\
5HVHDUFK DQG VKDUH EHVW SUDFWLFHV DQG FDVH VWXGLHV IURP RWKHU 8.6. FLWLHV
DHYHORS D VHW RI VWUDWHJLHV, SURMHFWV, SDUWQHUV, EXGJHW, DQG WLPHOLQH IRU LPSOHPHQWDWLRQ

1.
2.
3.
4.

5.
6.

CUeaWe a gRal PaWUi[ WR cRQQecW Whe digiWal eTXiW\ SlaQ WR e[iVWiQg gRalV
acURVV ageQcieV

7R XQGHUVWDQG WKH SULRULWLHV DQG SURJUHVV RI CKXOD 9LVWD, WKH DEI3 WHDP UHYLHZHG CLW\

UHSRUWV DQG SROLF\ GRFXPHQWV IURP WKH ODVW 3-5 \HDUV WR LGHQWLI\ JRDOV UHODWHG WR GLJLWDO

HTXLW\.  7KH PDWUL[ VHUYHV WR FRQQHFW SULRULWLHV DFURVV 17 JRDO-VHWWLQJ GRFXPHQWV, HQVXULQJ

WKDW WKH DEI3 DOLJQV ZLWK H[LVWLQJ JRDOV LQ FRPPXQLW\ HQJDJHPHQW, VXVWDLQDELOLW\, HFRQRPLF

GHYHORSPHQW, DQG RWKHU DUHDV.

EQgage ke\ VWakehRldeUV WhURXgh RQe-RQ-RQe iQWeUYieZV aQd a
cRPPXQiW\ ZRUkVhRS WR XQdeUVWaQd lRcal challeQgeV aQd UeVRXUceV

7KH DEI3 VWDNHKROGHU HQJDJHPHQW SURFHVV OHYHUDJHG WKH LQVLJKWV DQG NQRZOHGJH IURP WKH

RUJDQL]DWLRQV DQG LQGLYLGXDOV OLVWHG LQ WKH AFNQRZOHGJHPHQWV (ASSHQGL[ C). 2QFH WKH

SULRULWL]HG VWDNHKROGHUV ZHUH LGHQWLILHG, ZH FRQGXFWHG 12 RQH-RQ-RQH LQWHUYLHZV LQ ZKLFK

SDUWLFLSDQWV JDYH GHWDLOHG LQVLJKWV LQWR WKH FKDOOHQJHV DQG EDUULHUV IDFLQJ GLIIHUHQW

GHPRJUDSKLFV ZLWKLQ CKXOD 9LVWD, ZKLFK KHOSHG SULRULWL]H LQLWLDWLYHV DQG WDLORU VWUDWHJLHV WR

LPSURYH GLJLWDO HTXLW\ IRU VSHFLILF VXEJURXSV RI WKH SRSXODWLRQ.



BXLOGLQJ RQ LQVLJKWV IURP WKH JRDOV PDWUL[ DQG VWDNHKROGHU HQJDJHPHQW, WKH DEI3 LQWHJUDWHV

UHVHDUFK RQ EHVW SUDFWLFHV DQG VXFFHVVIXO FDVH VWXGLHV IURP DFURVV WKH 8QLWHG 6WDWHV, ZKLOH

FRQQHFWLQJ WR WKH VSHFLILF RSSRUWXQLWLHV IRU WKH CLW\ RI CKXOD 9LVWD.  7KLV SODQ ZLOO VHUYH DV

DQ DFWLRQDEOH URDGPDS WR SXUVXH DQG WUDFN GLJLWDO HTXLW\ DQG LQFOXVLRQ SURJUHVV LQ CKXOD

9LVWD.

:KR LV LPSDFWHG E\ WKH GLJLWDO GLYLGH LQ CKXOD 9LVWD?

:KDW JURXSV DUH PRVW LPSDFWHG?

:KLFK QHLJKERUKRRGV DUH PRVW LPSDFWHG?

HRZ LV WKHLU FRQQHFWLYLW\ LPSDFWHG?

:KR KDV DFFHVV WR GHYLFHV DQG ZKR GRHVQÉW?

:KDW DUH WKH NH\ FKDOOHQJHV IRU EXLOGLQJ GLJLWDO OLWHUDF\?

FROORZLQJ WKH VWDNHKROGHU LQWHUYLHZV, WKH CLW\ KHOG WKH LQDXJXUDO DLJLWDO ETXLW\ DQG IQFOXVLRQ

:RUNVKRS DW WKH CKXOD 9LVWD 3XEOLF LLEUDU\ RQ JXO\ 29, 2019.  :LWK RYHU 50 DWWHQGHHV, CLW\

OHDGHUVKLS LQWURGXFHG WKH DLJLWDO ETXLW\ DQG IQFOXVLRQ SURMHFW DQG IDFLOLWDWHG LQWHUDFWLYH

EUHDNRXW VHVVLRQV WR H[SORUH FKDOOHQJHV DQG RSSRUWXQLWLHV UHODWHG WR WKH ORFDO GLJLWDO GLYLGH. 

3DUWLFLSDQWV UHSUHVHQWHG D GLYHUVH UDQJH RI VWDNHKROGHU JURXSV, LQFOXGLQJ CLW\ JRYHUQPHQW,

IRXQGDWLRQV, QRQ-SURILW RUJDQL]DWLRQV, DFDGHPLF LQVWLWXWLRQV, UHJLRQDO PXQLFLSDO

RUJDQL]DWLRQV, KHDOWKFDUH LQVWLWXWLRQV, DQG WHOHFRPPXQLFDWLRQV SURYLGHUV.

 

KH\ TXHVWLRQV SRVHG WR WKH VWDNHKROGHU JURXS GXULQJ WKH ZRUNVKRS LQFOXGHG:

 

FHHGEDFN IURP WKH VWDNHKROGHU LQWHUYLHZV DQG WKH VWDNHKROGHU ZRUNVKRS GLUHFWO\ VKDSHG WKH

YLVLRQ, PLVVLRQ, DQG VWUDWHJLHV LQ WKH ILQDO DEI3.

HRld a cURVV-VecWRU ZRUkVhRS WR XQcRYeU VSecific digiWal diYide
challeQgeV aQd PaS WhRVe RQWR iPSacWed cRPPXQiWieV aQd
VWakehRldeUV WhaW caQ helS

CUafW aQd deVigQ a SlaQ baVed RQ VWakehRldeU iQVighWV aQd UeVeaUched
beVW SUacWiceV aQd caVe VWXdieV WR cUeaWe UecRPPeQdaWiRQV VSecific WR
Whe CiW\



SɈȲiɨing foȲ digiɈal eȱɐiɈɯ ȲeȱɐiȲeȺ inȯɐɈ and engagemenɈ

fȲom a bȲoad Ȳange of local and Ȳegional ȺɈakeholdeȲȺڑى  

CiɎɵ GoɮeȸnmenɎ
CLW\ OHDGHUVKLS LV DQ HVVHQWLDO GULYLQJ IRUFH EHKLQG GLJLWDO HTXLW\ SURJUDPV, SOD\LQJ WKH UROH

RI WKH FHQWUDO IDFLOLWDWRU RI ERWK SURJUDPV DQG VWDNHKROGHUV.  FRU WKH CLW\ RI CKXOD 9LVWD, WKH

CLW\ 0DQDJHU VSHDUKHDGHG WKH DLJLWDO ETXLW\ DQG IQFOXVLRQ 3ODQ SURMHFW.  0XOWLGLVFLSOLQDU\

CLW\ VWDII PHPEHUV IURP WHQ GHSDUWPHQWV DQG IRXU FRPPLVVLRQV ZHUH HQJDJHG LQ LQWHUYLHZV

DQG WKH DEI3 ZRUNVKRS, LQFOXGLQJ WKH CLW\ COHUN, 2IILFH RI CRPPXQLFDWLRQV, DHYHORSPHQW

6HUYLFHV, EFRQRPLF DHYHORSPHQW, EQJLQHHULQJ & CDSLWDO 3URMHFWV, HXPDQ 5HVRXUFHV,

IQIRUPDWLRQ 7HFKQRORJ\ 6HUYLFHV, 3ROLFH, 3XEOLF :RUNV, CRPPLVVLRQ RQ AJLQJ, HHDOWK\

CKXOD 9LVWD AGYLVRU\ CRPPLVVLRQ, HXPDQ 5HODWLRQV CRPPLVVLRQ, DQG 6XVWDLQDELOLW\

CRPPLVVLRQ.  7KH CKXOD 9LVWD CLW\ LLEUDULDQ ZDV DQ LQWHJUDO IDFLOLWDWRU DQG RUJDQL]HU RI WKH

DEI3 ZRUNVKRS, KRVWLQJ WKH SDUWLFLSDQWV LQ WKH CLYLF CHQWHU LLEUDU\ EUDQFK. DLYHUVH

UHSUHVHQWDWLRQ RI CLW\ VWDII LV HVVHQWLDO WR PD[LPL]H WKH SRWHQWLDO IRU LQWHU-GHSDUWPHQWDO

FROODERUDWLRQ VLQFH GLJLWDO HTXLW\ VWUDWHJLHV DQG SULRULWLHV RYHUODS VLJQLILFDQWO\ ZLWK JRDOV DQG

SURMHFWV LQ RWKHU GHSDUWPHQWV.



San Diego CoXnW\ haV demonVWUaWed leadeUVhip in VmaUW Uegional planning, engaging

mXlWiple ciWieV and Whe CoXnW\ goYeUnmenW.  WiWh WhiV Uegional conWe[W, ChXla ViVWa

Uecogni]ed Whe impoUWance of engaging mXnicipal agencieV ZiWhin Whe Uegion WhaW haYe

VimilaU challengeV and oYeUlapping goalV.  The San Diego AVVociaWion of GoYeUnmenWV

(SANDAG), Whe Uegional planning agenc\, haV conYened local goYeUnmenWV Wo cUeaWe a

YiVion and acWion plan on VmaUW gUoZWh and daWa XVe. ConVideUing Whe UeleYance of WheiU

ZoUk, SANDAG ZaV UepUeVenWed aW Whe DEIP ZoUkVhop.  CoXnW\ officialV fUom Whe San

Diego HoXVing CommiVVion and Aging and IndependenW SeUYiceV CoXncil ZeUe alVo

engaged foU feedback and inVighWV, along ZiWh VWaWe UepUeVenWaWiYeV fUom Whe DepaUWmenW of

RehabiliWaWion.  The PoUW of San Diego and San Diego AiUpoUW AXWhoUiW\ ZeUe inYolYed Vince

boWh agencieV aUe laUge emplo\eUV and haYe adopWed daWa-dUiYen iniWiaWiYeV.  A

UepUeVenWaWiYe fUom Whe CiW\ of CaUlVbad alVo aWWended Whe DEIP ZoUkVhop Wo VhaUe WheiU

inVighWV.

Regional Agencies

CommunityډBased Organizations
CommXniW\-baVed oUgani]aWionV (CBOV) encompaVV a YaUieW\ of inVWiWXWionV, inclXding non-

pUofiWV, foXndaWionV, cXlWXUal oUgani]aWionV, and UeligioXV oUgani]aWionV.  CBOV aUe eVVenWial

Wo boWh pUoYide inVighWV on XndeUVeUYed popXlaWionV WhaW Whe\ ZoUk ZiWh and adYocaWe foU,

and Wo connecW e[iVWing pUogUamming XndeU VhaUed objecWiYeV.  CBOV VeUYe aV a cUiWical

WoXchpoinW ZiWh Whe commXniW\.  Since Whe\ haYe eVWabliVhed WUXVW ZiWh Vpecific VXbgUoXpV,

Whe\ aUe YalXable paUWneUV foU oXWUeach and collaboUaWion.  ChXla ViVWa benefiWV fUom haYing

a ZealWh of local oUgani]aWionV ZoUking Wo VXppoUW Whe commXniW\, inclXding Whe SoXWh Ba\

Famil\ YMCA, CompXWeUV2KidV San Diego, SoXWhZeVW CiYic AVVociaWion, and San Diego

LiYe Well, all of Zhom ZeUe engaged in Whe cUeaWion of Whe DEIP.  NoWabl\, Whe San Diego

FXWXUeV FoXndaWion and CleanTech San Diego haYe alVo done VXbVWanWial ZoUk in aUeaV of

digiWal eTXiW\ and VmaUW ciWieV.  

 

OWheU ke\ commXniW\ paUWneUV, VXch aV SoXWh Ba\ CommXniW\ SeUYiceV (SBCS) and Whe

ChXla ViVWa CommXniW\ CollaboUaWiYe (CVCC), aUe aW Whe foUefUonW of engaging commXniW\

membeUV in edXcaWion, economic deYelopmenW, and goYeUnance.  SBCS pUoYideV

compUehenViYe VeUYiceV in foXU main aUeaV: child Zell-being, \oXWh deYelopmenW, famil\

ZellneVV, and commXniW\ engagemenW.  UndeU WheiU commXniW\ engagemenW pUogUamming,

SBCS opeUaWeV Whe PUomoWoUaV pUogUam ZheUe bilingXal UeVidenWV engage felloZ

commXniW\ membeUV.  SimilaUl\, Whe CVCC opeUaWeV fiYe Famil\ ReVoXUce CenWeUV (FRCV)

connecWing UeVidenWV Wo onViWe UeVoXUceV oU UefeUUalV Wo paUWneU agencieV.   DXe Wo WheiU

pUominenW Uole in ZoUking diUecWl\ ZiWh Whe pXblic and WheiU FRCV, Whe\ coXld alVo pla\ an

impoUWanW Uole in bUidging Whe digiWal diYide ZiWh neZ pUogUamming and commXniW\ VXppoUW.

4
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Private Sector
WiWh VmaUW iniWiaWiYeV aW boWh coXnW\ and local leYelV, Whe pUiYaWe VecWoU in San Diego haV

VXppoUWed a ZealWh of Wechnolog\ and Wechnical job cUeaWion.  AV boWh emplo\eUV and

VeUYice pUoYideUV, Whe pUiYaWe VecWoU pla\V a ke\ Uole in impUoYing digiWal eTXiW\ in

commXniWieV.  InpXW fUom Uegional emplo\eUV demonVWUaWed Whe need foU digiWal liWeUac\ in Whe

coXnW\ÉV eYolYing emplo\menW landVcape, aV Zell aV WheiU commiWmenW Wo pUofeVVional

deYelopmenW.  On Whe oWheU hand, bXVineVVeV, inclXding T-Mobile and Co[

CommXnicaWionV, VhaUed infoUmaWion on WheiU e[iVWing digiWal eTXiW\ pUogUamming foU Whe

UeVidenWV of ChXla ViVWa.  OWheU bXVineVVeV WhaW paUWicipaWed in Whe VWakeholdeU engagemenW

pUoceVV inclXde Black & VeaWch, BUookfield PUopeUWieV, and Media 3 CommXnicaWionV. San

Diego GaV and ElecWUic (SDGE) haYe alVo paUWicipaWed in VXppoUWing Whe InnoYaWion and

EneUg\ SWaWion PUogUamV aW Whe LibUaU\.  TheVe pUogUamV aUe deWailed laWeU in WhiV UepoUW. 

Educational Institutions
EdXcaWional inVWiWXWionV pla\ a YiWal Uole in digiWal eTXiW\, connecWing VWXdenWV Wo academic

UeVoXUceV and pUofeVVional VkillV deYelopmenW.  ChXla ViVWa haV a UobXVW K-12 pXblic

edXcaWion V\VWem ZiWh highl\ Uanked collegeV and XniYeUViWieV locall\.  ChXla ViVWa

ElemenWaU\ School DiVWUicW (Whe laUgeVW Vchool diVWUicW in Whe CoXnW\), SZeeWZaWeU High

School DiVWUicW, SoXWhZeVWeUn College, SW. KaWheUineÉV UniYeUViW\, and San Diego SWaWe

UniYeUViW\ ZeUe all inYolYed in Whe DEIP VWakeholdeU engagemenW pUoceVV Wo idenWif\

oppoUWXniWieV Wo VXppoUW Whe VWXdenWV and fXWXUe innoYaWoUV of ChXla ViVWa.

Healthcare Providers
AV healWh VeUYiceV and healWh-UelaWed commXnicaWionV WUanViWion Wo online plaWfoUmV, paWienWV

XWili]e Whe InWeUneW Wo impUoYe WheiU healWhcaUe oXWcomeV.  Online commXnicaWionV aUe

addiWionall\ XWili]ed foU pXblic healWh adYiVoUieV WhaW impUoYe commXniW\ healWh and VafeW\. In

Whe DEIP ZoUkVhop, San YVidUo HealWh and ScUippV HealWh pUoYided feedback inWo Whe ChXla

ViVWa commXniW\ÉV healWh needV and online WoolV.

To become a commɖniɎɵ paȸɎneȸ oȸ Ɏo leaȸn moȸe aboɖɎ Ɏhe
ɀeȸɮiceɀ offeȸed Ɏo Ɏhe commɖniɎɵ foȸ Ɏhe CiɎɵ of Chɖla

ViɀɎaټɀ DigiɎal EqɖiɎɵ pȸogȸamً pleaɀe email
commɖnicaɎionɀ۬chɖlaɮiɀɎacaِgoɮِ



Image SoXUce: NeZ AmeUica

ת٫׭ת  mill ion Americans l ive in

digitally distressed neighborhoods

DiVpaUiWieV in digiWal acceVV aUe pUeVenW acUoVV Whe enWiUe UniWed SWaWeV; 17.8 peUcenW of

AmeUicanV do noW haYe acceVV Wo bUoadband and 10.7 peUcenW do noW haYe acceVV Wo digiWal

deYiceV.  The impacW of Whe digiWal diYide can be obVeUYed in Whe eVWimaWed 14.1 million

AmeUicanV Zho liYe in digiWall\ diVWUeVVed neighboUhoodV.  In WheVe aUeaV, UeVidenWVÉ

edXcaWion and emplo\menW oppoUWXniWieV ZeUe impacWed b\ a lack of InWeUneW acceVV; 30

peUcenW did noW finiVh high Vchool, compaUed Wo Whe naWional aYeUage of leVV Whan 13

peUcenW.  SimilaUl\, Whe Xnemplo\menW UaWe foU ZoUking age indiYidXalV iV 7.9 peUcenW in

digiWall\ diVWUeVVed aUeaV, compaUed Wo Whe 4.6 peUcenW naWional aYeUage.
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An estimated ששװ٦׫ת residents ٽor װ٫׭ percent of householdsپ did

not have access to digital devices and over ששױ٦ש׬ individuals

תתٽ did not have a broadband Internet subscription٫ پpercent ׭٫

In Whe CiW\ of ChXla ViVWa, VimilaU diVpaUiWieV in InWeUneW XVage and deYice acceVV e[iVW. 

DeVpiWe 98.2 peUcenW of Whe ciW\ haYing bUoadband coYeUage, noW all UeVidenWV haYe Whe

deYiceV oU VXbVcUipWionV Wo acceVV Whe InWeUneW.   FUom cenVXV daWa in 2017, an eVWimaWed

12,700 UeVidenWV (oU 4.7 peUcenW of hoXVeholdV) did noW haYe acceVV Wo digiWal deYiceV and

oYeU 30,800 indiYidXalV (11.4 peUcenW) did noW haYe a bUoadband InWeUneW VXbVcUipWion. 

Anal\ViV b\ neighboUhood VhoZV WhaW WheUe iV an EaVW and WeVW digiWal diYide in Whe ciW\,

ZiWh Whe WeVW Vide diVpla\ing loZeU UaWeV of InWeUneW acceVV and XVe.

8
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FigXUe 1: RaWe of BUoadband AdoSWion fUom CalifoUnia PXblic UWiliWieV CommiVVion daWa (2017)
The CalifoUnia PXblic UWiliWieV CommiVVion defined bUoadband adopWion aV ËWhe peUcenWage of UeVidenWial
InWeUneW acceVV connecWionV peU WoWal hoXVeholdV ZiWh bUoadband deplo\menW.Ì  FigXUe 1 deVcUibeV Whe
peUcenWage of InWeUneW acceVV in ChXla ViVWa aW benchmaUkV of 20%, 40%, 60%, and 80%.

NoWe: While Whe mapV VhoZ loZ leYelV of connecWiYiW\, iW VhoXld be noWed Whe Ba\fUonW commXniW\ iV VWill XndeU
deVign and deYelopmenW foU a neZ commXniW\. ChXla ViVWa'V ZeVWeUn coaVWline haV conVeTXenWl\ loZ hoXVing
denViW\, coUUeVponding Wo loZeU UaWeV of connecWiYiW\ bXW WhiV Zill change in Whe ne[W 16 \eaUV aV Whe aUea iV
deYeloped and bUoadband connecWiYiW\ infUaVWUXcWXUe iV implemenWed heUe.



FigXUe 2: Fi[ed DoZnVWUeam DeSlo\menW fUom CalifoUnia PXblic UWiliWieV CommiVVion daWa (2017)
Fi[ed doZnVWUeam deplo\menW iV defined aV Whe ma[imXm Vpeed aW Zhich daWa can be UeceiYed oYeU a fi[ed
InWeUneW connecWion.  FigXUe 2 deVcUibeV Whe doZnVWUeam Vpeed of InWeUneW connecWion in ChXla ViVWa. The
majoUiW\ of Whe ciW\ haV acceVV Wo a ma[imXm Vpeed beWZeen 100 MbpV Wo 500 MbpV.

FigXUe 3: Fi[ed SeUYed SWaWXV fUom CalifoUnia PXblic UWiliWieV CommiVVion daWa (2017)
Fi[ed VeUYed VWaWXV deVcUibed Whe TXaliW\ of InWeUneW connecWiYiW\.  The majoUiW\ of Whe CiW\ iV conVideUed
"VeUYed," ZiWh acceVV Wo VpeedV eTXal Wo oU gUeaWeU Whan 10 MbpV DoZn and 1 MbpV Up.

TheVe mapV ZeUe cUeaWed WhUoXgh Whe CalifoUnia PXblic UWiliWieV CommiVVion'V CalifoUnia

InWeUacWiYe BUoadband Mapping Wool.  To e[ploUe Whe aYailable daWa, pleaVe YiViW:

hWWpV://ZZZ.cpXc.ca.goY/BUoadband_AYailabiliW\/
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TheVe chaUWV ZeUe compiled fUom an AmeUican CommXniW\ SXUYe\ condXcWed in 2017 b\ Whe

US CenVXV BXUeaX.  ThiV daWa conWUaVWV ZiWh CenVXV daWa fUom 2014-2018, ZheUe figXUeV

indicaWed WhaW an eVWimaWed 8.9 peUcenW of hoXVeholdV did noW haYe acceVV Wo digiWal deYiceV

and 14.1 peUcenW did noW haYe a bUoadband InWeUneW VXbVcUipWion.   ThiV UepoUW Zill XWili]e Whe

AmeUican CommXniW\ SXUYe\ daWa WhUoXghoXW, Vince Whe infoUmaWion iV moUe deWailed, bXW

Whe CiW\ ZanWed Wo Uecogni]e WhaW boWh daWa figXUeV aUe aYailable.

11



AffoUdabiliW\ of VeUYiceV, deYiceV, and WUaining iV a cenWUal baUUieU Wo
InWeUneW acceVV.  In ChXla ViVWa, Whe aYeUage monWhl\ coVW foU
InWeUneW iV $30.80.    SWaUWing UaWeV Uange fUom $14.95-$49.99 peU
monWh and 3.2 peUcenW of ChXla ViVWa UeVidenWV haYe acceVV Wo onl\
one oU no ZiUed InWeUneW VeUYice pUoYideUV aW WheiU addUeVV (ZiUed
InWeUneW VeUYice iV haUd ZiUed Wo Whe pUoYideU and implieV Whe XVe of
cable, DSL oU FiOS Wo connecW aV oppoVed Wo a ZiUeleVV InWeUneW
VeUYice).    Choice beWZeen mXlWiple VeUYice pUoYideUV iV eVVenWial
becaXVe compeWiWion can encoXUage pUoYideUV Wo keep UaWeV loZ
and faiU.  AlWhoXgh WheUe aUe loZ-coVW InWeUneW pUogUamV aYailable in
Whe aUea, WheUe aUe baUUieUV foU enWU\, inclXding pUeYioXV oXWVWanding
balanceV on InWeUneW billV oU haYing a cXUUenW oU UecenW acWiYe
VXbVcUipWion.
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In UeVponVe Wo Whe COVID-19 pandemic, InWeUneW VeUYice pUoYideUV haYe e[panded WheiU
VeUYiceV Wo VXppoUW commXniWieV dXUing VhelWeU-in-place adYiVoUieV.  AT&T eliminaWed
laWe feeV and VeUYice cancellaWionV foU e[iVWing cXVWomeUV Zho aUe Xnable Wo pa\ WheiU
monWhl\ bill.  The compan\ alVo alloZed acceVV Wo WheiU oYeU 20,000 naWionZide WiFi
hoWVpoWV aYailable Wo all, inclXding non-AT&T cXVWomeUV.  Co[ offeUed Whe fiUVW WZo
monWhV of ConnecW2CompeWe, WheiU loZ-coVW InWeUneW VeUYice package, fUee Wo neZ
cXVWomeUV foU Whe fiUVW WZo monWhV.  ThoXgh XfiniW\ iV noW a majoU VeUYice pUoYideU in Whe
ciW\, iW VimilaUl\ made WheiU neWZoUk of oYeU 1.5 million naWionZide WiFi hoWVpoWV aYailable
Wo eYeU\one, Zhich inclXde Vome locaWionV in ChXla ViVWa.



Along ZiWh acceVV Wo deYiceV, digiWal liWeUac\ iV cUiWical foU indiYidXalV
Wo fXll\ leYeUage connecWiYiW\ foU economic deYelopmenW and
edXcaWion.  A UecenW inWeUnaWional VWXd\ foXnd WhaW 40 peUcenW of
emplo\eeV Zho XVe Vimple office VofWZaUe in WheiU ZoUkplace UepoUW
WhaW Whe\ do noW feel Whe\ haYe Whe neceVVaU\ Vkill VeW Wo effecWiYel\
XWili]e WheVe WoolV.    
 
In pUoYiding digiWal liWeUac\ WUaining, a pUimaU\ challenge iV WhaW WheUe
iV a Zide Uange of abiliW\.  Some indiYidXalV need WUaining on Whe
baVicV, VXch aV poZeUing Xp a compXWeU and acceVVing a Zeb
bUoZVeU.  OWheUV need moUe nXanced job WUaining VkillV, VXch aV
XWili]ing email aWWachmenWV and opeUaWing cloXd VeUYiceV.  A fXUWheU
challenge iV Whe pace aW Zhich Wechnolog\ changeV. SignificanW
VofWZaUe changeV, like Whe WindoZV 8 UedeVign, can TXickl\ make
digiWal VkillV oXWdaWed.  In addiWion Wo Whe need foU baVic Wechnical
VkillV, iW iV inWegUal Wo find Za\V Wo help bXild WUXVW in Wechnolog\ and
addUeVV Ueal conceUnV oYeU pUiYac\ and VecXUiW\.  B\ addUeVVing
WhiV edXcaWional baUUieU on iVVXeV like managing pUiYac\ VeWWingV
and XndeUVWanding and miWigaWing VecXUiW\ UiVkV, neZeU XVeUV can
begin Wo feel moUe conWUol and VecXUiW\ oYeU WheiU digiWal liYeV.

14

AcceVV Wo digiWal deYiceV iV alVo a ke\ baUUieU Wo InWeUneW XVe.  ThoVe
ZiWhoXW deYiceV aW home Uel\ on pXblic inVWiWXWionV, libUaUieV,
VchoolV, oU commXniW\ cenWeUV Wo acceVV Whe InWeUneW.  HoZeYeU,
WheVe locaWionV ofWen haYe XVe UeVWUicWionV, VXch aV opeUaWing hoXUV
oU Wime UeVWUicWionV foU fUee XVe. TheVe UeVWUicWionV can impacW WhoVe
moVW in-need of Whe VeUYice, becaXVe of ZoUk oU Vchool
commiWmenWV dXUing Whe da\.  YoXng VWXdenWV, foU e[ample, can be
adYeUVel\ affecWed if WheUe iV no digiWal deYice in Whe home Wo
compleWe homeZoUk afWeU Vchool hoXUV.

Since libUaUieV aUe noZ cloVed dXe Wo Whe COVID-19 global pandemic, Whe need foU
acceVV Wo deYiceV iV moUe cUiWical Whan eYeU.  In UeVponVe Wo Whe pUeVVing need Wo
VXppoUW online VWXdenW leaUning dXUing WhiV Wime, Whe PoZa\ School DiVWUicW iV offeUing
ChUome BookV Wo an\ VWXdenW Zho needV a deYice.

WiWh Vocial diVWancing (VWa\ing aW leaVW 6 feeW aZa\ fUom oWheUV in pXblic) being
Uecommended folloZing Whe COVID-19 oXWbUeak, iW'V noZ moUe cUXcial Whan eYeU foU all
membeUV of Whe ChXla ViVWa commXniW\ Wo haYe Whe VkillV needed Wo VWa\ connecWed
online.



Diɀabled
Peȸɀonɀ

Homeleɀɀ and
Hoɖɀing Inɀecɖȸe

Job Seekeȸɀ LoɯٮIncome and
Unbanked

MigȸanɎɀ and
Refɖgeeɀ

NonٮEngliɀh
Speakeȸɀ

Senioȸɀ SɎɖdenɎɀ

ThUoXgh VWakeholdeU inWeUYieZV, Whe commXniW\ ZoUkVhop, and online UeVeaUch, Ze
idenWified eighW of Whe moVW XndeUVeUYed popXlaWionV in ChXla ViVWa UegaUding digiWal
connecWiYiW\, deYiceV, and digiWal liWeUac\.  While WheVe eighW gUoXpV aUe noW Whe onl\
popXlaWionV in Whe ciW\ WhaW need aVViVWance, Whe VWakeholdeU cohoUW pUioUiWi]ed WheVe
popXlaWionV aV oneV ZheUe WheUe iV a VWUong need, diVWincWiYe challengeV, and a XniTXe Uole
foU Whe CiW\ Wo pla\ in bUidging Whe digiWal diYide locall\. 

AccoUding Wo CNN, oYeU 97 peUcenW of U.S. UeVidenWV aUe XndeU VWa\-aW home oUdeUV in
ApUil 2020. IW VhoXld be noWed WhaW Whe ZoUkVhopV ZeUe condXcWed pUioU Wo COVID-19.
NoneWheleVV, Whe infoUmaWion inclXded heUe iV UeleYanW.  IW Zill be XpdaWed peUiodicall\. 15



In Chula Vista, 5.4 percent of the population

under the age of 65 has a reported disability.

Residents with disabilities can require

assistive technologies and accessibility

features on websites that provide key

services to improve their online experience.   

 

In alignment with the California Department of

Rehabilitation, the City of Chula Vista is

working to support the employment,

independence, and equality for all residents

with disabilities.  To support this vision, the

City can identify opportunities to collaborate

with agencies to provide digital literacy

programming as well as assistive

technologies such as voice activated software

and screen readers.
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Homeless and Housing Insecure persons

include individuals or families without or at

risk of imminently losing Ëfixed, regular, and

adequate nighttime residence.Ì    In 2019,

there were approximately 321 homeless

residents in Chula Vista; of that population,

247 are unsheltered while 79 are sheltered.   

 

Since the homeless population does not have

stable access to housing, it can be difficult to

provide consistent resources for regular

Internet service, and device access. 

However, Internet connectivity can be a

necessity to access public services and

government benefits for this population.

 

Another barrier for this population includes

access to outlets and power infrastructure

that is needed to connect and charge

devices.

 

Specific ways to better serve this population

include developing access to resources that

accommodate mobile populations, such as

mobile resource events where individuals can

access service providers, public WiFi, and

charging infrastructure.  
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While job seekers can span a variety of

subgroups, including the underemployed,

unemployed, seniors, unskilled laborers, and

young adults, they all share similar needs for

access to computers, reliable Internet for

submitting job applications online, and literacy

skills on how to navigate job sites. 

 

California’s Employment Development

Department found that the percentage of

Chula Vista residents who are over 25 years

of age, do not currently have work, and are

seeking a job is 3.6 percent.    However, the

City of Chula Vista acknowledges that the

city’s official unemployment rate does not

account for the 17 percent of workers who are

under-employed or without a stable work

schedule.

 
The Chula Vista library branches provide

services to job seekers including resume

building and job posting websites, offering

information on job application tips, workshops

to develop basic digital job skills, such as

email and typing and a centralized hub in an

accessible area for people to access the

Internet.

19

20

ۏהِב
Ȓf ȸeɀideȇɎɀ Ȓɮeȸ דא
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cɖȸȸeȇɎǼɵ haɮe ɯȒȸǸً
aȇd aȸe ɀeeǸiȇg a
ǴȒb

During the COVID-19 pandemic, it is likely that this unemployment rate will rise.  Since

libraries are closed for the near future, it is that much more critical to offer job seekers

support.
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According to the Census Bureau’s annual

poverty threshold parameters, 12.3 percent of

the City of Chula Vista lives under the poverty

line.    

 

The unbanked population is defined as those

who are not served by a bank, credit union, or

similar financial institution, which accounts for

approximately 12 percent of the city.    

 

For low-income populations or those who are

unbanked, the central concern is the lack of

financial resources to access devices and

Internet connectivity.  

 

Main ways to support this population include

providing basic financial literacy training

including how to access financial resources.

This population could also benefit from

access to low-cost Internet services and

devices that do not rely on credit to obtain.
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As reflected in both the WeOcRPiQg CiW\
IPSOePeQWaWiRQ POaQ and the City’s

designation as a Welcoming City, the City of

Chula Vista is committed to supporting its

residents regardless of immigration status. 

Migrants and refugees include individuals

who have left other countries to reside in the

United States.  Approximately 13.8 percent of

Chula Vista’s residents are non-US citizens

and 30.8 percent of residents were born

outside of the United States.    In fact, San

Diego County was the top California county

for refugee resettlement in 2017.    As a result

of institutional or other barriers, this

population may be affected by limited access

to all general resources, including digital

devices and Internet connectivity.

 

The unique challenges for this population

include the lack of established relationships

with local telecommunications providers, the

inability to access digital literacy resources

and barriers related to citizenship status.  

 

Specific ways to better serve this population

include removing the barriers to qualify for

low-cost Internet programs; qualification for

low-cost Internet programs typically relates to

eligibility for federal assistance programs,

which can be based on length of residency

and citizenship status in the United States.
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The San Diego region has a diverse

population of non-English speaking residents

or multilingual residents who encounter

significant language barriers when digital

resources are only provided in English.  Chula

Vista is home to approximately 160,002

residents who speak a language other than

English at home.    Though a share of these

individuals are fluent English speakers as

well, there may be varying levels of

proficiency with a portion of these residents.

When online services are not provided in

multiple languages, residents are often reliant

on their children or others for in-person

translation.

Specific ways to better serve this population

include ensuring multilingual translations for

key City web pages and resources are

available.  Additionally multilingual

translations for Internet subscription

resources would be helpful.  

The City could train volunteer "ambassadors"

for common local languages such as Spanish,

Tagalog and Cantonese. Digital literacy skills

training can also be integrated into existing

English Second Language (ESL) curriculum.

25

Non-English  Speakers

160,002
of residents speak a
language other than
English at home



Seniors are commonly defined as those in the

age group of 65 and older.    In Chula Vista,

12 percent of the population falls into this

category.    While some seniors who have had

professional or personal familiarity with

technology, primary barriers for this age group

are the lack of exposure. Age-related

disabilities may also prevent some seniors

from using the Internet and technology easily. 

 

One specific way to assist seniors in need

include offering beginner courses to build

basic familiarity with technology, including

navigating a new computer or accessing and

using an Internet search engine. Another

recommendation include developing an

intermediate senior course tailored to address

changes in technology or norms, such as

email features like document and image

attachments.  Finally, training on customized

devices and apps can be offered to match

needs, including mobility and transportation

services, maps and navigation services, tele-

health applications, financial tools, online

communication tools, and no-cost or low-cost

technical in-person support.
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׎׎דًחה
Kא׏ٮ ɀɎɖdeȇɎɀ

In the context of digital equity, students

typically include school-aged children

enrolled in K-12.  There are approximately

69,500 students in this age range; Chula

Vista’s Elementary School District is the

largest K-6 district in California and

Sweetwater Union High School District is the

largest secondary 7-12 district in California.   

As more educational tools and curriculum

shift online, students impacted by the digital

divide are at an increasing disadvantage.

 

The main way that students can be helped is

to improve access to Internet connectivity in

the home and access to functioning devices

for completing course work.  Coined Ëthe

homework gap,Ì disparities in access to the

Internet and devices at home is becoming a

central barrier to success for school-aged

children; in California, 16 percent of school-

aged children lack access to the Internet at

home.    Secondarily, the city could

collaborate to provide job skills training for

students that include basic digital literacy and

advanced skills like coding that also would

help train the next generation of workers.

27

28



Prior to making recommendations in this report, it was important to catalogue and document
existing resources, including trainings, classes, and organizational initiatives that are already
in place to provide digital equity services in Chula Vista and San Diego county.  From the
focus of Adaptive Computer Empowerment Services, which helps persons with disabilities
access technology, to device loan programs and digital literacy classes at the Chula Vista
Library to the San Diego Futures Foundation and Computers 2 Kids organizations that
provide inexpensive refurbished devices and digital literacy classes for low-income persons
and students, there is a wealth of resources in and around Chula Vista.
 
The table in ASSHQdL[ A details the most current list of organizations, resources, and
program details. 
 
The strategic recommendations made in this section highlight ways existing services and
programs can be enhanced or expanded.  They also focus specifically on the unique role of
the City of Chula Vista in advancing this digital equity work.



GOAL ي׏ BE DATA DRIVEN

1.1: Collect and distribute local data on the digital divide

1.2: Champion regional digital divide data collection and
management

GOAL يא INSTITUTIONALIZE DIGITAL EQUITY ۭ
INCLUSION

2.1:  Incorporate addressing the digital divide into the City’s
operations

2.2: Leverage City communications and City-led outreach
efforts to advance digital equity

2.3: Evaluate and expand City-led digital literacy education

GOAL يב CONNECTً EQUIP AND TRAIN THE COMMUNITY

3.1: Partner to increase and expand digital literacy training
opportunities and device donation programs

3.2: Partner to pursue digital equity and inclusion grants

3.3: Collaborate with local Internet service providers and private
sector stakeholders to fund new programs and expand local
service 

AT A GLANCE
DIGITAL EQUITY AND INCLUSION STRATEGIES



Advancements in data collection and data management s\stems have helped governments

improve the efficienc\ and effectiveness of their services to the communit\.  With the

addition of data made available to the public, cities have also inspired innovation from

communit\-based organi]ations, entrepreneurs, and private individuals to utili]e open data

in solving communit\ challenges.  

 

Chula VistaÉs smart cit\ program has been a strong impetus for an increased online

presence and the open data initiative, creating priorities for open data management and

increased data anal\tics.   Hosted through the Cit\'s website, the Cit\ has established an

Open Data Program to prioriti]e the importance of accessible and transparent government

and communit\ engagement.  This program includes establishing an Open Data Portal that

integrates GIS technolog\ to show datasets mapped onto the cit\, with information such as

flood ]ones, cit\-owned infrastructure, and wireless facilities.  Also, the Cit\ created an

Open Data Polic\ that prioriti]es accountabilit\ to the public, responsible use of data, and

communit\ engagement in data initiatives.  

B E  D A T A

D R I 6 E N

OBJECTIVES
 

CollecɎ and diɀɎȸibɖɎe local daɎa on Ɏhe digiɎal diɮide ي׏ِ׏
 
Chamȵion ȸegional digiɎal diɮide daɎa collecɎion and يאِ׏
managemenɎ



"Another big smart city goal is transparency and community
engagement, and this ٙOpen Data Portalٚ website gives the

public a new way to learn and be involved in these projects."
٧ Mayor Mary Casillas Salas
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Through previous reports from the Smart Cit\ Strategic Action Plan to the Open Data Polic\,

the Cit\ has established priorities that align with this data-driven approach.  The Cit\ plans

to increase the amount of accessible data on the online portal, identif\ing ke\ data sets

across all departments and ensure that data is regularl\ updated.  Data and anal\tics

should also be applied to improve Cit\ services and provide transparenc\ on Cit\

performance.  B\ improving public access to data and standardi]ing practices, the Cit\ aims

to empower residents to locate and use ke\ data.

 

Integrating these goals into digital equit\ work, Chula Vista will be focused on creating a

cit\wide strategic, data-driven approach that will provide a s\stem for understanding,

tracking and monitoring the digital divide locall\. 

 

Established metrics that describe where the divide exists will be able to help direct digital

equit\ efforts where the\ are needed most and help track future progress.



Gathering baseline metrics is an important foundation for digital equit\ programs to

understand the current state and also to track future progress.  The baseline metrics

included below were gathered from best practices of other cities pursuing digital equit\

programs, as well as ke\ metrics identified from previous Cit\ of Chula Vista reports with

similar goals.  These metrics can uncover insights into the current accessibilit\ of services,

barriers to access like affordabilit\ and location, and needed support to help residents full\

leverage the benefits of connectivit\ for education and emplo\ment.  Though some of these

metrics are available, the data is collected b\ multiple different agencies and is not regularl\

updated.  B\ leading data collection coordination efforts, the Cit\ can leverage current,

reliable data to inform their progress on working toward achieving digital equit\. 

 

Once these metrics are gathered to establish a digital equit\ baseline, the Cit\ should host

their findings on their website as the ËDigital Equit\ and Inclusion Ke\ Performance

IndicatorsÌ with a recommended update ever\ four \ears.  Residents can view the progress

of digital equit\ and local organi]ations can focus resources on the communities most in

need. Other cities have utili]ed a mix of mail, email, online form, phone call, and in-person

interview methods to distribute the surve\, recogni]ing that multiple methods should be

used to ensure that those without digital access are included in the sample.

1� In partnership with a universit\ or communit\-based organi]ation, conduct an

online and in-person communit\ surve\ to develop quantifiable baseline data on

the digital divide in Chula Vista

2� Finali]e a list of Ke\ Performance Indicators (KPIs) for the Cit\ to track on

bridging the digital divide locall\

3� Utili]e the GIS Open Data Portal and other open data programs to house and

track digital equit\ benchmarking data and KPIs to monitor progress on bridging the

divide

4� Create a series of maps which visuall\ represent where the digital divide exists

and which also show publicl\ available Internet access such as free Wifi hotspots

�� Create and maintain a resource showing the available Internet service programs,

device donation services and digital literac\ classes 

ObjecɎiɮe ي׏ِ׏ CollecɎ and diɀɎȸibɖɎe local daɎa on Ɏhe
digiɎal diɮide

STRATEGIC ACTIONS



InɎeȸneɎ Acceɀɀ and Uɀe
Percentage of adults with Internet access on an\ device: 95.3 percent 

Percentage of households subscribing to internet service: 88.6 percent 

Percentage of households and business that have access to fiber-optic or other high-

speed internet service: 98.2 percent 

Cost of home Internet access

Geographic distribution of Internet non-users

How often children need Internet access to complete homework (dail\, weekl\, monthl\,

less often, never)

Percentage of K-12 students who cannot complete homework due to lack of Internet

connectivit\

Frequenc\ of Internet access b\ location (public librar\, home, school, work, etc.)

Percentage of device ownership for:

Desktop computer/laptop: 83.7 percent

Tablet: 70.8 percent

Smartphone: 90.8 percent

Cellphone

How often users access the Internet with each of the various devices (dail\, weekl\,

monthl\, less often, never)

Number and circulation of librar\ devices per capita 

Percentage of households using mobile devices onl\ for Internet access

Percentage of non-users who need assistance getting online

Percentage of non-users who feel the necessit\ to have regular Internet access

Percentage of non-users who consider language as a barrier to getting online

Number of monthl\ digital literac\ courses provided b\ the Cit\
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Deɮice Acceɀɀ and Uɀe

DigiɎal LiɎeȸacɵ

These Ke\ Performance Indicators (KPIs) represent a list of potential metrics that the Cit\ of

Chula Vista could use to monitor their digital equit\ progress. The Cit\ staff should review

the list and determine which are most appropriate for their data program based on

availabilit\ of data, the cost to maintain the data and the impact of collecting this data.

Please note that onl\ some of the KPIs have existing data available online and the most

recent data is included below.



Number of monthl\ digital literac\ courses provided b\ communit\ partners in the Cit\

Annual percentage increase or decrease in course offerings b\ the Cit\ and b\

communit\ partners

Number of datasets on digital equit\ and inclusion collected regionall\

Number of cit\ plans that include digital equit\ and inclusion priorities

Number of cit\ policies that support digital equit\ and inclusion

Number and percentage of Cit\ events with digital equit\ resources represented

Total dollar amount available for grant making in digital equit\ programming locall\ 

Total dollar amount provided in grants to communit\ organi]ations in the Cit\ of Chula

Vista for digital equit\ work from an\ source

Number of grant applications received

Number of partners offering at least one digital literac\ program

Number of partners offering at least one low or no cost program to access the Internet 

Number of partners offering at least one device refurbishment and donation program 

Number of private sector partners offering at least one program for low and no cost

Internet service

Number of private sector partners offering at least one program for device refurbishment

and donation

Number of private sector partners offering at least one digital literac\ class

 

 

 

 PaȸɎneȸ InɀɎiɎɖɎion EngagemenɎ

Local and Regional Goɮeȸnance



There are multiple municipal and regional organi]ations that collect data sets within the

Count\ of San Diego.  The Count\ of San Diego hosts a Data Portal with datasets

organi]ed in categories including government, maps and geographical resources, health,

environment, and demographics.    SanGIS, a joint powers authorit\ between the Cit\ and

Count\ of San Diego, and SANDAG have partnered to create and host the SanGIS

Interactive Map, an interactive map making tool that integrates public data into a visual

medium.    Additionall\, SANDAG operates an open data portal named Data Surfer that

generates interactive reports for selected data sets.    Multiple cities in San Diego Count\

have also developed robust open data and GIS programs, including, but not limited to, San

Diego, Carlsbad, and Chula Vista. 

 

As a region, San Diego has promoted digital equit\ as a ke\ element of its smart cit\ vision.  

In November 2019, SANDAG created a Department of Diversit\ and Equit\, solidif\ing its

priorit\ to leverage data sharing and data gathering for digital equit\.  Smart Cities San 
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ObjecɎiɮe يאِ׏ Chamȵion ȸegional digiɎal diɮide daɎa
collecɎion and managemenɎ

1� Host an annual in-person or virtual regional workshop for regional stakeholders

and agencies on digital equit\ data to determine what data is being collected and

what additional data needs to be collected

2� Identif\ a regional data coordinator to monitor and track progress on a regional

data collection effort

3� Establish a protocol for collecting and sharing data regionall\ on digital equit\

and inclusion

STRATEGIC ACTIONS



Diego, the regional initiative, highlights

connectivit\, equit\, economic development,

and responsible digital transformation as

critical guiding principles.  Furthermore, the

Smart Cities San Diego Regional Initiative

has highlighted Ëcareer and job training

opportunitiesÌ as an opportunit\ area that

could be bolstered through promoting digital

equit\.  As one of the leaders of Smart Cities

San Diego, the Cit\ of Chula Vista will

continue to advocate for digital equit\ efforts

as a part of this initiative.

 

While there is data being collected

count\wide, onl\ two digital equit\

KPI/benchmarking data sets were available

as part of this effort - specificall\ Internet

Accessibilit\ and Connectivit\.  It is

recommended that a partial or full set of KPIs

similar to ones the listed under Objective 1.1

be included in the count\ wide data collection

effort.

 

B\ coordinating data sets across regional and

municipal agencies, the San Diego region can

have a more detailed understanding of digital

equit\ in the area.  This data-driven

understanding can inform regional digital

equit\ and inclusion programs through a

geographic and demographic lens to prioriti]e

resource provision.  Further, b\ making these

data sets public, organi]ations, such as

nonprofits and foundations, can utili]e this

information to dedicate their resources to the

communities most in need in San Diego

Count\.



Digital equit\ champions have focused initiatives around supporting underserved

communities to pursue their ladders of success.  B\ expanding access to digital literac\

training, residents can improve vital skills for educational and career success, as well as

utili]e greater opportunities for communit\ engagement.  Man\ cities have coordinated

networks of digital equit\ partners, including academia, nonprofit organi]ations, private

sector businesses, and other municipal agencies, to reach broader communities and

increase resources. 

 

The Cit\ of Chula Vista has prioriti]ed communit\ engagement and equit\ throughout man\

of its published plans.  To create a robust smart cit\ and technolog\ ecos\stem, the Cit\ 

OBJECTIVES 
 

ɀټIncoȸȵoȸaɎe addȸeɀɀing Ɏhe digiɎal diɮide inɎo Ɏhe CiɎɵ ي׏ِא
oȵeȸaɎionɀ
 
led oɖɎȸeachٮLeɮeȸage CiɎɵ commɖnicaɎionɀ and CiɎɵ يאِא
effoȸɎɀ Ɏo adɮance digiɎal eȷɖiɎɵ
 
led digiɎal liɎeȸacɵ claɀɀeɀٮEɮalɖaɎe and eɴȵand CiɎɵ يבِא

I N S T I T 5 T I O N A L I : E

D I G I T A L  E Q 5 I T 9  &

I N C L 5 S I O N



wants to engage internal departments to champion digital initiatives and external multi-

sector partners within the San Diego region.  Chula Vista has a strong foundation of online

communications resources, including a modern website with a wealth of online services, an

emergenc\ alert s\stem, permitting s\stem, and a non-emergenc\ service request portal. 

To expand the impact of these resources, a central goal of communications improvement is

to increase participation b\ underserved populations, including seniors, low-income, and

non-English speaking populations, to understand their needs and to help overcome

technolog\ access barriers.  In order to expand outreach, the Cit\ proposes multilingual

communications and inclusion of communit\ leaders to engage hard-to-reach communities.

 

These goals build upon a foundation of communications infrastructure and digital literac\

offerings.  There are a variet\ of digital literac\ courses currentl\ available with providers

that include the Chula Vista Public Librar\, Norman Park Recreation Center, Chula Vista

Elementar\ School District, Sweetwater Union High School District, Southwestern College,

and the San Diego Futures Foundation.  Through the Chula Vista Public Librar\ and

Norman Park Recreation Center, communit\ members can improve their digital literac\

skills through workshops on topics that include smartphone use, social media, and computer

basics.  To provide additional support, both agencies offer one-on-one or small group

support to help residents navigate their digital devices.  In 2019, 53,578 librar\ users

accessed wireless Internet and 88,544 users accessed the 90 public computers available

through the Chula Vista Public Librar\ S\stem.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alongside these efforts, the Digital Equit\ and Inclusion Plan has created objectives to

expand digital literac\ services, communit\ engagement, and public outreach to

underserved populations within the Cit\.



The Cit\ of Chula Vista alread\ has a solid foundation for creating a Digital Inclusion

Coalition following the effort to engage local and regional stakeholders for the development

of this plan. Moving forward, the Cit\ should consider formali]ing a Digital Inclusion

Coalition to support the ongoing implementation of this plan and to support regional digital

equit\ and inclusion efforts. Since the programming for digital equit\ and inclusion overlaps

with the goals of the Cit\És smart cit\ program, the Chula Vista Smart Cit\ Working Group

could lead the management and engagement of the Digital Inclusion Coalition.  Through this

collaboration, the Cit\ can pursue initiatives that achieve both digital equit\ and smart cit\

goals.

 

The Cit\ should collaborate with the Digital Inclusion Coalition to expand digital equit\

programs throughout the region.  B\ engaging the Coalition, the Cit\ can build support and

awareness for its digital equit\ program, coordinate resources to expand service, increase

resource distribution within the communit\, and grow communit\ awareness through cross-

marketing.  The activities of the Coalition should be solidified in an annual report, which

have been utili]ed b\ other cities to promote available resources.

In order to support digital equit\ programming, the Cit\ should leverage a network of

partners and comprehensive marketing tools to expand the audience reached.

ObjecɎiɮe ي׏ِא IncoȸȵoȸaɎe addȸeɀɀing Ɏhe digiɎal
diɮide inɎo Ɏhe CiɎɵټɀ oȵeȸaɎionɀ

1� Create a Digital Inclusion Coalition, a multi-sector subgroup under the smart

cities group or the data governance group

2� Host an annual, regional Da\ of Digital Inclusion for the communit\

3� Identif\ opportunities to add funding and staffing to the digital equit\ and

inclusion effort through internal resources and external partnerships

4� Seek wa\s to bridge the digital divide in all relevant cit\ planning documents,

legislation, policies and programs

�� Explore opportunities to install digital kiosks or other similar media at Cit\

facilities to increase access to online government services

STRATEGIC ACTIONS



Members of XnderserYed popXlations ma\ strXggle to identif\ and access resoXrces made

aYailable, dXe to time or transportation constraints.  Therefore, hosting a regional Da\ of

Digital InclXsion can centrali]e resoXrces and create an opportXnit\ for targeted oXtreach to

increase aZareness of digital eqXit\ programs.

 

This Da\ of Digital InclXsion Zill engage the commXnit\ in a fXll-da\ eYent aroXnd digital

eqXit\ and proYide a centrali]ed, cXrated resoXrce fair for XnderserYed popXlations to learn

more aboXt digital eqXit\ resoXrces.  The Cit\ shoXld partner Zith the necessar\

organi]ations to pXrsXe these ke\ initiatiYes for the eYent:

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other cities across the United States haYe hosted similar programs; for e[ample, AXstin has

hosted a Digital InclXsion Week since 2016 that proYides drop-in deYice trainings and

literac\ Zorkshops.  Additional information aboXt this program can be foXnd in Appendi[ B.  

These eYents often haYe a resoXrce fair, Zith commXnit\-based organi]ations or priYate

sector partners signing local residents Xp for loZ-cost Internet programs or alloZing people

to pXrchase loZ-cost digital deYices.  Additionall\, these eYents can inclXde digital literac\

Zorkshops so commXnit\ members are introdXced to the t\pes of skills the\ can gain from

similar Zorkshops throXghoXt the \ear.

 

The Cit\ of ChXla Vista shoXld consider registering this eYent Zith the National Digital

InclXsion AllianceÉs Digital InclXsion Week.  B\ coordinating Zith this national eYent, the Cit\

can increase Yisibilit\ throXgh marketing, align Zith a national moYement, and create

connections Zith other cities pXrsXing digital eqXit\.

Work Zith the San Diego HoXsing Commission to gain inpXt on the frameZork Xsed

for Homeless Connect eYent

 

Work Zith local telecommXnications proYiders to secXre sponsored connectiYit\ for

the eYent

 

Engage deYice refXrbishment and donation organi]ations to proYide on-site

application and approYal processes for qXalif\ing residents to receiYe a loZ-cost

deYice

 

Offer tabling opportXnities for local stakeholders, inclXding commXnit\-based

organi]ations, cXltXral leaders, and religioXs organi]ations, to raise aZareness

among their constitXenc\ groXps aboXt other related commXnit\ offerings

 

Highlight online resoXrces, librar\ resoXrces, and informational fl\ers to help

promote the Cit\És digital eqXit\ initiatiYe at the eYent
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As cities Zork to make their serYices more efficient and accessible, mXnicipal serYices are

featXred throXgh online portals, alloZing residents to reqXest serYices and complete YirtXal

paperZork.  B\ digiti]ing these processes, it can redXce error in deciphering handZriting,

redXce time to inpXt manXal information into digital ZorkfloZs, and eliminate Zaiting time at

Cit\ facilities. The Cit\ of ChXla Vista has alread\ laXnched man\ aspects of this digital

transition; the Cit\És Zebsite hosts a Yariet\ of online serYices ranging from license

applications, to serYice reqXests and bill pa\ment.  

 

HoZeYer, the conYenience of online serYices is not accessible for indiYidXals ZithoXt access

to the Internet.  In response, cities haYe implemented ph\sical kiosks located at cit\ facilities

or commXnit\ centers that offer access to online goYernment serYices and other

informational serYices.  The Cit\ of ChXla Vista shoXld e[plore opportXnities to install one or

more digital kiosks on cit\ propert\ to increase accessibilit\ to online goYernment serYices. 

A primar\ digital kiosk coXld be located at Cit\ Hall near the serYice desk, featXring a portal

for citi]ens to access the online serYices and optional informational featXres.  Informational

featXres to consider inclXde integration Zith librar\ serYices, sXch as rental reneZals,

emergenc\ messaging, naYigation serYices, and information on local eYents.  Kiosks coXld

also accept a Yariet\ of pa\ment methods, inclXding cash, checks, and credit cards, to

ensXre that serYices like bill pa\ment or processing fees are accessible.  The kiosks can

take the form of priYatel\ manXfactXred digital kiosks or tablets secXred to stands.  The Cit\

can consider pXblic-priYate partnerships or innoYatiYe financing models to fXrther bXild oXt a

netZork of digital kiosks that can be located at other conYenient commXnit\ locations,

inclXding partner commXnit\ serYice centers.

Image SoXrce: Link CiWieV



To increase aZareness for the digital eqXit\ program, the Cit\ shoXld inclXde the program in

fXtXre marketing and commXnications distribXted to the commXnit\, Xtili]ing a diYerse arra\

of commXnications tools.  Digital eqXit\ program information shoXld be integrated into in-

person oXtreach, printed resoXrces, and online commXnications.  At e[isting commXnit\

eYents, the Cit\ shoXld consider offering digital eqXit\ resoXrces as Zell as mXltilingXal

YolXnteers to engage non-English speakers Zhen possible.  Printed materials shoXld be

distribXted at these oXtreach eYents and throXgh commXnit\ centers Zith mXltilingXal

translations to reach popXlations that lack regXlar Internet access and mXltilingXal residents.  

Online commXnications tools shoXld be aYailable in mXltiple langXages and optimi]ed for

mobile YieZing as Zell, since some residents are reliant on their mobile deYices for Internet

access.

1: Incorporate addressing the digital diYide into the Cit\'s online and offline methods

of pXblic commXnication  

2: Utili]e mXltilingXal YolXnteers at Cit\-led digital eqXit\ eYents to be inclXsiYe of

non-English speakers

3: DistribXte mXlti-lingXal printed and other resoXrces on digital inclXsion to

commXnit\ resoXrce centers, inclXding the pXblic librar\, mXnicipal bXildings, and

schools

4: EnsXre the Cit\'s printed and digital commXnications sta\ cXrrent Zith best

practices on mobile-friendl\ access, mXltilingXal translations, and oYerall

accessibilit\ gXidelines for disabled persons

5: Utili]e the 2020 CensXs oXtreach as an opportXnit\ for digital eqXit\ engagement

6: Integrate digital eqXit\ and inclXsion cXrricXlXm into the Resident Leadership

Academ\ coXrse

ObjecɎiɮe يאِא Leɮeȸage CiɎɵ cȒȅȅɖȇicaɎiȒȇɀ aȇd
CiɎɵٮǼed ȒɖɎȸeach effȒȸɎɀ ɎȒ adɮaȇce digiɎaǼ eȷɖiɎɵ

STRATEGIC ACTIONS



PRINTED COMMUNICATIONS
EnsXre that printed commXnications

inclXde information aboXt DEIP to

reach aXdiences that lack regXlar

Internet access

SOCIAL MEDIA
Utili]e social media to proYide

Xpdates on the Digital EqXit\ and

InclXsion Program and increase

participation

The CoXnt\ of San Diego also proYides a 2-1-1 serYice for information reqXests.  In a 2018

report, loZ-cost Internet options Zas one of the top 2-1-1 information reqXests.  The Cit\ of

ChXla Vista shoXld collaborate Zith 2-1-1 in order to e[pand oXtreach and information

dissemination for the digital eqXit\ resoXrces aYailable to the commXnit\.

 

Additionall\, the Cit\ of ChXla Vista shoXld continXe to ensXre that their digital

commXnications tools are accessible for disabled persons.  CXrrentl\, the Cit\ folloZs the

standards of WCAG 2 to meet the e[pectations of the Americans Zith Disabilities Act (ADA).  

In the deYelopment of the Cit\ Zebsite, the Cit\ Xses SiteImproYe accessibilit\ reports to

identif\ areas to increase accessibilit\ for Xsers Zith disabilities.  The Cit\ Xtili]es a content

management s\stem (CMS) for Zebsite deYelopment that is ADA compliant and the site

displa\s a UserZa\ accessibilit\ menX.

BXilding on e[isting commXnications tools, the folloZing elements shoXld be inclXded to

promote digital eqXit\:

With the 2020 CensXs, the Cit\ has deYoted resoXrces to oXtreach and commXnit\

engagement eYents to raise aZareness for the CensXs and increase participation.  The

ChXla Vista team is promoting hoZ to complete this \earÉs CensXs online. The CensXs is a 

 XniqXe opportXnit\ to coordinate digital eqXit\ efforts to ensXre that families ZithoXt Internet

access do not go XncoXnted.  

CITY WEBSITE
InclXde neZ digital eqXit\ section

Xnder Smart Cit\ 39

COMMUNITY CONNECTION
ONLINE NEWSLETTER
FeatXre qXarterl\ Xpdates on the

Digital EqXit\ and InclXsion Program,

as Zell as Xpcoming eYents 40

ENOTIFICATIONS
Add ÈDigital EqXit\É as a separate

calendar that people can sXbscribe

to and popXlate Zith digital literac\

Zorkshops 41

CITY CALENDAR
Integrate digital literac\ Zorkshops

into the online calendar 42



A media campaign to raise aZareness aboXt the CensXs targeting HTC commXnities

LangXage sXpport for 13 different langXages to ma[imi]e responses in hoXseholds

Zhere English is not the primar\ langXage

Installing local assistance centers and kiosks in pXblic areas (libraries, health

commXnities, commXnit\ centers, etc.) for spreading information aboXt the censXs

AXgmenting internet access at aboYe pXblic locations in HTC areas b\ leasing Internet-

enabled deYices

CensXs oXtreach efforts are affected b\ the COVID-19 shelter-in-place directiYes and in-

person oXtreach cannot be condXcted. HoZeYer, the DeYelopment SerYices Department

and other Cit\ departments are Xtili]ing innoYatiYe methods to condXct oXtreach that can be

a model for fXtXre digital eqXit\ engagement.  The d\namic engagement methods Xsed for

the CensXs can serYe as an oXtline for ma[imi]ing commXnit\ engagement aroXnd digital

eqXit\ programming in the cit\.

 

The CoXnt\ of San Diego released the "2020 CensXs Complete CoXnt Strategic Plan,"

listing both the Cit\ of ChXla Vista and the ChXla Vista CommXnit\ CollaboratiYe as partners

in the CoXnt Me 2020 Coalition.  ChXla Vista receiYed a grant from the State of California for

oXtreach and raising aZareness aboXt the 2020 CensXs. Strategies to ma[imi]e response

rates from hard to coXnt (HTC) commXnities inclXde:

 

The Coalition has made plans for the installation of a minimXm of seYen kiosks to be located

at YarioXs ChXla Vista facilities and famil\ resoXrce centers in HTC areas.  This Zill inclXde

bilingXal YolXnteers for office hoXr assistance.  The Cit\ of ChXla Vista shoXld Xse their

CensXs oXtreach plan as a model for fXtXre commXnit\ engagement aroXnd digital eqXit\.
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The CoXnt\ of San Diego created a Resident Leadership Academ\ (RLA) program that

proYides cXrricXlXm and training for resident-driYen commXnit\ deYelopment, inclXding

topics sXch as CommXnit\ BXilding Principles, Social Determinants of Health, Land Use and

CommXnit\ Planning, and more.  This training program empoZers residents to learn skills

and best practices that the\ can Xse to make positiYe change in their commXnit\.  RLA

training inclXdes a facilitator handbook, modifiable PoZerPoints, and template resoXrces.   

In collaboration Zith regional stakeholders, the Cit\ of ChXla Vista shoXld champion the

addition of digital eqXit\ and inclXsion into the RLA cXrricXlXm in their cit\.  B\ integrating

this topic into the cXrricXlXm, ChXla Vista can encoXrage an enYironment for peer-to-peer

learning and digital inclXsion.
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1: Partner Zith commXnit\-based organi]ations to create and maintain a searchable

online database of digital literac\ classes for indiYidXals 

2: Utili]e participant sXrYe\s to gaXge the effectiYeness of e[isting Cit\-led

Zorkshops

3: E[pand the basic, in-person digital literac\ coXrse cXrricXlXm offered b\ the

pXblic librar\ and the Senior Center b\ partnering Zith local organi]ations

4: Partner Zith one or more online learning platforms, sXch as L\ndaLibrar\ or

others, to e[pand coXrse offerings for more adYanced commXnit\ members

5: Promote and market the digital literac\ classes held b\ cit\ institXtions and

commXnit\ partners to the pXblic

ObjecɎiɮe يבِא EɮaǼɖaɎe aȇd eɴȵaȇd CiɎɵٮǼed digiɎaǼ
ǼiɎeȸacɵ edɖcaɎiȒȇ

STRATEGIC ACTIONS

Basic senior digital literac\

Internet safet\

Android tablets

Facebook fXndamentals

Smartphone 101

Understanding m\ iPad

Sk\pe 101

Taking Photos (mobile deYice)

Scrapbooking Digitall\ (mobile deYice)

WhatÉs on \oXr phone? Apps \oX shoXld

haYe (mobile deYice)

Smartphone secXrit\

The Cit\ of ChXla Vista and local organi]ations, sXch the San Diego FXtXres FoXndation,

Norman Park Senior Center, and ChXla Vista AdXlt School, haYe created a strong

foXndation for digital literac\ training, especiall\ for senior citi]ens.  BXilding on these

programs, there are tools and resoXrces to help the Cit\ e[pand the digital literac\ skills to

reach a broader aXdience.  



IntrodXction to CompXter Concepts (AdXlt School)

CompXter Applications Microsoft Office (AdXlt School)

CompXters and Technolog\ for ESL (SoXthZestern ColSWC)

IntrodXction to CompXters (SWC)

IntrodXction to Microsoft Word (SWC)

Personal DeYelopment: Adapted Technolog\ Literac\ Programs for StXdents With

Disabilities (SWC)

Adapted CompXter SXpport Laborator\ (SWC)

In order to ma[imi]e the impact of the Cit\És e[isting digital literac\ programming, the Cit\

shoXld sXpport the e[isting coXrses throXgh e[tensiYe marketing and online serYices.  B\

integrating e[isting coXrses into regXlar pXblic oXtreach materials, it can increase the

commXnit\És aZareness of these programs and encoXrage more indiYidXals to participate. 

FXrther, b\ hosting an online portal for digital literac\ coXrses that are aYailable, participants

can YieZ a schedXle of coXrses Zith location information and sign-Xp tools.

 

To eYalXate effectiYeness and better Xnderstand digital literac\ needs, pre- and post-

Zorkshop sXrYe\s shoXld be Xtili]ed.  For e[ample, the Cit\ of San Francisco has Xtili]ed

these sXrYe\s to gaXge the sXccess of Zorkshops and collect fXrther metrics on the t\pes of

indiYidXals participating in the Zorkshops.  B\ gathering this information, facilitators can

improYe the content in Zorkshops, administrators can identif\ Zhich commXnities need

fXrther oXtreach to increase participation, and the Cit\ can Xse additional data to eYalXate

digital eqXit\ in ChXla Vista.  

PUe-WUaining VXUYe\:

PoVW-WUaining VXUYe\: 

TheVe WemplaWeV aUe fUom Whe CiW\ of San FUanciVcoÉV digiWal eqXiW\ pUogUam
and coXld be XVed aV a baViV foU deYeloping Whe ChXla ViVWa VXUYe\: 

 KWWSV://GULYH.JRRJOH.cRP/ILOH/G/12SbKU6U\JQRAP]ZZMQWD\NL5MSWBU6_L/YLHZ

KWWSV://GULYH.JRRJOH.cRP/ILOH/G/1QIWL]MG3N8A7XCHP[OWcVb4Y-6A]RV2K/YLHZ

The Cit\ shoXld also engage commXnit\ partners from the Digital InclXsion Coalition to

Xnderstand Zhich coXrses are most in demand.  CommXnit\ partners can proYide a XniqXe

Xnderstanding of Zhat target groXps of the popXlation need in terms of digital literac\

training becaXse the\ Zork closel\ Zith a particXlar clientele.  ThroXgh this engagement, the

Cit\ can better Xnderstand these needs and e[pand their cXrricXlXm b\ offering spaces to

host the Zorkshops, Zhile partners condXct the training.

https://drive.google.com/file/d/12SbKr6ryJnoAPzZZMnWDyNL5MSWBU6_i/view
https://drive.google.com/file/d/12SbKr6ryJnoAPzZZMnWDyNL5MSWBU6_i/view
https://drive.google.com/file/d/1QIWizjd3N8A7uCePxltcsb4Y-6Azos2K/view


Recogni]ing these resoXrces, there are classes that the Cit\ of ChXla Vista shoXld consider

adding to their slate of digital literac\ coXrses to serYe ke\ constitXencies Zithin the

commXnit\, either as Cit\-led serYices or in partnership Zith other qXalified organi]ations. 

These classes inclXde:

Smartphone apps proYide ke\ serYices for finance, fitness, food deliYer\,

healthcare, mobilit\ serYices, and naYigation.  For groXps Zith limited

mobilit\, online serYices can proYide necessar\ sXpport.

ThoXgh these coXrses are offered throXgh academic institXtions, the Cit\És

PXblic Librar\ shoXld consider hosting basic job skills and applications

Zorkshops.  These Zorkshops can inclXde t\ping proficienc\, email Xse

and etiqXette, Microsoft Word and E[cel Xse, online job application, and

resXme bXilding.

With a Zealth of online learning platforms, indiYidXals can continXe their

edXcation online.  Platforms released b\ priYate companies, non-profit

organi]ations, and higher edXcation institXtions can teach learners of all

ages and backgroXnds, often free of cost.

One prominent barrier to Internet and technolog\ Xse is distrXst, dXe to

concerns oYer secXrit\ and priYac\.  B\ proYiding potential solXtions for

indiYidXals to safel\ naYigate the Internet, it can help neZ Xsers bXild trXst

in Xsing technolog\ more in their eYer\da\ liYes.



Affordabilit\ and accessibilit\ of digital deYices and Internet sXbscriptions are central

barriers to digital eqXit\.  To effectiYel\ Xtili]e the Internet, indiYidXals need both digital

deYices and high-qXalit\ and affordable connectiYit\ to get online.  Cities across the coXntr\

haYe taken steps to bring Internet connectiYit\ to XnderserYed commXnities, inclXding pXblic

areas, affordable hoXsing infrastrXctXre, and edXcational institXtions.  Additionall\, a Yariet\

of stakeholders, inclXding commXnit\-based organi]ations, foXndations, technolog\

proYiders, and goYernment institXtions, haYe Xndertaken initiatiYes to refXrbish and

redistribXte digital deYices to commXnities in need.  
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OBJECTIVES 
 

PaȸɎȇeȸ ɎȒ iȇcȸeaɀe aȇd eɴȵaȇd digiɎaǼ ǼiɎeȸacɵ Ɏȸaiȇiȇgژي׏ِב
ȒȵȵȒȸɎɖȇiɎieɀ aȇd deɮice dȒȇaɎiȒȇ ȵȸȒgȸaȅɀ
 
Pɖȸɀɖe digiɎaǼ eȷɖiɎɵ aȇd iȇcǼɖɀiȒȇ gȸaȇɎɀژيאِב
 
CȒǼǼabȒȸaɎe ɯiɎh ǼȒcaǼ IȇɎeȸȇeɎ ɀeȸɮice ȵȸȒɮideȸɀ aȇd يבِב
ȵȸiɮaɎe ɀecɎȒȸ ɀɎaǸehȒǼdeȸɀ ɎȒ fɖȇd ȇeɯ ȵȸȒgȸaȅɀ aȇd
eɴȵaȇd ǼȒcaǼ ɀeȸɮice



As resoXrces and serYices shift online, Internet access is increasingl\ important to sXpport

edXcation, economic opportXnit\, health, and qXalit\ of life.  Most recentl\, the shift to online

health serYices, or telehealth serYices, has significantl\ changed hoZ indiYidXals access and

interact Zith healthcare proYiders.  DXring the 2019-2020 COVID-19 crisis, healthcare

proYiders qXickl\ e[panded their telehealth offerings to decrease pXblic health risks and

facilitate responsible social distancing to adYise patients on treatment steps.

 

The Cit\ of ChXla Vista prioriti]es creating opportXnities for its residents, inclXding

increasing access to technolog\, learning, and emplo\ment options.  There is a diYerse and

accomplished netZork of commXnit\-led efforts cXrrentl\ Zorking in the greater San Diego

area, inclXding Co[És Connect2Compete program and CompXter 2 KidsÉs (C2K) Technolog\

Assistance Program.  Connect2Compete offers loZ-cost high-speed Internet and digital

deYices to qXalif\ing families; throXgh this program, Co[ has partnered Zith CompXters 2

Kids San Diego, San Diego CoXnt\, and the ChXla Vista Elementar\ School District to

proYide resoXrces for families in need.  The Technolog\ Assistance Program b\ C2K San

Diego proYides loZ-cost digital deYices to families, along Zith softZare packages and loZ-

cost technical sXpport.

 

Additionall\, the Cit\ of ChXla Vista has demonstrated e[ceptional leadership in stXdent

engagement programs.  Hosted at the PXblic Librar\, the Cit\ and its partners haYe created

InnoYation and Energ\ Stations to engage middle school stXdents in STEAM edXcation and

proYide XniqXe hands-on learning e[perience in engineering, coding, energ\, and other

STEAM areas.  The Stations are sXpported b\ a netZork of partners inclXding QXalcomm,

ChXla Vista Elementar\ School District, San Diego Gas & Electric, the International

Brotherhood of Electrical Workers, and the National Electrical Contractors Association.  

OYer 17,000 stXdents haYe Xtili]ed the InnoYation Station since opening in JXl\ 2016 and

oYer 8,000 stXdents haYe accessed the Energ\ Station since JanXar\ 2019.

 

B\ pXrsXing partnerships Zith a diYerse set of collaborators inclXding commXnit\ based

organi]ations, academia and the priYate sector, the Cit\ of ChXla Vista can strengthen and

enhance the local ecos\stem for increasing connectiYit\, proYiding deYices and offering

digital literac\ training for all in need.

Image: InnoYation Station at the ChXla
Vista PXblic Librar\

OVER 17,000 STUDENTS

OVER 8,000 STUDENTS



1� PaUWQHU ZLWK RUJaQL]aWLRQV RIIHULQJ GHYLcH GRQaWLRQV WR LQcUHaVH WKH aYaLOabLOLW\ RI

IXQcWLRQLQJ GHYLcHV aQG cRQQHcWLYLW\ IRU WKRVH LQ QHHG

2� IQcUHaVH CKXOa VLVWaÉV HcRQRPLc UHVLOLHQcH b\ VXSSRUWLQJ WKH GHYHORSPHQW RI

WHcKQLcaO MRb VNLOOV, H[SaQVLRQ RI HPSOR\PHQW RSSRUWXQLWLHV, aQG SURYLVLRQ RI RQOLQH

VHUYLcHV IRU VPaOO bXVLQHVVHV

3� WRUN ZLWK WHOHcRPPXQLcaWLRQV SURYLGHUV aQG WKH CKXOa VLVWa PXbOLc ScKRRO

DLVWULcWV WR acTXLUH ZLIL KRW VSRWV IRU VWXGHQWV LQ QHHG

4� PaUWQHU WR cUHaWH a GLJLWaO aPbaVVaGRUV SURJUaP IRU VHQLRU cLWL]HQV

5� WRUN ZLWK ORcaO KHaOWKcaUH LQVWLWXWLRQV WR H[SaQG WHOH-KHaOWK VHUYLcHV 

6� EYaOXaWH aIIRUGabOH KRXVLQJ, LQcOXGLQJ PXOWLSOH GZHOOLQJ XQLWV, VKHOWHUV, aQG

PRbLOH KRPHV, IRU KLJK-VSHHG bURaGbaQG cRQQHcWLYLW\

7� PaUWQHU WR KRVW SRS-XS HYHQWV aQG/RU PRbLOH WLFL VWaWLRQV WR SURYLGH WHPSRUaU\

IQWHUQHW VHUYLcH, HGXcaWLRQaO UHVRXUcHV, aQG cKaUJLQJ accHVV IRU WKH KRPHOHVV

8� PURYLGH cOaVVHV aQG RWKHU UHVRXUcHV WR cRQQHcW ORZ-LQcRPH, XQbaQNHG, aQG

XQGHU-baQNHG SHUVRQV ZLWK baVLc ILQaQcLaO OLWHUac\ VNLOOV

Objective ي׏ِב Partner to increase and expand digital
literacy training opportunities and device donation
programs

STRATEGIC ACTIONS



ThRXgh ChXla ViVWa aQd iWV SaUWQeUV hRVW a YaUieW\ Rf digiWal liWeUac\ ZRUkVhRSV, mRVW aUe

fRcXVed RQ baVic SURficieQc\ ZiWh cRmSXWeUV aQd mRbile deYiceV.  TheVe aUe eVVeQWial WR

bXild a fRXQdaWiRQ Rf familiaUiW\ ZiWh digiWal deYiceV, hRZeYeU WheUe iV URRm WR bXild a higheU

leYel Rf digiWal liWeUac\, SaUWicXlaUl\ deYelRSiQg imSRUWaQW jRb VkillV.  AV emSlR\meQW

RSSRUWXQiWieV iQ SaQ DiegR CRXQW\ iQcUeaViQgl\ VhifW WRZaUd jRbV UeTXiUiQg cRmSXWeU VkillV, iW

becRmeV mRUe imSRUWaQW WR SUeSaUe Whe fXWXUe ZRUkfRUce fRU WheVe RSSRUWXQiWieV, aV Zell aV

aVViVWiQg Whe cXUUeQW ZRUkfRUce iQ bXildiQg WheVe VkillV.

 

The CiW\ Rf ChXla ViVWa VhRXld ZRUk ZiWh lRcal aQd UegiRQal ZRUkfRUce deYelRSmeQW SaUWQeUV

WR beWWeU XQdeUVWaQd Whe digiWal VkillV Qeeded b\ jRbVeekeUV, aV Zell aV Whe SRWeQWial WR

e[SaQd aQ\ e[iVWiQg SURgUamV iQWR ChXla ViVWa.  The SaQ DiegR WRUkfRUce PaUWQeUVhiS, a

deVigQaWiRQ Rf Whe CiW\ aQd CRXQW\ Rf SaQ DiegR dedicaWed WR emSRZeUiQg jRbVeekeUV, iV a

SRWeQWial UegiRQal SaUWQeU WR eQgage iQ WhiV effRUW.  The CiW\ alVR cRllabRUaWeV ZiWh SRXWh 

DeYice dRQaWiRQ RU UefXUbiVhmeQW SURgUamV caQ aVViVW UeVideQWV iQ SURcXUiQg lRZ-cRVW digiWal

deYiceV fRU SeUVRQal XVe, VXch aV cRmSXWeUV, WableWV, aQd WiFi hRWVSRWV.  The CRXQW\ Rf

SaQ DiegR haV a QXmbeU Rf effecWiYe RUgaQi]aWiRQV WhaW haYe XQdeUWakeQ deYice

UefXUbiVhmeQW SURgUamV, iQclXdiQg Whe SaQ DiegR FXWXUeV FRXQdaWiRQ, CR[ÉV

CRQQecW2CRmSeWe SURgUam, AdaSWiYe CRmSXWeU EmSRZeUmeQW SeUYiceV, aQd CRmSXWeUV 2

KidV SaQ DiegR.  TheVe SURgUamV caQ alVR SURYide VSeciali]ed VeUYiceV, iQclXdiQg lRZ-cRVW

VRfWZaUe SXUchaVe RU aVViVWiYe WechQRlRg\ fRU SeRSle ZiWh diVabiliWieV.

 

The CiW\ Rf ChXla ViVWa VhRXld ZRUk ZiWh WheVe SaUWQeUV, aV Zell aV RWheU RUgaQi]aWiRQV

dRiQg VimilaU ZRUk, WR SURYide VXSSRUW aQd bXild aZaUeQeVV Rf WheVe VeUYiceV cRQViVWeQW

VeUYice WR Whe cRmmXQiW\.  The CiW\ VhRXld ideQWif\ cRmmXQiW\ ceQWeUV lRcaWed iQ aUeaV Rf

gUeaWeVW Qeed, VR WhaW UeVideQWV caQ acceVV deYiceV aW a lRcaWiRQ ZheUe WheUe iV alUead\

eVWabliVhed WUXVW aQd familiaUiW\.  AddiWiRQall\, Whe CiW\ VhRXld eYalXaWe WheiU cXUUeQW

WechQRlRg\ VWRck aQd deWeUmiQe hRZ deYiceV aUe XVed afWeU Whe\ aUe UeSlaced WR Vee if WheUe

iV aQ RSSRUWXQiW\ WR SURYide Rld CiW\ deYiceV WR UefXUbiVhmeQW SURgUamV.  PaUWQeUV, iQclXdiQg

Whe SaQ DiegR FXWXUeV FRXQdaWiRQ, caQ aVViVW iQ deYice UefXUbiVhmeQW, iQclXdiQg V\VWem

aVVeVVmeQWV aQd daWa UemRYal.

The CiW\ Rf ChXla ViVWa haV bXilW a VWURQg fRXQdaWiRQ fRU digiWal liWeUac\ aQd deYice acceVV

SURgUammiQg ZiWh mXlWiSle lRcal aQd UegiRQal SaUWQeUV.  ThURXgh Whe ChXla ViVWa PXblic

LibUaU\ V\VWem, UeVideQWV ZiWh a libUaU\ caUd caQ UeQW hRWVSRWV RU ChURmebRRkV fRU a Zeek

aW a Wime fRU QR cRVW.    TR imSURYe aQd e[SaQd WheVe VeUYiceV, Whe CiW\ VhRXld cRQWiQXe WR

e[SlRUe RSSRUWXQiWieV.
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CRXQW\ÉV 6PDOO BXVLQHVV DHYHORSPHQW CHQWHU WKDW SURYLGHV FODVVHV DQG WUDLQLQJ WR KHOS

UHVLGHQWV.  7UDLQLQJ WRSLFV LQFOXGH ZRUNSODFH LVVXHV, KXPDQ UHVRXUFHV, ZRUNHUVÉ ULJKWV,

ZRUNSODFH VDIHW\, SUHGDWRU\ SUDFWLFHV, DQG LPSURYHG DFFHVV WR OHJDO DGYLFH.

 

7KH CKXOD 9LVWD CRPPXQLW\ CROODERUDWLYHÉV 3URPRWRUDV DUH SRWHQWLDO SDUWQHUV WR UHDFK DQG

HQJDJH 6SDQLVK-VSHDNLQJ UHVLGHQWV. 7KRXJK WKHLU ZRUN LV SULPDULO\ IRFXVHG RQ SXEOLF KHDOWK

DQG VDIHW\ HGXFDWLRQ, WKHLU HVWDEOLVKHG WUXVW DQG UHODWLRQVKLSV ZLWK 6SDQLVK-VSHDNLQJ

FRPPXQLW\ PHPEHUV FDQ KHOS WKH CLW\ LPSURYH UHVRXUFHV WR WKHVH UHVLGHQWV.  

 

2Q DQ RUJDQL]DWLRQDO OHYHO, WKH CLW\ RI CKXOD 9LVWD ZDQWV WR FRQWLQXH WR VXSSRUW WKH

HFRV\VWHP RI VPDOO EXVLQHVVHV ZLWKLQ WKH FLW\.  7KH CLW\ÉV ZHEVLWH KRVWV D YDULHW\ RI RQOLQH

UHVRXUFHV, LQFOXGLQJ OLFHQVLQJ IRUPV, GDWD DQDO\VLV, SDUWQHUVKLS GLUHFWRU\, DQG HGXFDWLRQDO

RSSRUWXQLWLHV.  7R HQVXUH WKDW VPDOO EXVLQHVVHV FDQ OHYHUDJH HYHU\ DYDLODEOH UHVRXUFH, LW LV

FULWLFDO IRU EXVLQHVV RZQHUV WR KDYH WKH NQRZOHGJH DQG DELOLW\ WR DFFHVV RQOLQH UHVRXUFHV.

7KH CLW\ VKRXOG FROODERUDWH ZLWK LWV VWURQJ DFDGHPLF LQVWLWXWLRQV WR SURPRWH GLJLWDO LQFOXVLRQ

IRU VWXGHQWV LQ WKH FRPPXQLW\, LQFOXGLQJ WKH CKXOD 9LVWD EOHPHQWDU\ 6FKRRO DLVWULFW DQG

6ZHHWZDWHU 8QLRQ HLJK 6FKRRO DLVWULFW.  IW LV EHFRPLQJ LQFUHDVLQJO\ FULWLFDO IRU VWXGHQWV WR

KDYH IQWHUQHW DFFHVV, QRW RQO\ IRU KRPHZRUN FRPSOHWLRQ, EXW DOVR IRU MRE VNLOO GHYHORSPHQW.

B\ VXSSRUWLQJ GLJLWDO HTXLW\ SURJUDPV WDLORUHG WR VWXGHQWV, WKH CLW\ FDQ KHOS H[SDQG

HGXFDWLRQ DQG HPSOR\PHQW RSSRUWXQLWLHV DQG DGGUHVV LQHTXLW\ DPRQJ VWXGHQWV.

 

IQ JXO\ 2016, WKH CKXOD 9LVWD 3XEOLF LLEUDU\ UHQRYDWHG LWV EDVHPHQW WR KRVW D QHZ

IQQRYDWLRQ 6WDWLRQ, LQVSLUHG E\ 4XDOFRPPn 7KLQNDELW LDE™.  4XDOFRPP SURYLGHG UHVRXUFHV

IRU VWXGHQWV WR OHDUQ KRZ WR FRGH DQG H[SORUH WKH LQWHUVHFWLRQV RI DUW DQG HQJLQHHULQJ.



AOO VL[WK JUDGH VWXGHQWV, RYHU 4,500 VWXGHQWV WRWDO, ZLOO KDYH WKH FKDQFH WR XVH WKH

IQQRYDWLRQ 6WDWLRQ GXULQJ VFKRRO \HDU.  7KH CLW\ KDV DOVR HQJDJHG DGGLWLRQDO SDUWQHUV WR

H[SDQG FXUULFXOXP; MLFURVRIW KRVWV D PRQWKO\ HYHQW WHDFKLQJ FKLOGUHQ KRZ WR XVH MLQHFUDIW

WR JDLQ IDPLOLDULW\ ZLWK FRPSXWHUV, H[HUFLVH FUHDWLYLW\, DQG EXLOG FROODERUDWLYH VNLOOV.

 

7KH CLW\ RI CKXOD 9LVWD VKRXOG FRQWLQXH WR H[SORUH ZD\V WR H[SDQG SURJUDPPLQJ WKURXJK

WKH IQQRYDWLRQ 6WDWLRQ.  3DUWQHUV LQ WKH SULYDWH DQG QRQSURILW VHFWRUV FDQ FHQWUDOL]H VHUYLFHV

IRU VWXGHQWV WKURXJK WKH IQQRYDWLRQ 6WDWLRQ.  7KH CLW\ VKRXOG FRQWLQXH WR VHHN RXW SDUWQHUV,

ZLWK HPSKDVLV RQ WHOHFRPPXQLFDWLRQV SURYLGHUV, HGXFDWLRQDO QRQSURILWV RU IRXQGDWLRQV, WR

H[SDQG GHYLFH DFFHVV DQG GLJLWDO OLWHUDF\ SURJUDPPLQJ.

 

BXLOGLQJ RQ WKH VXFFHVV RI WKH IQQRYDWLRQ 6WDWLRQ, WKH CKXOD 9LVWD 3XEOLF LLEUDU\ RSHQHG DQ

EQHUJ\ 6WDWLRQ LQ JDQXDU\ 2019.  DHYHORSHG LQ SDUWQHUVKLS ZLWK CKXOD 9LVWD EOHPHQWDU\

6FKRRO DLVWULFW, 6DQ DLHJR GDV & EOHFWULF, WKH IQWHUQDWLRQDO BURWKHUKRRG RI EOHFWULFDO

:RUNHUV, DQG WKH 1DWLRQDO EOHFWULFDO CRQWUDFWRUV AVVRFLDWLRQ, WKH KDQGV-RQ VWDWLRQ ZDV

FUHDWHG WR LQVSLUH WKH QH[W JHQHUDWLRQ WR SXUVXH FDUHHUV LQ VFLHQFH, WHFKQRORJ\, HQJLQHHULQJ,

DQG PDWKHPDWLFV (67EM).  AFWLYLWLHV ZLOO FKDQJH KRZ VWXGHQWV YLHZ 67EM FDUHHUV ZKLOH

EXLOGLQJ XQGHUVWDQGLQJ RI HQHUJ\ QHHGV, GHPDQGV, DQG FOHDQ HQHUJ\ RSSRUWXQLWLHV.  HDYLQJ

D SLSHOLQH RI IXWXUH 67EM ZRUNHUV LV HVVHQWLDO WR WKH KHDOWK DQG JURZWK RI RXU UHJLRQDO

LQQRYDWLRQ HFRQRP\, ZKLFK GHSHQGV RQ WHFKQLFDO H[SHUWLVH LQ ILHOGV VXFK DV HOHFWULFDO

HQJLQHHULQJ, ELRPHGLFDO UHVHDUFK, DQG ZLUHOHVV FRPPXQLFDWLRQV.

 

AOO VL[WK-JUDGH VWXGHQWV LQ CKXOD 9LVWD ZLOO JHW WKH RSSRUWXQLW\ WR SDUWLFLSDWH LQ WKH KDQGV-RQ

DFWLYLWLHV RIIHUHG DW EQHUJ\ 6WDWLRQ. 6WXGHQWV ZLOO EH WHDPHG XS WR ZRUN RQ ZLQG DQG VRODU

SURMHFWV DQG WDVNHG ZLWK VROYLQJ SUREOHPV LQ FOHDQ HQHUJ\, ZLQG DQG VRODU SRZHU DQG

HQHUJ\ VWRUDJH.
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7KH CLW\ RI CKXOD 9LVWD KDV FUHDWHG D VWURQJ EDVH RI GLJLWDO OLWHUDF\ UHVRXUFHV VSHFLILFDOO\

WDLORUHG WRZDUG VHQLRUV DYDLODEOH WKURXJK WKH 3XEOLF LLEUDU\ V\VWHP DQG WKH 1RUPDQ 3DUN

6HQLRU CHQWHU.  7KURXJK WKH 1RUPDQ 3DUN 6HQLRU CHQWHU DQG WKH CKXOD 9LVWD 3XEOLF LLEUDU\,

VHQLRUV FDQ FXUUHQWO\ DFFHVV FRXUVHV LQFOXGLQJ FRPSXWHU EDVLFV, VPDUWSKRQH DSSV, DQG

IQWHUQHW QDYLJDWLRQ.  7R IXUWKHU H[SDQG GLJLWDO DGRSWLRQ ZLWKLQ WKH VHQLRU FRPPXQLW\, WKH CLW\

FRXOG FRQVLGHU GHYHORSLQJ D GLJLWDO DPEDVVDGRUV SURJUDP WR SURYLGH PRUH SHUVRQDOL]HG

WUDLQLQJ IRU VHQLRUV.  :KLOH WKH DLJLWDO ETXLW\ DQG IQFOXVLRQ 3ODQ IRFXVHV RQ FRPPXQLWLHV

PRVW LQ-QHHG RI GLJLWDO VXSSRUW, WKHUH DUH PDQ\ GLJLWDOO\ VNLOOHG CKXOD 9LVWDQV WKDW FDQ OHQG

WKHLU VNLOOV WR WKH FRPPXQLW\.  :LWK YROXQWHHUV DW SXEOLF FRPSXWHU ORFDWLRQV, VXFK DV WKH

CKXOD 9LVWD LLEUDULHV RU WKH 1RUPDQ 3DUN 6HQLRU CHQWHU, GLJLWDO DPEDVVDGRUV FDQ SURYLGH

VPDOO-JURXS RU RQH-RQ-RQH WUDLQLQJ VHVVLRQV.  

IQ ASULO 2020, WKH CLW\ DOVR EHJDQ D SDUWQHUVKLS ZLWK 7-MRELOH DQG DGGLWLRQDO

WHOHFRPPXQLFDWLRQV SURYLGHUV WR DFTXLUH 2,000 :LFL KRWVSRWV IRU ORFDO IDPLOLHV.  7KHVH

KRWVSRWV ZHUH SDLG IRU WKURXJK D 3XEOLF EGXFDWLRQ GUDQW FXQG (3EG) JUDQW IRU $650,000. 

7KLV LQLWLDWLYH LV LQ GLUHFW UHVSRQVH WR DGGUHVV WKH KRPHZRUN JDS IRU VWXGHQWV ZKR ODFN

IQWHUQHW DFFHVV DW KRPH.  IQ OLJKW RI WKH C29ID-19 SDQGHPLF WKDW KDV FORVHG SXEOLF VFKRROV

WKURXJKRXW WKH UHJLRQ, WKH LPSDFW RI WKH GLJLWDO GLYLGH KDV EHFRPH PRUH YLVLEOH ZLWK 69,500

VFKRRO-DJHG FKLOGUHQ LQ CKXOD 9LVWD OHDUQLQJ DW KRPH.

 

7KH CLW\ VKRXOG FRQWLQXH ZRUNLQJ ZLWK WKH CKXOD 9LVWD EOHPHQWDU\ 6FKRRO DLVWULFW DQG WKH

6ZHHWZDWHU 8QLRQ HLJK 6FKRRO DLVWULFW WR DFWLYHO\ VXSSRUW GLJLWDO HTXLW\ SURJUDPPLQJ DQG

SURYLGH VXSSOHPHQWDU\ VHUYLFHV WR EHVW VXSSRUW WKHLU ZRUN, VXFK DV EXLOGLQJ DZDUHQHVV RU

IRVWHULQJ SXEOLF-SULYDWH SDUWQHUVKLSV.
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CRQQHFWLQJ DIIRUGDEOH KRXVLQJ FRPSOH[HV WR IQWHUQHW DQG GLJLWDO GHYLFHV LV D JURZLQJ WUHQG

LQ WKH 8QLWHG 6WDWHV.  BHFDXVH RI WKH QDWXUH RI DIIRUGDEOH KRXVLQJ FRPSOH[HV, FLWLHV FDQ

FHQWUDOL]H UHVRXUFH SURYLVLRQ WR ORZ-LQFRPH UHVLGHQWV.  AIIRUGDEOH KRXVLQJ DGPLQLVWUDWRUV

KDYH SDUWQHUHG ZLWK WHOHFRPPXQLFDWLRQV SURYLGHUV WR FRQQHFW UHVLGHQWV ZLWK ORZ-FRVW

IQWHUQHW VHUYLFHV DQG GLJLWDO GHYLFHV WKURXJK FRPSXWHU ODEV RU UHIXUELVKHG GHYLFH SURJUDPV.

 

7KLV SULRULW\ ZDV LQVWLWXWLRQDOL]HG E\ WKH DHSDUWPHQW RI HRXVLQJ DQG 8UEDQ DHYHORSPHQW LQ

JDQXDU\ RI 2017, ZKHQ WKH\ FUHDWHG QHZ SURYLVLRQV WKDW WKHLU CRQVROLGDWHG 3ODQ IUDPHZRUN

QRZ UHTXLUHG FLWLHV WR DGGUHVV GLJLWDO DFFHVVLELOLW\.  CRQVROLGDWHG 3ODQV PXVW QRZ GHVFULEH

EURDGEDQG DFFHVV LQ ORZ- WR PRGHUDWH-LQFRPH KRXVLQJ DQG SODQV WR LPSURYH WKLV DFFHVV LI

WKHUH DUH JDSV IRU UHVLGHQWV.

 

HLJK-VSHHG IQWHUQHW DFFHVV DQG FRPSXWHU ODEV FDQ JUHDWO\ LPSURYH WKH TXDOLW\ RI OLIH IRU

UHVLGHQWV; VWXGHQWV FDQ XWLOL]H WKH IQWHUQHW IRU KRPHZRUN DQG UHVLGHQWV FDQ DFFHVV RQOLQH

UHVRXUFHV IRU QHHGHG VHUYLFHV RU ODQGORUG GLVSXWHV.

 

7KH CLW\ RI CKXOD 9LVWD VKRXOG DQDO\]H FXUUHQW EXLOGLQJ FRGHV DQG DVVHVV LI WKHUH DUH

RSSRUWXQLWLHV WR FRGLI\ EURDGEDQG UHTXLUHPHQWV IRU QHZ DIIRUGDEOH KRXVLQJ GHYHORSPHQWV. 

AGGLWLRQDOO\, WKH CLW\ VKRXOG ZRUN ZLWK WHOHFRPPXQLFDWLRQV SURYLGHUV, LQFOXGLQJ EXW QRW

OLPLWHG WR CR[ CRPPXQLFDWLRQV DQG A7&7, WR H[SORUH SRWHQWLDO SDUWQHUVKLSV WR SURYLGH KLJK

VSHHG IQWHUQHW WR H[LVWLQJ DIIRUGDEOH KRXVLQJ FRPSOH[HV DQG FRPSXWHU ODEV IRU UHVLGHQWV.
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7R DLG LQ LPSURYLQJ GLJLWDO LQFOXVLRQ RI VHQLRUV, WKH CRPPLVVLRQ RQ AJLQJ FRXOG FRQVLGHU

SULRULWL]LQJ QHZ GLJLWDO OLWHUDF\ SURJUDP FRQWHQW, JXLGLQJ LPSOHPHQWDWLRQ IRU GHYLFH DFFHVV

SURJUDPV, DQG IDFLOLWDWLQJ SDUWQHUVKLSV ZLWK ORFDO VHQLRU RUJDQL]DWLRQV  MDQ\ RI WKH JRDOV LQ

WKH CLW\ RI CKXOD 9LVWDÉV AJH FULHQGO\ AFWLRQ 3ODQ DUH VXSSRUWHG WKURXJK LQFUHDVLQJ GHYLFH

DFFHVV DQG GLJLWDO OLWHUDF\ DPRQJVW VHQLRUV.



Image: Da\ Rf HRSe eYenW in ChXla ViVWa

DLJLWDO UHVRXUFHV FDQ LPSURYH VHUYLFHV WR WKH KRPHOHVV FRPPXQLW\ DQG TXDOLW\ RI OLIH IRU

PHPEHUV RI WKH KRPHOHVV FRPPXQLW\.  DLJLWDO WRROV KDYH UHYROXWLRQL]HG WKH HIILFLHQF\ DQG

HIIHFWLYHQHVV RI VHUYLFHV WR KRPHOHVV SRSXODWLRQV, DOORZLQJ GDWD-VKDULQJ DFURVV DJHQFLHV

DQG PDSSLQJ UHVRXUFHV WR LGHQWLI\ ORFDWLRQ-EDVHG WUHQGV.  6LPLODUO\, GLJLWDO WRROV FDQ LPSURYH

DFFHVV WR NH\ UHVRXUFHV, KHOSLQJ KRPHOHVV RU KRXVLQJ LQVHFXUH SHUVRQV ORFDWH H[LVWLQJ

UHVRXUFHV, VXFK DV DYDLODEOH VKHOWHUV, ORFDO IRRG EDQNV, DQG PHQWDO KHDOWK VHUYLFHV.

 

CHQWUDO FKDOOHQJHV WR JHWWLQJ RQOLQH IRU KRPHOHVV LQGLYLGXDOV DUH FKDUJLQJ GLJLWDO GHYLFHV

DQG IUHH IQWHUQHW DFFHVV.

 

7R DGGUHVV WKHVH FRQFHUQV, WKH CLW\ VKRXOG LQWHJUDWH GLJLWDO HTXLW\ SURJUDPPLQJ DQG

UHVRXUFHV LQWR WKH KRPHOHVV RXWUHDFK HYHQWV. AW WKHVH HYHQWV, YROXQWHHUV SURYLGH VKRZHUV,

KDLUFXWV, QXWULWLRQ, K\JLHQH NLWV, ERRNV, DQG FORWKLQJ WR PHPEHUV RI WKH CKXOD 9LVWD

FRPPXQLW\. CXUUHQW SDUWLFLSDWLQJ SDUWQHU RUJDQL]DWLRQV LQFOXGH 6RXWK BD\ CRPPXQLW\

6HUYLFHV, C93D, CRPPXQLW\ 7KURXJK HRSH, 7KLQN DLJQLW\, 6RXWK BD\ 3LRQHHUV, HHOSLQJ

HDQGV, DQG 9HWHUDQ CRPPXQLW\ 6HUYLFHV.    7R LPSURYH GLJLWDO LQFOXVLRQ IRU KRPHOHVV

SHUVRQV, GLJLWDO HTXLW\ ERRWKV DW RXWUHDFK HYHQWV FDQ FRQQHFW SDUWLFLSDQWV WR SDUWQHUV ZLWK

GHYLFH DFFHVV SURJUDPV, LQFOXGLQJ WKH 6DQ DLHJR FXWXUHV FRXQGDWLRQ DQG CRPSXWHUV2KLGV

6DQ DLHJR.  IQ DGGLWLRQ, WKH CLW\ VKRXOG ZRUN ZLWK ORFDO WHOHFRPPXQLFDWLRQV SURYLGHUV WR

SURYLGH IUHH IQWHUQHW KRWVSRWV IRU WKH RUJDQL]DWLRQV DQG SDUWLFLSDQWV WR XVH ZKLOH WKH HYHQW LV

WDNLQJ SODFH. FLQDOO\, WKH ERRWKV FRXOG IHDWXUH FKDUJLQJ VWDWLRQV IRU PRELOH GHYLFH FKDUJLQJ.
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FLQDQFLDO OLWHUDF\ FDQ EH D IRXQGDWLRQDO HOHPHQW IRU HPSRZHULQJ FRPPXQLW\ PHPEHUV.  AV

ILQDQFLDO LQVWLWXWLRQV DOVR VKLIW WR RQOLQH SODWIRUPV IRU VHUYLFHV, LW LV FULWLFDO IRU SHRSOH WR KDYH

DQ XQGHUVWDQGLQJ RI KRZ WR QDYLJDWH WKHVH WRROV.  CLWLHV DQG QRQ-SURILW RUJDQL]DWLRQV KDYH

FUHDWHG WRROV WR WHDFK WKHLU UHVLGHQWV VRPH EDVLF ILQDQFLDO OLWHUDF\.  BXLOGLQJ RQ D EDVLF

XQGHUVWDQGLQJ RI QDYLJDWLQJ GLJLWDO GHYLFHV, WKHVH SURJUDPV FDQ SURYLGH DQ DFFHVVLEOH ZD\

IRU SHRSOH WR HQJDJH LQ RQOLQH ILQDQFLDO OLWHUDF\ OHDUQLQJ.

7KH CLW\ RI 6DQ DLHJR KDV HQJDJHG WKH KRPHOHVV SRSXODWLRQ WKURXJK D RQH-GD\ HYHQW. IQ

SDUWQHUVKLS ZLWK ORFDO YHQGRUV, WKH 6DQ DLHJR HRXVLQJ CRPPLVVLRQ KRVWV D RQH-GD\

UHVRXUFH IDLU IRU KRPHOHVV FLWL]HQV LQ WKH CRXQW\, FRQQHFWLQJ WKHP WR VHUYLFH SURYLGHUV DQG

UHVRXUFHV.  CR[ CRPPXQLFDWLRQV SURYLGHG ZLUHOHVV FRQQHFWLRQ IRU WKH HYHQW, LQFOXGLQJ D

FRPSXWHU ODE IRU XVH WKURXJKRXW WKH GD\. :LWK IQWHUQHW FRQQHFWLYLW\, RUJDQL]HUV ZHUH DEOH WR

GLJLWL]H WKH UHJLVWUDWLRQ SURFHVV DV D UHVXOW, LQFUHDVLQJ WKH QXPEHU VHUYHG IURP 800 WR 1900

SHRSOH. 3ULRU WR WKH HYHQW, WKH CRPPLVVLRQ GRHV D FLW\ZLGH FHQVXV FRXQW RI WKH KRPHOHVV WR

LQIRUP HVWLPDWHV IRU HRPHOHVV CRQQHFW.  7KH RYHUDOO HIIHFWLYHQHVV RI WKH HYHQW KDV

LQFUHDVHG E\ GLJLWL]HG SURFHVVHV. 

 

7KH CLW\ RI CKXOD 9LVWD VKRXOG FROODERUDWH ZLWK SDUWQHUV WR XWLOL]H EHVW SUDFWLFHV IURP WKLV

HYHQW, LQFOXGLQJ OHYHUDJLQJ GLJLWDO FRQQHFWLYLW\ DQG WRROV, WR LQFUHDVH VHUYLFHV WR WKH

KRPHOHVV FRPPXQLW\.
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7KH FLWLHV OHDGLQJ LQ GLJLWDO HTXLW\ KDYH EHHQ ODXGHG IRU VXFFHVVIXO JUDQW SURJUDPV,

WDUJHWLQJ IXQGLQJ WR FRPPXQLW\-EDVHG RUJDQL]DWLRQV, VFKRROV, RU LQGLYLGXDOV XQGHUWDNLQJ

LQLWLDWLYHV WR EULGJH WKH GLJLWDO GLYLGH LQ WKH FRPPXQLW\.  DLJLWDO HTXLW\ JUDQWV W\SLFDOO\ IXQG

SURMHFWV WKDW H[SDQG DFFHVV WR WKH IQWHUQHW RU WR GLJLWDO GHYLFHV IRU XQGHUVHUYHG

FRPPXQLWLHV.  IQGLYLGXDO JUDQWV FDQ YDU\ IURP $10,000 WR $25,000 DQG DUH DGPLQLVWHUHG E\ D

FRPPLWWHH WKDW UHYLHZV DSSOLFDWLRQV.  FXQGV FDQ EH JDWKHUHG IURP JUDQWV RU GRQDWLRQV IURP

SULYDWH VHFWRU SDUWQHUV.  

ObǴƺcɎǣɮƺ يאِב Pɖȸɀɖƺ dǣǕǣɎaǼ ƺȷɖǣɎɵ aȇd ǣȇcǼɖɀǣȒȇ
ǕȸaȇɎɀ ȒȵȵȒȸɎɖȇǣɎǣƺɀ 

1� E[SORUH IXQGLQJ RSSRUWXQLWLHV WR VXSSRUW WKH FUHDWLRQ RI D DLJLWDO ETXLW\ DQG

IQFOXVLRQ GUDQW 3URJUDP

2� 5HVHDUFK PDQDJHPHQW VWUXFWXUH WR DGPLQLVWHU WKH JUDQW SURJUDP LQFOXGLQJ

VWDIILQJ, DSSOLFDWLRQ SURFHGXUH, JLYLQJ JXLGHOLQHV, DQG HYDOXDWLRQ FULWHULD

�� IQYHVWLJDWH VWDWH DQG IHGHUDO JUDQW RSSRUWXQLWLHV WR DGGUHVV GLJLWDO HTXLW\

STRATEGIC ACTIONS



IQ ASULO 2019, WKH DLJLWDO ETXLW\ AFW ZDV LQWURGXFHG WR CRQJUHVV, ZKLFK ZRXOG PDNH XS WR

$1.25 ELOOLRQ DYDLODEOH LQ JUDQWV.  7KH HRXVH CRPPLWWHH RQ EQHUJ\ & CRPPHUFH KHOG WKH

ILUVW PHHWLQJ UHJDUGLQJ WKH AFW LQ WKH 6XEFRPPLWWHH RQ CRPPXQLFDWLRQV DQG 7HFKQRORJ\ LQ

JDQXDU\ 2020.  51

7KH CLW\ RI CKXOD 9LVWD FRXOG JUHDWO\ LQFUHDVH WKH FDSDFLW\ RI FRPPXQLW\ RUJDQL]DWLRQV WKDW

DUH DOUHDG\ XQGHUWDNLQJ GLJLWDO HTXLW\ ZRUN RU WKDW ZRUN FORVHO\ ZLWK XQGHUVHUYHG

SRSXODWLRQV E\ HVWDEOLVKLQJ D DLJLWDO ETXLW\ DQG IQFOXVLRQ GUDQW SURJUDP.  7KH CLW\ FDQ

FUHDWH D VHW RI HOLJLELOLW\ UHTXLUHPHQWV WR HQVXUH WKDW IXQGV DUH GLUHFWHG WRZDUG SRWHQWLDOO\

VXFFHVVIXO GLJLWDO HTXLW\ SURJUDPV DQG LQVWLWXWLRQDOL]H D UHYLHZ SURFHVV WR VHOHFW UHFLSLHQWV.

CUHDWLQJ D JUDQW SURJUDP ZLOO QRW RQO\ VXSSRUW H[LVWLQJ SURJUDPV, EXW HQFRXUDJH RWKHU

FRPPXQLW\-EDVHG RUJDQL]DWLRQV WR DGRSW GLJLWDO HTXLW\ LQWR WKH VHUYLFHV WKDW WKH\ DOUHDG\

SURYLGH WR WKH CKXOD 9LVWD FRPPXQLW\.

IQ UHVSRQVH WR WKH C29ID-19 JOREDO SDQGHPLF, VWDWH DQG IHGHUDO RIILFLDOV KDYH DOVR

HOHYDWHG GLJLWDO HTXLW\ DV D SULRULW\ VLQFH VKHOWHU-LQ-SODFH PDQGDWHV KDYH PDGH WKH

GLJLWDO GLYLGH DFURVV WKH 8QLWHG 6WDWHV PRUH SURQRXQFHG  ZLWK HGXFDWLRQ,

HPSOR\PHQW, JRYHUQPHQW UHVRXUFHV, DQG KHDOWKFDUH VKLIWLQJ UDSLGO\ RQOLQH.  7KH

CDOLIRUQLD 3XEOLF 8WLOLWLHV CRPPLVVLRQ ZLOO PDNH $30 PLOOLRQ DYDLODEOH IRU VFKRRO

GLVWULFWV WR DVVLVW IDPLOLHV LQ DFFHVVLQJ IQWHUQHW DQG GLJLWDO GHYLFHV IRU GLVWDQFH

OHDUQLQJ.  IQ DGGLWLRQ, SXEOLF-SULYDWH SDUWQHUVKLSV ZLWK WKH 6WDWH JHQHUDWHG RYHU

70,000 GHYLFH GRQDWLRQV RI ODSWRSV, CKURPHERRNV, DQG WDEOHWV WR JLYH WR VWXGHQWV.52



Internet service providers and other private sector companies have partnered Zith cities to

support device and Internet access programs, as Zell as devote funds for other digital equit\

initiatives.  Qualcomm has a global initiative called Wireless Reach, created in 2006, that is

aimed at bringing advanced Zireless technolog\ to underserved communities in order to

create positive social and economic change.    Their Education team under this initiative has

Zorked toZard eliminating the homeZork gap, a term used to refer to the learning disparit\

betZeen students Zho have reliable broadband access and those Zho do not. The

Qualcomm Education team has provided schools Zith LTE-enabled tablets for student use

on- and off-campus.  In addition, the T-Mobile Foundation has fostered a culture of

communit\ participation, devoting volunteer hours through emplo\ee programs and funds

distributed through grants.  Specific to digital equit\, one of their four central impact areas

Ëinvesting in \outhÌ is focused on bridging the homeZork gap in schools b\ encouraging

innovation among students and improving device and Internet connectivit\.

 

In some communities, ISPs have pla\ed an important role in combatting the digital divide b\

providing high-speed broadband internet services for a discounted rate. Co[

CommunicationsÉs Connect2Compete service provides eligible households Zith up to

15mbps Internet for $10 a month. Additionall\, Comcast has launched an internet adoption

program, Internet Essentials, Zhich provides loZ-cost broadband access to families that

qualif\ for public assistance programs such as the National School Lunch Program, Housing

Assistance, Medicaid, Supplemental Nutrition Assistance Program (SNAP), SSI, and

others.  Similarl\, AT&TÉs Access Program that provides loZ-cost Zireline home Internet

service at rates of $10month for 5 mbps-10 mbps connectivit\ or $5/month for 768 kbps-3

mbps connectivit\.  Residents Zithin AT&TÉs service areas Zho qualif\ for SNAP or

Supplemental Securit\ Income (SSI) are eligible to appl\.
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Objective يבِב Collaborate with Internet service
providers and the private sector to fund new
programs and eɴpand service

STRATEGIC ACTIONS

1: Distribute the Digital Equit\ and Inclusion Plan and engage all local

telecommunications providers

2: Host a Digital Equit\ Open House for telecommunications providers to connect

Zith Cit\ leadership and discuss current needs

3: Identif\ and nurture ke\ funding partners such as the Veri]on Foundation and

Qualcomm Foundation



Finall\, telecommunications companies can enter into joint initiatives Zith local and/or

regional projects. Veri]on has partnered Zith the Cit\ of Boston and provided $1 million to

the Boston Digital Equit\ Fund to support programs that provide loZ-cost broadband to

underserved communities.    Similarl\, both Veri]on and Comcast donated $850,000 to

seed the Cit\ of PhiladelphiaÉs inaugural Digital Literac\ Alliance Grant Program.

 

With these opportunities, the Cit\ of Chula Vista should continue to create relationships Zith

and engage telecommunications providers to find opportunities for future partnerships on

implementation for digital equit\ projects.
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BE DATA
DRIVEN

ObjecWiYe 1.1
CROOecW aQd dLVWULbXWe ORcaO daWa RQ
WKe dLJLWaO dLYLde

HLJK AOO EVWabOLVKPeQW Rf a dLJLWaO
eTXLW\ daWa baVe

BE DATA
DRIVEN

ObjecWiYe 1.2
CKaPSLRQ UeJLRQaO dLJLWaO dLYLde
daWa cROOecWLRQ aQd PaQaJePeQW

HLJK AOO NXPbeU Rf daWaVeWV RQ
dLJLWaO eTXLW\ aQd LQcOXVLRQ
cROOecWed UeJLRQaOO\

INSTITUTIONALIZE
DIGITAL EQUITY &
INCLUSION

ObjecWiYe 2.1
IQcRUSRUaWe addUeVVLQJ WKe dLJLWaO
dLYLde LQWR WKe CLW\ÉV cRUe
RSeUaWLRQV

HLJK AOO NXPbeU Rf cLW\ SOaQV WKaW
LQcOXde dLJLWaO eTXLW\ aQd
LQcOXVLRQ SULRULWLeV; NXPbeU
Rf cLW\ SROLcLeV WKaW VXSSRUW
dLJLWaO eTXLW\ aQd LQcOXVLRQ

INSTITUTIONALIZE
DIGITAL EQUITY &
INCLUSION

ObjecWiYe 2.2
LeYeUaJe CLW\ cRPPXQLcaWLRQV
aQd CLW\-Oed RXWUeacK effRUWV WR
adYaQce dLJLWaO eTXLW\

MedLXP AOO NXPbeU aQd SeUceQWaJe Rf
CLW\ eYeQWV ZLWK dLJLWaO
eTXLW\ UeVRXUceV
UeSUeVeQWed

FigXre 4: TKe PaWUL[ beORZ RXWOLQeV WKe JRaOV aQd
RbMecWLYeV Rf WKe DLJLWaO ETXLW\ aQd IQcOXVLRQ POaQ.  TKeUe
aUe eVWLPaWeV Rf WKe WLPe fUaPe, LPSacW, PaLQ aXdLeQceV,
cRVWV, aQd Ne\ SeUfRUPaQce LQdLcaWRUV WKaW caQ be XWLOL]ed
WR eYaOXaWe LPSOePeQWaWLRQ Rf WKe RbMecWLYeV.  TKe Ne\
RXWOLQeV eVWLPaWeV Rf WLPe fUaPe aQd cRVW WR XVe LQ
UeadLQJ WKe PaWUL[.

SKRUW (1 \eaU)

MedLXP (2-5 \eaUV)

LRQJ (5+ \eaUV)

LeVV WKaQ $10,000

$10,000 - $50,000

$50,000+

INSTITUTIONALIZE
DIGITAL EQUITY &
INCLUSION

ObjecWiYe 2.3
EYaOXaWe aQd e[SaQd CLW\-Oed
dLJLWaO OLWeUac\ edXcaWLRQ

MedLXP AOO NXPbeU Rf PRQWKO\ dLJLWaO
OLWeUac\ cRXUVeV SURYLded b\
WKe CLW\; NXPbeU Rf PRQWKO\
dLJLWaO OLWeUac\ cRXUVeV
SURYLded b\ cRPPXQLW\
SaUWQeUV LQ WKe CLW\; AQQXaO
SeUceQWaJe LQcUeaVe RU
decUeaVe LQ cRXUVe RffeULQJV
b\ WKe CLW\ aQd b\
cRPPXQLW\ SaUWQeUV



CONNECT, EQUIP,
AND TRAIN THE
UNDERSERVED

ObjecWiYe 3.1
PaUWQeU WR LQcUeaVe aQd e[SaQd
dLJLWaO OLWeUac\ WUaLQLQJ
RSSRUWXQLWLeV aQd deYLce dRQaWLRQ
SURJUaPV

HLJK AOO NXPbeU Rf SaUWQeUV RffeULQJ
aW OeaVW RQe dLJLWaO OLWeUac\
SURJUaP; NXPbeU Rf
SaUWQeUV RffeULQJ aW OeaVW RQe
deYLce UefXUbLVKPeQW aQd
dRQaWLRQ SURJUaP; NXPbeU
Rf SULYaWe VecWRU SaUWQeUV
RffeULQJ aW OeaVW RQe SURJUaP
fRU deYLce UefXUbLVKPeQW aQd
dRQaWLRQ; NXPbeU Rf SULYaWe
VecWRU SaUWQeUV RffeULQJ aW
OeaVW RQe dLJLWaO OLWeUac\
cOaVV

CONNECT, EQUIP,
AND TRAIN THE
UNDERSERVED

ObjecWiYe 3.2
PaUWQeU WR SXUVXe dLJLWaO eTXLW\ aQd
LQcOXVLRQ JUaQWV

HLJK AOO TRWaO dROOaU aPRXQW
aYaLOabOe fRU JUaQW PaNLQJ LQ
dLJLWaO eTXLW\ SURJUaPPLQJ
ORcaOO\; TRWaO dROOaU aPRXQW
SURYLded LQ JUaQWV WR
cRPPXQLW\ RUJaQL]aWLRQV LQ
WKe CLW\ Rf CKXOa VLVWa fRU
dLJLWaO eTXLW\ ZRUN fURP aQ\
VRXUce; NXPbeU Rf JUaQW
aSSOLcaWLRQV UeceLYed

CONNECT, EQUIP,
AND TRAIN THE
UNDERSERVED

ObjecWiYe 3.3
CROOabRUaWe ZLWK ORcaO IQWeUQeW
VeUYLce SURYLdeUV aQd SULYaWe
VecWRU VWaNeKROdeUV WR fXQd QeZ
SURJUaPV aQd e[SaQd ORcaO VeUYLce

MedLXP AOO NXPbeU Rf SaUWQeUV RffeULQJ
aW OeaVW RQe ORZ RU QR cRVW
SURJUaP WR acceVV WKe
IQWeUQeW; NXPbeU Rf SULYaWe
VecWRU SaUWQeUV RffeULQJ aW
OeaVW RQe SURJUaP fRU ORZ
aQd QR cRVW IQWeUQeW VeUYLce



The Digital Equit\ and Inclusion Plan Zas created b\ the Cit\ of Chula Vista to focus on

providing resources and services for those most in need of support.  B\ understanding the

d\namics of the Chula Vista communit\ in the creation of this plan, the Cit\ can prioriti]e

bridging the digital divide for communities that struggle Zith connectivit\, digital literac\, and

device access.

 

While the Digital Equit\ and Inclusion Plan is primaril\ focused on underserved populations,

there are a number of initiatives underZa\ that support the use of technolog\ and data for

more advanced users as Zell. 

 

The Cit\ has e[isting programming for the digitall\ proficient population to advance their

skills and to engage in the regionÉs innovation and technolog\-driven initiatives.  The Count\

of San Diego and the Cit\ of Chula Vista have developed a variet\ of online services for the

communit\ including: 

AlerW San Diego is a regional notification s\stem operated b\

the San Diego Count\ Office of Emergenc\ Services under their

Read\ Campaign to educate and empoZer in the case of an

emergenc\.  Residents register their cell phone numbers, VoIP

phone numbers and email addresses and receive notifications in

the event of an emergenc\ or disaster.  The s\stem has been

made accessible in American Sign Language and Spanish and

is available to adaptive technolog\ for people Zith disabilities.

 

Accela CiWi]en is an online permit s\stem that alloZs citi]ens to

obtain planning and development information (pa\ fees,

schedule inspections).  Through the portal, residents can:

research public information, submit applications, vieZ and track

the status of applications for minor permits, and make secure

online pa\ments.

 

ACT ChXla ViVWa is an online portal Zhere citi]ens can submit

requests for non-emergenc\ services via a mobile application

and Zeb tool.  Requests include information about location,

description, and photographic information about the issue.  ACT

Chula Vista is available in different languages and can be

submitted anon\mousl\.
60
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Aira is an augmented realit\ service that connects blind and

loZ-vision people to highl\ trained, remotel\ located agents. 

Using a smartphone app and camera, users connect Zith live,

sighted agents Zho provide on-demand visual descriptions and

guidance. Agents use real-time video and audio as Zell as

maps and other online information to help users interact Zith

their surroundings. The Cit\ and Third Avenue Village

Association have partnered Zith Aira on a pilot program to

provide free services along Third Avenue doZntoZn.61

In addition to sharing information Zith the public, the Cit\ is e[ploring the use of dashboards

to share interactive content Zith the communit\. Leading the efforts in this venture is the

Chula Vista Police Department Zho is currentl\ e[ploring dashboards as a means of

conve\ing data and connecting the residents to resources.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Currentl\, the Cit\ is e[ploring using some of these techniques and other neZ technolog\ to

include a larger variet\ of services for the communit\'s benefit. 

The ChXla ViVWa Police DeparWmenW deplo\ed a daVhboard
focused on response times based on GroZth Management

Oversight Commission (GMOC) requirements. The dashboard

takes the user to the GMOC Zebsite Zhere additional content on

the GMOCÉs role and other metrics are located.

 

CVPD'V School ReVoXrce Officer (SRO) daVhboard connects

the communit\ Zith content specificall\ focused on the SRO role

in the schools. Users are transferred to a Zebsite that highlights

man\ of the resources available to the public primaril\ focused on

students, parents, teachers, counselors or an\one researching

Za\s to overcome \outh centered challenges, including addiction,

homelessness, bull\ing, and suicide.
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https://www.chulavistaca.gov/departments/police-department/services/dashboard
https://www.chulavistaca.gov/departments/police-department/programs/sro-program


LOOkiNg fORWaRd
The CiW\ Rf ChXOa ViVWa iV SRiVed WR be a QaWiRQaO OeadeU iQ bUidgiQg Whe digiWaO diYide.  
 

WhiOe a QXPbeU Rf UeVRXUceV aOUead\ e[iVW ZiWhiQ Whe CiW\ aQd WhURXgh cRPPXQiW\ SaUWQeUV

WR addUeVV digiWaO iQeTXiWieV, Whe adRSWiRQ aQd iPSOePeQWaWiRQ Rf WhiV DigiWaO ETXiW\ aQd

IQcOXViRQ POaQ ZiOO fXUWheU UedXce Whe diYide b\ WackOiQg Whe URRW caXVeV Rf digiWaO iQeTXiW\

head RQ.  

 

B\ cUeaWiQg SURgUaPV, SROicieV aQd SaUWQeUVhiSV WhaW fRcXV VSecificaOO\ RQ acceVV WR IQWeUQeW

VeUYice, acceVV WR deYiceV aQd acceVV WR digiWaO OiWeUac\ WUaiQiQg, Whe CiW\ aQd iWV bURad

QeWZRUk Rf SaUWQeUV ZiOO Oead Whe Za\ iQ Whe SaQ DiegR UegiRQ RQ beiQg PRUe digiWaOO\

iQcOXViYe aQd eTXiWabOe.   

 

OYeUaOO, Whe 3 gRaOV, 8 RbjecWiYeV aQd 38 VWUaWegic acWiRQV iQcOXded iQ Whe DigiWaO ETXiW\ aQd

IQcOXViRQ POaQ (DEIP) aUe PeaQW WR VeUYe aV Whe fRXQdaWiRQ WR gXide Whe iQiWiaO

iPSOePeQWaWiRQ Rf Whe CiW\ Rf ChXOa ViVWaÉV digiWaO eTXiW\ SURgUaP.  AV bRWh WechQRORg\ aQd

Whe QeedV Rf ciWi]eQV eYROYe, iW ZiOO be adYaQWageRXV fRU Whe CiW\ WR UegXOaUO\ XSdaWe Whe

cRPPXQiW\ RQ iWV SURgUeVV aQd e[SaQd iWV digiWaO eTXiW\ SUiRUiWieV WhURXgh XSdaWiQg Whe SOaQ.

 

SiQce Whe gRaOV aQd VWUaWegieV Rf Whe DEIP RYeUOaS ZeOO ZiWh Whe CiW\ÉV VPaUW ciWieV SURgUaP,

iWÉV UecRPPeQded WhaW Whe SPaUW CiW\ WRUkiQg GURXS eiWheU hRXVe Whe DigiWaO IQcOXViRQ

CRaOiWiRQ RU ZRUk cORVeO\ iQ cRQceUW WR cUeaWe cR-beQefiWV ZhiOe iPSOePeQWiQg SURgUaPV.

 

ThURXghRXW Whe iPSOePeQWaWiRQ Rf WhiV SOaQ, iW VhRXOd be cRQVideUed a OiYiQg dRcXPeQW WhaW

caQ be bXiOW XSRQ ZiWh Whe SaUWiciSaWiRQ aQd cROOabRUaWiRQ Rf Whe DigiWaO IQcOXViRQ CRaOiWiRQ

aQd RWheU cRPPXQiW\ SaUWQeUV WhURXghRXW Whe ciW\ aQd UegiRQ.  B\ WUeaWiQg Whe DEIP aV a

OiYiQg dRcXPeQW, iW aOORZV fRU QeZ ideaV aQd iQiWiaWiYeV WR be iQcOXded aQd UefOecWV Whe QiPbOe

aQd agiOe QaWXUe Rf WechQRORgicaO adYaQcePeQW.



A
The fȒllȒɯing aȵȵendiɴ
cȒnɎainɀ a maɎȸiɴ ɎhaɎ

deɀcȸibeɀ digiɎal eȷɖiɎɵ
ȵȸȒgȸamming ɎhaɎ iɀ
cɖȸȸenɎlɵ aɮailable in

Chɖla ViɀɎaً  ȵȸȒɮided bɵ
bȒɎh Ɏhe CiɎɵ and iɎɀ

ȵaȸɎneȸɀِ

A��EsDIÏ



A��EsDUÏ A
CKXOD 9LVWD EHQHILWV IURP D ZHDOWK RI UHVRXUFHV IURP RUJDQL]DWLRQV DW WKH ORFDO, UHJLRQDO,

DQG VWDWH OHYHOV.  7R DVVLVW FXUUHQW UHVLGHQWV RI CKXOD 9LVWD LQ OHYHUDJLQJ WKHVH UHVRXUFHV,

ZH KDYH FUHDWHG D FHQWUDOL]HG OLVW RI FXUUHQW GLJLWDO HTXLW\ SURJUDPV, RUJDQL]HG LQWR 3 FHQWUDO

FDWHJRULHV: 

7KH SURJUDPV DUH RUJDQL]HG LQ D PDWUL[ DQG VHJPHQWHG LQWR FRORU-FRGHG VHFWLRQV WKDW

FRUUHODWH WR WKH 3 FDWHJRULHV DERYH.  7KH ILUVW, EOXH FKDUW RXWOLQHV SURJUDPV UHODWHG WR GHYLFH

DFFHVV.  7KH VHFRQG, RUDQJH FKDUW RXWOLQHV SURJUDPV UHODWHG WR GLJLWDO OLWHUDF\ DQG ILQDOO\,

WKH WKLUG, JUHHQ FKDUW RXWOLQHV SURJUDPV UHODWHG WR IQWHUQHW DFFHVV.



TKH CKXOa VLVWa PXbOLc LLbUaU\ S\VWHP
RIIHUV SXbOLc cRPSXWHUV IRU XVH. 
 PaWURQV PXVW KaYH a OLbUaU\ caUG. 
 CRPSXWHUV caQ bH XVHG IRU 1 KRXU SHU
VHVVLRQ LQ WKH AGXOW AUHa ZLWK a 2 KRXU
OLPLW SHU Ga\.  CRPSXWHUV caQ bH XVHG
IRU 30 PLQXWHV SHU VHVVLRQ LQ WKH
CKLOGUHQ'V AUHa ZLWK a 2 KRXU OLPLW SHU
Ga\.  TKH\ aOVR RIIHU IQWHUQHW E[SUHVV
cRPSXWHUV IRU 15-PLQXWH VHVVLRQV.

CKXOa VLVWa PXbOLc
LLbUaU\

CLW\PXbOLc
CRPSXWHU UVH

NRQH FUHH AOO http://bit.ly/2sg2BO
8

AOO CKXOa VLVWa LLbUaU\ bUaQcKHV

CKXOa VLVWa PXbOLc
LLbUaU\

CLW\HRWVSRW RHQWaOV TKH CKXOa VLVWa PXbOLc LLbUaU\ S\VWHP
RIIHUV IUHH KRWVSRW UHQWaOV IRU 7-Ga\
cKHcNRXW SHULRGV.  PaWURQV PXVW KaYH
OLbUaU\ caUGV, VLJQ aQ aJUHHPHQW, aQG
bH 18 \HaUV RU ROGHU.

NRQH FUHH;
$1/Ga\
RYHUGXH
IHH

AOO http://bit.ly/2sg2BO
8

AOO CKXOa VLVWa LLbUaU\ bUaQcKHV

deVice acceSS reSoUrceS

CKXOa VLVWa PXbOLc
LLbUaU\

CLW\CKURPHbRRN
RHQWaOV

TKH CKXOa VLVWa PXbOLc LLbUaU\ S\VWHP
RIIHUV IUHH CKURPHbRRN UHQWaOV IRU 7-
Ga\ cKHcNRXW SHULRGV.  PaWURQV PXVW
KaYH OLbUaU\ caUGV, VLJQ aQ aJUHHPHQW,
aQG bH 18 \HaUV RU ROGHU.

NRQH FUHH;
$10/Ga\
RYHUGXH
IHH

AOO http://bit.ly/2sg2BO
8

AOO CKXOa VLVWa LLbUaU\ bUaQcKHV

http://bit.ly/2sg2BO8
http://bit.ly/2sg2BO8
http://bit.ly/2sg2BO8


deVice access resoUrces

ACE6 LV D QRQSURILW ZLWK WKH PLVVLRQ WR
LPSURYH TXDOLW\ RI OLIH WKURXJK
WHFKQRORJLFDO HPSRZHUPHQW LQ 6DQ
DLHJR CRXQW\, IRFXVLQJ RQ WKH ORZ-
LQFRPH, GLVDEOHG DQG VHQLRU
SRSXODWLRQV.  7KHLU PDLQ SURJUDPPLQJ
LQFOXGHV GHYLFH UHIXUELVKPHQW, GLJLWDO
OLWHUDF\ WUDLQLQJ, DQG DVVLVWLQJ SHRSOH LQ
DSSO\LQJ IRU ORZ-FRVW IQWHUQHW.IQ 2011,
ACE6 SDUWQHUHG ZLWK 6DFF, WKH 6DQ
DLHJR BURDGEDQG IQLWLDWLYH, DQG 1LFH
GX\V RI 6DQ DLHJR WR UHIXUELVK DQG
GLVWULEXWH FRPSXWHUV WR ORZ-LQFRPH
VWXGHQWV.

AGDSWLYH CRPSXWHU
EPSRZHUPHQW
6HUYLFHV (A.C.E.6.)

1RQ-
SURILW

6DFF, 6DQ DLHJR
BURDGEDQG
IQLWLDWLYH DQG 1LFH
GX\V RI 6DQ
DLHJR

8QNQRZQ DLVDEOHG
SHUVRQV, /RZ-
LQFRPH, 6HQLRUV

KWWS�//ZZZ.DGDSWLYH
.RUJ/

6DQ DLHJR CRXQW\

7KH BDURQD BDQG RI 0LVVLRQ IQGLDQV
FUHDWHG WKLV JUDQW SURJUDP WR LPSURYH
HGXFDWLRQDO RSSRUWXQLWLHV IRU VWXGHQWV
RQ WKH BDURQD  IQGLDQ 5HVHUYDWLRQ DQG
XQGHUVHUYHG DUHDV RI WKH 6WDWH RI
CDOLIRUQLD.  EDFK DVVHPEO\ GLVWULFW KDV
WKH RSSRUWXQLW\ WR QRPLQDWH D VFKRRO LQ
WKHLU GLVWULFW WKDW FDQ UHFHLYH D $5,000
JUDQW WR EH XVHG WR ËSURPRWH DFDGHPLF
LPSURYHPHQWÌ, LQFOXGLQJ FRPSXWHUV.

BDURQD BDQG RI
0LVVLRQ IQGLDQV

1RQ-
SURILW

1RQH 1/A 6WXGHQWV KWWSV�//ZZZ.EDURQD-
QVQ.JRY/FRS\-RI-
HGXFDWLRQ

6DQ DLHJR CRXQW\

BDURQD
EGXFDWLRQ
GUDQW 3URJUDP

http://www.adaptive.org/
https://www.barona-nsn.gov/copy-of-education


deVice acceSS reSoUrceS

C2K cROOecWV deYLceV, UeIXUbLVKeV WKeP,
addV aSSOLcaWLRQV (LQcOXdLQJ MLcURVRIW
OIILce aQd PRZeUM\LeaUQLQJ SRIWZaUe),
aQd SURYLdeV WKeP aW a ORZ-cRVW WR ORZ-
LQcRPe UeVLdeQWV.  EacK deYLceV cRPeV
ZLWK a RQe \eaU IUee ZaUUaQW\ aQd
WecKQLcaO VXSSRUW IRU $20 SeU caOO.  C2K
aOVR KRVWV baVLc cRPSXWeU cOaVVeV aW 5
OLbUaU\ bUaQcKeV LQ SaQ DLeJR CRXQW\.

CRPSXWeU2KLdV SaQ
DLeJR

NRQ-
SURILW

MaQ\ $50-$150
SeU deYLce

LRZ-IQcRPe hWWSV://ZZZ.c2Vdk.R
Ug/

SaQ DLeJR CRXQW\

CAL-ATSD LV a dLUecWRU\ RI TXaOLILed
VXSSOLeUV ZKR VSecLaOL]e LQ SURdXcWV
aQd VeUYLceV deVLJQed IRU LQdLYLdXaOV
ZLWK dLVabLOLWLeV.  TKLV UeVRXUceV KeOSV
VWaWe ePSOR\eeV ZLWK dLVabLOLWLeV aQd
cOLeQWV RI WKe CA DOR acTXLUe aVVLVWLYe
WecKQRORJLeV aQd UeOaWed VeUYLceV LQ a
WLPeO\ PaQQeU.

CaOLIRUQLa
DeSaUWPeQW RI
ReKabLOLWaWLRQ

SWaWe CaOLIRUQLa
AVVLVWLYe
TecKQRORJLeV
aQd DeYLceV
SXSSOLeU
DLUecWRU\ (CAL-
ATSD)

NRQe FUee DLVabOed
SeUVRQV

hWWSV://ZZZ.dRU.ca.
gRY/caO-aWVd

SWaWe RI CaOLIRUQLa

EYeU\RQeOQ LV a QaWLRQaO QRQSURILW WKaW
cRQQecWV ORZ-LQcRPe IaPLOLeV WR
aIIRUdabOe cRPSXWeUV aQd RWKeU dLJLWaO
deYLceV.

EYeU\RQeOQNRQSURILW VaULeV LRZ-IQcRPe hWWSV://biW.O\/2YhdFb
Z

NaWLRQaO

MaQ\

https://www.c2sdk.org/
https://www.dor.ca.gov/cal-atsd
https://bit.ly/2YhdFbZ


9ROXQWHHUV SURYLGH EDVLF VXSSRUW IRU
GLJLWDO GHYLFH XVH.

CKXOD 9LVWD 3XEOLF
/LEUDU\

CLW\DLJLWDO DURS-IQ 1RQH FUHH AOO KWWS�//ELW.O\/25+U;]�

CKXOD 9LVWD 6RXWK BUDQFK /LEUDU\

0RQGD\V, 4-5SP

CKXOD 9LVWD
5HFUHDWLRQ
DHSDUWPHQW

CLW\CRPSXWHU COXE CKXOD 9LVWD
3XEOLF /LEUDU\

8QNQRZQ 6HQLRUV KWWS�//ELW.O\/2(DOIW\1RUPDQ 3DUN 6HQLRU CHQWHU

0RQGD\V, 8DP-12SP

DURS-IQ DVVLVWDQFH WR KHOS SHRSOH
QDYLJDWH OLEUDU\ H-ERRN UHQWDOV.

CKXOD 9LVWD 3XEOLF
/LEUDU\

CLW\DURS-IQ E-
5HDGHU COLQLF

C9E6D,
4XDOFRPP
7KLQNELW /DEV

FUHH AOO KWWS�//ELW.O\/35I1I%5

CKXOD 9LVWD 2WD\ 5DQFK /LEUDU\

1VW FULGD\ RI WKH 0RQWK, 6-6:30SP

7KH EQHUJ\ 6WDWLRQ ZDV LQVSLUHG E\ WKH
IQQRYDWLRQ 6WDWLRQ.  CUHDWHG LQ
SDUWQHUVKLS ZLWK 6DG&E, VWXGHQWV ZLOO
KDYH KDQGV-RQ OHDUQLQJ H[SHULHQFH LQ
WRSLFV OLNH FOHDQ HQHUJ\, ZLQG DQG VRODU
SRZHU DQG HQHUJ\ VWRUDJH.

CKXOD 9LVWD 3XEOLF
/LEUDU\, 6DG&E

CLW\EQHUJ\ 6WDWLRQ C9E6D,
IQWHUQDWLRQDO
BURWKHUKRRG RI
EOHFWULFDO :RUNHUV
(IBE:), 1DWLRQDO
EOHFWULFDO
CRQWUDFWRUV
AVVRFLDWLRQ
(1ECA)

FUHH 6WXGHQWV KWWS�//ELW.O\/2/-�\SZ

CKXOD 9LVWD 6RXWK BUDQFK /LEUDU\

2SHQ GXULQJ OLEUDU\ KRXUV

7KH IQQRYDWLRQ 6WDWLRQ ZDV PRGHOHG
DIWHU WKH 4XDOFRPP 7KLQNELW /DE.  7KLV
VSDFH LV GHGLFDWHG WR WHFKQRORJ\ DQG
LQQRYDWLRQ GULYHQ OHDUQLQJ, LQFOXGLQJ
SK\VLFV, URERWLFV, DQG FRGLQJ.  7KHVH
KDQGV-RQ OHDUQLQJ H[SHULHQFHV DUH
RSHQ WR WKH SXEOLF

CKXOD 9LVWD 3XEOLF
/LEUDU\

CLW\IQQRYDWLRQ
6WDWLRQ

C9E6D,
4XDOFRPP
7KLQNELW /DEV

FUHH AOO KWWS�//ELW.O\/2<&(1$
K

CKXOD 9LVWD CLYLF CHQWHU /LEUDU\

2SHQ GXULQJ OLEUDU\ KRXUV

DigiTal LiTeracY resoUrces

http://bit.ly/2RHrXz9
http://bit.ly/2Ealfty
http://bit.ly/35f1fBR
http://bit.ly/2LJ7ypw
http://bit.ly/2YCENAh


DigiTal LiTeracY resoUrces

3ULYDWH RQH-RQ-RQH LQVWUXFWLRQ SURYLGHG
RQ DQ\ SKRQH DQG/RU WDEOHW GHYLFH.

CKXOD 9LVWD
5HFUHDWLRQ
DHSDUWPHQW

CLW\7HFK 2QH-RQ-
2QH

CKXOD 9LVWD
3XEOLF /LEUDU\

$10 IRU
UHVLGHQWV
DQG $13
IRU QRQ-
UHVLGHQWV
SHU 30
PLQXWH
VHVVLRQ

6HQLRUV KWWS�//ELW.O\/2(DOIW\

1RUPDQ 3DUN 6HQLRU CHQWHU

AYDLODEOH E\ DSSRLQWPHQW

7KHVH ZHHNO\ "RQH-RQ-RQH" WUDLQLQJ
VHVVLRQV FDQ KHOS SDUWLFLSDQWV OHDUQ
KRZ WR LQVWDOO DQG XVH YDULRXV
VPDUWSKRQH DSSV, KRZ WR SHUIRUP EDVLF
WDVNV RQ D FRPSXWHU, DQG KRZ WR XVH
WKH LQWHUQHW WR ILQG LQIRUPDWLRQ.

CKXOD 9LVWD
5HFUHDWLRQ
DHSDUWPHQW

CLW\7HFKQRORJ\
7UDLQLQJ
CRXUVHV

CKXOD 9LVWD
3XEOLF /LEUDU\

$10 IRU
UHVLGHQWV
DQG $13
IRU QRQ-
UHVLGHQWV

6HQLRUV KWWS�//ELW.O\/3�XR�'T

1RUPDQ 3DUN 6HQLRU CHQWHU

:HHNO\

CRXUVHV WR WHDFK EDVLFV RI VPDUWSKRQH
DQG WDEOHW XVH, LQFOXGLQJ WRSLFV OLNH: 1)
WDNLQJ SKRWRV, 2) VFUDSERRNLQJ GLJLWDOO\,
3) ZKDW'V RQ \RXU SKRQH?, 4) VHFXULW\.

CKXOD 9LVWD 3XEOLF
/LEUDU\

CLW\:LUHOHVV
:HGQHVGD\V

1RQH FUHH AOO KWWS�//ELW.O\/2W�3DW(

CKXOD 9LVWD 6RXWK BUDQFK /LEUDU\

:HGQHVGD\V, 4-5SP

7KH AGXOW 6FKRRO RIIHUV GLJLWDO OLWHUDF\
FRXUVHV, SULPDULO\ "IQWURGXFWLRQ WR
CRPSXWHU CRQFHSWV" DQG "CRPSXWHU
ASSOLFDWLRQV 0LFURVRIW 2IILFH."

CKXOD 9LVWD AGXOW
6FKRRO Æ 6ZHHWZDWHU
8QLRQ HLJK 6FKRRO
DLVWULFW (68H6D)

AFDGHPLF 1RQH FUHH IRU
86
FLWL]HQV;
$6.31/KRXU
RI
LQVWUXFWLRQ
IRU QRQ-
UHVLGHQWV
RI WKH 86

AOO KWWS�//ELW.O\/2<%\W-H

CKXOD 9LVWD AGXOW 6FKRRO

9DULHV E\ VHPHVWHU

http://bit.ly/2Ealfty
http://bit.ly/38uo8Dq
http://bit.ly/2t93atE
http://bit.ly/2YBytJe


CRXUVHV WR GHYHORS EDVLF IDPLOLDULW\ ZLWK
WKH FRPSXWHU DQG IXQFWLRQV LQFOXGLQJ DQ
LQWURGXFWLRQ WR ILOH PDQDJHPHQW, HPDLO,
DQG LQWHUQHW EDVLFV.

6DQ DLHJR FXWXUHV
FRXQGDWLRQ

1RQ-
SURILW

BDVLF CRPSXWHU
CODVVHV

1RQH FUHH AOO KWWSV�//VGIXWXUHV.RUJ
/GLJLWDO-OLWHUDF\/

6DQ DLHJR CRXQW\

9DULHV

DigiTal LiTeracY resoUrces

6RXWKZHVWHUQ CROOHJH RIIHUV D YDULHW\ RI
FRXUVHV WKDW DUH WXLWLRQ-IUHH DQG RSHQ WR
WKH SXEOLF LQFOXGLQJ: "CRPSXWHUV DQG
7HFKQRORJ\ IRU E6/", "IQWURGXFWLRQ WR
CRPSXWHUV", "IQWURGXFWLRQ WR 0LFURVRIW
:RUG", "AGDSWHG CRPSXWHU IQVWUXFWLRQ",
DQG "AGDSWHG CRPSXWHU 6XSSRUW
/DERUDWRU\."

6RXWKZHVWHUQ
CROOHJH

AFDGHPLFCRQWLQXLQJ
EGXFDWLRQ
DHSDUWPHQW

1RQH 0DQ\
WXLWLRQ-IUHH
RU QRPLQDO
IHH

AOO KWWS�//ELW.O\/2(55+<
3

6:C CKXOD 9LVWD BUDQFK

9DULHV E\ VHPHVWHU

7KH AGDSWLYH 7HFKQRORJ\ 3URJUDP
ZRUNV WR HPSRZHU YLVXDOO\ LPSDLUHG
LQGLYLGXDOV WKURXJK WHFKQRORJ\ VNLOOV
WUDLQLQJ, SURYLGLQJ SHUVRQDO LQVWUXFWLRQ
DQG LQWHJUDWLQJ WRROV OLNH FRPSXWHU
PDJQLILHUV DQG VFUHHQ UHDGHUV.

6DQ DLHJR FXWXUHV
FRXQGDWLRQ

1RQ-
SURILW

AGDSWLYH
7HFKQRORJ\
3URJUDP

1RQH $10 IRU
UHVLGHQWV
DQG $13
IRU QRQ-
UHVLGHQWV

DLVDEOHG
SHUVRQV

KWWSV://VGIXWXUHV.RUJ
/DGDSWLYH-
WHFKQRORJ\/

6DQ DLHJR CRXQW\

8QNQRZQ

CRXUVHV IRU VHQLRUV, LQFOXGLQJ WRSLFV
OLNH: 1) HRZ WR XVH \RXU VPDUWSKRQH, 2)
FDFHERRN, 3) 6N\SH, 4) APD]RQ, 5)
IQWHUQHW VDIHW\.

6DQ DLHJR FXWXUHV
FRXQGDWLRQ

1RQ-
SURILW

6HQLRU DLJLWDO
/LWHUDF\
:RUNVKRSV

CKXOD 9LVWD
3XEOLF /LEUDU\

FUHH 6HQLRUV KWWSV�//VGIXWXUHV.RUJ
/GLJLWDO-OLWHUDF\/

CKXOD 9LVWD CLYLF CHQWHU /LEUDU\

9DULHV E\ ORFDWLRQ

https://sdfutures.org/digital-literacy/
http://bit.ly/2E55HY3
https://sdfutures.org/adaptive-technology/
https://sdfutures.org/digital-literacy/


DigiTaL LiTeRacY ReSOURceS

Co['s Digital Academ\ is an online
platform for digital literac\ training with
educational videos, tutorials and games
in categories that include: computer
basics, educational games, educational
resources, social media, online safet\,
financial wellness.

Co[Private
Sector

Co[ Digital
Academ\

None Free All https://bit.ly/2BEp77
T

All

https://bit.ly/2BEp77T


InTerneT Access resoUrces

7KH CLW\ RI CKXOD 9LVWD RIIHUV IUHH
SXEOLF ZLIL DW D YDULHW\ RI SXEOLF EXLOGLQJV
LQFOXGLQJ: CLYLF FHQWHU /LEUDU\ BUDQFK,
HHULWDJH 5HFUHDWLRQ CHQWHU, /RPD
9HUGH ATXDWLF DQG 5HFUHDWLRQ CHQWHU,
1RUPDQ 3DUN 6HQLRU CHQWHU, 2WD\
5DQFK /IEUDU\ BUDQFK, 2WD\ 5HFUHDWLRQ
CHQWHU, 3DUNZD\ CRPPXQLW\ DQG
ATXDWLF CHQWHU, 3XEOLF :RUNV
CRUSRUDWLRQ <DUG, 6DOW CUHHN
5HFUHDWLRQ CHQWHU, 6RXWK CKXOD 9LVWD
/LEUDU\, DQG WKH 9HWHUDQV 5HFUHDWLRQ
CHQWHU.

CLW\ RI CKXOD 9LVWDCLW\FDFLOLWLHV ZLWK
FUHH 3XEOLF
:LFL

1RQH FUHH AOO KWWS�//ELW.O\/2U$)'4F

CR[ CRQQHFW2CRPSHWH SURYLGHV ORZ-
FRVW GHYLFHV DQG KLJK-VSHHG IQWHUQHW
VHUYLFHV IRU TXDOLI\LQJ IDPLOLHV ZLWK
VWXGHQWV LQ JUDGHV .-12.  /RZ-FRVW
IQWHUQHW LV $9.95/PRQWK DQG LQFOXGHV LQ-
KRPH ZLIL, IUHH LQVWDOODWLRQ, DQG D
PRGHP.  7R TXDOLI\, IDPLOLHV PXVW PHHW
WKH FULWHULD: 1) A FKLOG LQ .-12 VFKRRO, 2)
3DUWLFLSDWH LQ RQH RI PRUH RI WKH
IROORZLQJ VXEVLG\ SURJUDPV 1DWLRQDO
6FKRRO /XPQFK 3URJUDP, 61A3, 7A1F,
DQG/RU 3XEOLF HRXVLQJ.CR[ KDV VHUYHG
IDPLOLHV LQ WKH CKXOD 9LVWD EOHPHQWDU\
6FKRRO DLVWULFW.

CR[ CRPPXQLFDWLRQV3ULYDWH
6HFWRU

CR[ CRQQHFW2
CRPSHWH

CRPSXWHUV2.LGV
(IRU GHYLFH
GLVWULEXWLRQ)

$9.95/PRQ
WK IRU
IQWHUQHW

/RZ-IQFRPH,
6WXGHQWV

KWWS�//ELW.O\/25,\-�:

1DWLRQDO

http://bit.ly/2rAFD4c
http://bit.ly/2RIyJ7W


InTerneT AcceSS reSoUrceS

AT&TÉV AccHVV PURJUaP SURYLdHV ORZ-
cRVW ZLUHOLQH KRPH IQWHUQHW VHUYLcH aW
UaWHV RI $10/PRQWK IRU 5 PbSV-10 PbSV
cRQQHcWLYLW\ RU $5/PRQWK IRU 768 NbSV -
3 PbSV cRQQHcWLYLW\.  RHVLdHQWV ZLWKLQ
AT&TÉV VHUYLcH aUHaV ZKR TXaOLI\ IRU
SNAP RU SXSSOHPHQWaO SHcXULW\ IQcRPH
(SSI) aUH HOLJLbOH WR aSSO\.

AT&TPULYaWH
SHcWRU

AccHVV
PURJUaP

$5/PRQWK -
$10/PRQWK

LRZ-IQcRPH,
SWXdHQWV

hWWS://bLW.O\/36\K7H5

NaWLRQaO

 EYHU\RQHOQ LV a QaWLRQaO QRQSURILW WKaW
cRQQHcWV ORZ-LQcRPH IaPLOLHV WR
aIIRUdabOH IQWHUQHW VHUYLcH SURJUaPV
aYaLOabOH LQ WKHLU aUHa.

EYHU\RQHOQNRQSURILW VaULHV LRZ-IQcRPH hWWSV://bLW.O\/2YhdFb
Z

NaWLRQaO

MaQ\

http://bit.ly/2RIyJ7W
https://bit.ly/2YhdFbZ


B
The fȒǼǼȒɯǣȇg aȵȵeȇdǣɴ
cȒȇɎaǣȇɀ a caɀe ɀɎɖdǣeɀ
aȇd beɀɎ ȵȸacɎǣceɀ ɎhaɎ
Ɏhe CǣɎɵ Ȓf ChɖǼa VǣɀɎa

ȸeɮǣeɯed ǣȇ Ɏhe cȸeaɎǣȒȇ
Ȓf dǣgǣɎaǼ eȷɖǣɎɵ

ɀɎȸaɎegǣeɀ fȒȸ Ɏhe DEIPِ

APPENDIX



IQ WKH FUHaWLRQ RI WKLV SOaQ, WKH CLW\ RI CKXOa VLVWa UHYLHZHG FaVH VWXGLHV aQG EHVW SUaFWLFHV

IURP RWKHU FLWLHV SXUVXLQJ GLJLWaO HTXLW\ aFURVV WKH UQLWHG SWaWHV.  POHaVH QRWH WKaW QRW aOO RI

WKH REMHFWLYHV KaYH FRUUHVSRQGLQJ FaVH VWXG\ aQG EHVW SUaFWLFH UHVHaUFK, VLQFH VRPH RI WKH

REMHFWLYHV ZHUH LQIRUPHG E\ WKH ZRUN WKaW WKH CLW\ RI CKXOa VLVWa aQG LWV SaUWQHUV aUH

XQGHUWaNLQJ aW a ORFaO OHYHO.

APPENDIÏ B

OEMHFWLYH 1.1 DLJLWaO IQFOXVLRQ CRPPXQLW\ SXUYH\
CaVH SWXGLHV

CLW\ RI SHaWWOH, WA; CLW\ RI AXVWLQ, TX; CLW\
RI Fa\HWWHYLOOH, AR

OEMHFWLYH 2.1 DLJLWaO IQFOXVLRQ CRaOLWLRQ CaVH
SWXGLHV

SWaWH RI MLQQHVRWa; CLW\ RI DHWURLW, MI

OEMHFWLYH 2.1 BHVW SUaFWLFHV WR LPSURYH aFFHVVLELOLW\
IRU GLVaEOHG SHUVRQV aQG QRQ-EQJOLVK
VSHaNHUV

WHE CRQWHQW AFFHVVLELOLW\ GXLGHOLQHV E\
WKH WHE AFFHVVLELOLW\ IQLWLaWLYH;
MXOWLOLQJXaO AFFHVVLELOLW\ GXLGHOLQHV E\ WKH
US GHQHUaO SHUYLFHV AGPLQLVWUaWLRQ

OEMHFWLYH 2.1 DLJLWaO IQFOXVLRQ Da\ CaVH SWXG\ CLW\ RI AXVWLQ, TX

OEMHFWLYH 2.3 DLJLWaO LLWHUaF\ RHVRXUFHV L\QGaLLEUaU\; LHaUQLQJ E[SUHVV LLEUaU\;
MaQJR LaQJXaJHV; PHHU 2 PHHU UQLYHUVLW\
(P2PU); DLJLWaOLHaUQ.RUJ

OEMHFWLYH 3.1 RHVRXUFHV IRU DHYLFH DRQaWLRQ
PURJUaPV

SaQ DLHJR FXWXUHV FRXQGaWLRQ; CR[
CRQQHFW2CRPSHWH; AGaSWLYH CRPSXWHU
EPSRZHUPHQW SHUYLFHV; CRPSXWHUV 2
KLGV SaQ DLHJR

OEMHFWLYH 3.1 RHVRXUFHV IRU CRQQHFWLYLW\ LQ
AIIRUGaEOH HRXVLQJ

CRQQHFWHRPH USA

OEMHFWLYH 3.2 DLJLWaO ETXLW\ GUaQW PURJUaP CaVH
SWXGLHV

CLW\ RI AXVWLQ, TX;  CLW\ RI PKLOaGHOSKLa, PA

OEMHFWLYH 2.1 DLJLWaO KLRVN CaVH SWXGLHV CLW\ RI DHQWRQ, TX; CLW\ RI PKLOaGHOSKLa,
PA



CITç OF
SEATTLEً WA

S e a T T l e  I T

C o n n e c T e d n e S S

S e g m e n T a T i o n  S T U d Y

DigiɎaǼ IȇcǼɖɀiȒȇ CȒȅȅɖȇiɎɵ Sɖȸɮeɵ
Caɀe SɎɖdieɀOBJECTIVE 1.1

2WKHU FLWLHV SXUVXLQJ GLJLWDO HTXLW\ LQLWLDWLYHV KDYH GHSOR\HG FRPPXQLW\ VXUYH\V WR JDWKHU

SHULRGLF PHWULFV WR HYDOXDWH WKH VXFFHVV RI WKHLU SURJUDPV.  7KH CLW\ RI CKXOD 9LVWD FDQ

OHYHUDJH WKLV LQIRUPDWLRQ WR GHVLJQ D GLJLWDO HTXLW\ DQG LQFOXVLRQ VXUYH\.

GHQHUDO SRSXODWLRQ

7DUJHWHG ORZ-LQFRPH SRSXODWLRQ

6HA KRXVLQJ SRSXODWLRQ

LLYLQJ LQ FLW\ VDQFWLRQHG WLQ\ KRPH YLOODJHV

6HDWWOH SXEOLF VFKRROV SDUHQWV/JXDUGLDQV

FRU RQH PRQWK LQ 2018, 6HDWWOH GHSOR\HG D VXUYH\ WKDW LQ ZKLFK 4,315 IDPLOLHV UHSUHVHQWLQJ

10,358 UHVLGHQWV SDUWLFLSDWHG.  7KH VXUYH\ KDG DQ 18 SHUFHQW UHVSRQGHQW UDWH DQG ZDV

GLVWULEXWHG WKURXJK PDLO, RQOLQH, WHOHSKRQH, DQG LQ-SHUVRQ PHWKRGV.

 

7R HQVXUH WKDW D GLYHUVH FURVV-VHFWLRQ RI WKH FRPPXQLW\ ZDV VXUYH\HG, DV ZHOO DV NH\

SRSXODWLRQ JURXSV, WKH CLW\ FRQGXFWHG VWUDWLILHG VDPSOLQJ DFURVV ILYH SRSXODWLRQ JURXSV:

 

7KH IXOO VXUYH\ FDQ EH IRXQG KHUH:

KWWS://ZZZ.VHDWWOH.JRY/DRFXPHQWV/DHSDUWPHQWV/6HDWWOHI7/DLJLWDOEQJDJHPHQW/7HFKAFFHVV/6

HDWWOH%20I7%20CRQQHFWHGQHVV%206WXG\BMDLO%209HUVLRQ.SGI
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D i g i T a l  I n c l U S i o n

S U R V e Y
CITç OF

AUSTINً Tæ

CITY OF
FAYETTEVILLEً

AR

D i g i T a l  I n c l U S i o n

S U R V e Y  T h R o U g h

S P e a k  U P

f a Y e T T e V i l l e

7KH CLW\ RI FD\HWWHYLOOHÉV DLJLWDO 7DVN FRUFH DQG WKH 8QLYHUVLW\ RI AUNDQVDVÉV CHQWHU IRU

CRPPXQLFDWLRQ 5HVHDUFK GHSOR\HG D VXUYH\ WR HYDOXDWH GLJLWDO DFFHVV DQG DGRSWLRQ.  3ULRU

WR GLVWULEXWLRQ, 25 PHPEHUV RI WKH SDUWQHU DJHQFLHV WHVWHG WKH VXUYH\ WR LPSURYH WKH XVHU

H[SHULHQFH. 7KH VXUYH\ ZDV DGPLQLVWHUHG WKURXJK WKUHH FHQWUDO PHWKRGV: HPDLO UHFUXLWPHQW

WKURXJK WKH FD\HWWHYLOOH 3XEOLF 6FKRROVÉ SXEOLF FRPPXQLFDWLRQ ZLWK SDUHQWV, RQOLQH PHVVDJH

WKURXJK WKH 6SHDN 8S FD\HWWHYLOOH VLWH, DQG GLUHFW PDLO WR 4,000 UDQGRPO\ VHOHFWHG PDLODEOH

UHVLGHQWV.  AOO SDUWLFLSDQWV ZHUH VXEPLWWHG LQWR D SUL]H GUDZLQJ IRU D IUHH ODSWRS RU WDEOHW.

7KURXJK WKHVH PHWKRGV, WKH CLW\ VHFXUHG 701 UHVSRQGHQWV.66

IQ 2014, WKH CLW\ RI AXVWLQ GHSOR\HG D DLJLWDO IQFOXVLRQ 6XUYH\ LQ SDUWQHUVKLS ZLWK WKH

8QLYHUVLW\ RI 7H[DV AXVWLQÉV MRRG\ CROOHJH RI CRPPXQLFDWLRQÉV AXVWLQ IQWHUQHW DQG GOREDO

CLWL]HQV 3URMHFW. 7KH WHDP VHQW RXW 15,000 SRVWFDUGV ZLWK D QRWLFH WKDW WKH UHVLGHQW ZDV

VHOHFWHG WR SDUWLFLSDWH LQ D VXUYH\ DQG RIIHUHG D SDSHU FRS\ RI WKH VXUYH\ LQ D SUH-SDLG

HQYHORSH ZLWK DQ RSWLRQ WR FRPSOHWH RQOLQH DV ZHOO.  7KH VXUYH\ ZDV GHVLJQHG WR WDNH OHVV

WKDQ 20 PLQXWHV WR FRPSOHWH.  7KH CLW\ KDV SODQQHG WR XSGDWH WKHLU GLJLWDO LQFOXVLRQ PHWULFV

HYHU\ WKUHH \HDUV.

 

6XUYH\: KWWSV://XWH[DV.TXDOWULFV.FRP/MIH/IRUP/69B66DV<[976:ZX7I7
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STATE OF
MINNESOTA

M i n n e S o T a

T e c h n o l o g Y  L i T e R a c Y

C o l l a b o R a T i V e

CORE MEMBERS

CLW\ RI MLQQHDSROLV IQIRUPDWLRQ 7HFKQRORJ\

DHSDUWPHQW

6W. 3DXO 1HLJKERUKRRG 1HWZRUN

DDYHQSRUW GURXS

1HLJKERUKRRG HRXVH

3LOOVEXU\ 8QLWHG CRPPXQLWLHV

3URMHFW IRU 3ULGH LQ LLYLQJ

DigiɎaǼ IȇcǼɖɀiȒȇ CȒaǼiɎiȒȇ Caɀe SɎɖdieɀOBJECTIVE 2.1

CITç OF
DETROITً MI

D e T R o i T  D i g i T a l

J U S T i c e  C o a l i T i o n

7KH DHWURLW DLJLWDO JXVWLFH CRDOLWLRQ LV D QHWZRUN RI RUJDQL]DWLRQV ZKR DUH GHGLFDWHG WR

GLJLWDO MXVWLFH LQ WKHLU FRPPXQLW\.  7KHLU DFWLYLWLHV DUH JXLGHG E\ WKH SULQFLSOHV RI GLJLWDO

MXVWLFH, LQFOXGLQJ DFFHVV, SDUWLFLSDWLRQ, FRPPRQ RZQHUVKLS, DQG KHDOWK\ FRPPXQLWLHV.68

7KH 7HFKQRORJ\ LLWHUDF\ CROODERUDWLYH EHJDQ DV D UHVRXUFH IRU FRPPXQLW\ WHFKQRORJ\

FHQWHUV DQG GLJLWDO OLWHUDF\ LQVWUXFWRUV LQ MLQQHDSROLV.  6LQFH LWV HVWDEOLVKPHQW, WKH 7LC KDV

EHFRPH D FROODERUDWLYH RI RUJDQL]DWLRQV WKDW IRFXV RQ WHFKQRORJ\ DQG VHUYLFH WR

XQGHUUHSUHVHQWHG SRSXODWLRQV.  7KH 7LC KDV H[SDQGHG EH\RQG MLQQHDSROLV DQG QRZ

FRQYHQHV RUJDQL]DWLRQV ZRUNLQJ RQ GLJLWDO HTXLW\ LVVXHV WKURXJKRXW WKH VWDWH. 7KH JURXS

VKDUHV EHVW SUDFWLFHV, SURPRWHV FROODERUDWLYH HIIRUWV, DQG DGYRFDWHV IRU GLJLWDO HTXLW\ ZLWK D

XQLILHG YRLFH.67



CORE MEMBERS

AOOLHG MHGLD 3URMHFWV

MLFKLJDQ :HOIDUH 5LJKWV 2UJDQL]DWLRQ

DHWURLW 6LHUUD COXE

7KH :RUN DHSDUWPHQW

KHPHQ\ 5HFUHDWLRQ CHQWHU

48217 CRPPXQLW\ EQYLURQPHQWDO HHDOWK

DHWURLW BODFN DDWD 3URFHVVLQJ AVVRFLDWHV

MW. EOOLRW MDNHUVSDFH

5E GDOOHU\

7KH 5XWK EOOLV CHQWHU

7KH LXHOOD HDQQDQ MHPRULDO FRXQGDWLRQ

BULGJLQJ CRPPXQLWLHV

7KH DHWURLW CRPPXQLW\ 7HFKQRORJ\ 3URMHFW

JDPHV DQG GUDFH LHH BRJJV CHQWHU WR

1XUWXUH CRPPXQLW\ LHDGHUVKLS

FRXQGDWLRQ RI :RPHQ LQ HLS HRS

FUNDING PARTNERS

BURDGEDQG 7HFKQRORJ\ 2SSRUWXQLWLHV

3URJUDP

7KH FRUG FRXQGDWLRQ



BeɀɎ ȵȸacɎiceɀ ɎȒ iȅȵȸȒɮe acceɀɀibiǼiɎɵ
fȒȸ diɀabǼed ȵeȸɀȒȇɀ aȇd ȇȒȇٮEȇgǼiɀh
ɀȵeakeȸɀ

OBJECTIVE 2.1

WEB CONTENT ACCESSIBILITY
GUIDELINES BY THE WEB
ACCESSIBILITY INITIATIVE

A c c e S S i b i l i T Y  f o R

D i S a b l e d  P e R S o n S

IPaJe SRXUce: FXQNa

 3URYLGH WH[W DOWHUQDWLYHV IRU QRQ-WH[W FRQWHQW

 3URYLGH FDSWLRQV DQG RWKHU DOWHUQDWLYHV IRU PXOWLPHGLD

 CUHDWH FRQWHQW WKDW FDQ EH SUHVHQWHG LQ GLIIHUHQW ZD\V, LQFOXGLQJ E\ DVVLVWLYH

WHFKQRORJLHV, ZLWKRXW ORVLQJ PHDQLQJ

 MDNH LW HDVLHU IRU XVHUV WR VHH DQG KHDU FRQWHQW

 MDNH DOO IXQFWLRQDOLW\ DYDLODEOH IURP D NH\ERDUG

 GLYH XVHUV HQRXJK WLPH WR UHDG DQG VHH FRQWHQW

 AYRLG FRQWHQW WKDW FDXVHV VHL]XUHV RU SK\VLFDO UHDFWLRQV

 HHOS XVHUV QDYLJDWH DQG ILQG FRQWHQW

 MDNH WH[W UHDGDEOH DQG XQGHUVWDQGDEOH

 MDNH FRQWHQW DSSHDU DQG RSHUDWH LQ SUHGLFWDEOH ZD\V

 HHOS XVHUV DYRLG DQG FRUUHFW PLVWDNHV

 MD[LPL]H FRPSDWLELOLW\ ZLWK FXUUHQW DQG IXWXUH XVHU WRROV

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12. 69



DIGITALِGOV BY THE US GENERAL
SERVICES ADMINISTRATION

M U l T i l i n g U a l

A c c e S S i b i l i T Y

LangXage: 6ROH XVH RI PDFKLQH RU DXWRPDWLF WUDQVODWLRQV LV GLVFRXUDJHG.  II WUDQVODWLRQ VRIWZDUH LV

XVHG, WKH WUDQVODWLRQ VKRXOG EH UHYLHZHG DQG YHULILHG E\ D SURIHVVLRQDO WR HQVXUH WKDW WKH PHVVDJH

LV FOHDUO\ FRPPXQLFDWHG LQ D FXOWXUDOO\ UHOHYDQW PDQQHU.

 

CXlWXre: AJHQFLHV VKRXOG FRQGXFW XVDELOLW\ WHVWV WR XQGHUVWDQG WKH FXOWXUDO FRQVLGHUDWLRQV RI WKHLU

WDUJHW DXGLHQFH. 5HJDUGOHVV RI ODQJXDJH XVHG, WKH RQOLQH H[SHULHQFH PXVW EH FXOWXUDOO\ UHOHYDQW WR

DFKLHYH DQ HPRWLRQDO FRQQHFWLRQ ZLWK WKH DXGLHQFH.

 

Access Wo MXlWilingXal InformaWion: EQDEOH XVHUV WR ILQG \RXU PXOWLOLQJXDO ZHEVLWH YLD SURPLQHQW

DFFHVV RQ WKH EQJOLVK VLWH. AFFHVV WR PXOWLOLQJXDO ZHEVLWHV VKRXOG EH PDGH DYDLODEOH RQ WKH JOREDO

QDYLJDWLRQ RQ WKH WRS ULJKW RI HYHU\ EQJOLVK SDJH. 

 

URL SWraWeg\: 8VH D VWDQG-DORQH, GHGLFDWHG 85L IRU PDUNHWLQJ DQG VHDUFK HQJLQH RSWLPL]DWLRQ

(6E2) SXUSRVHV. 7KDW 85L FDQ WKHQ UH-GLUHFW WR DQRWKHU RQH PRUH LQ OLQH ZLWK \RXU DJHQF\ 85L

FRQYHQWLRQ.

 

ComparabiliW\ and MainWenance: EQVXUH WKDW \RXU PXOWLOLQJXDO ZHEVLWH SURYLGHV D FRPSDUDEOH

XVHU H[SHULHQFH WR \RXU EQJOLVK VLWH.

 

UsersÉ E[pecWaWions: MDQDJH XVHUVÉ H[SHFWDWLRQV E\ QRWLI\LQJ ZKHQ D XVHU LV JRLQJ WR QDYLJDWH WR

DQ EQJOLVK-RQO\ DUHD, H[WHUQDO ZHEVLWH, RU ZLOO UHTXLUH D VSHFLDO SURJUDP RU VRIWZDUH WR YLHZ DQ

DSSOLFDWLRQ.

 

Toggle: EQDEOH XVHUV WR WRJJOH EHWZHHQ FRPSDUDEOH FRQWHQW RU IHDWXUHV RQ WKH EQJOLVK DQG

PXOWLOLQJXDO ZHEVLWHV LI DYDLODEOH.

 

DigiWal FeaWXres and FXncWionaliW\: 3URYLGH VLPLODU GLJLWDO IHDWXUHV DQG IXQFWLRQDOLW\ RQ PXOWLOLQJXDO

ZHEVLWHV DV DYDLODEOH RQ WKH EQJOLVK VLWH. 

 

InWegraWed OperaWions: IQWHJUDWH \RXU PXOWLOLQJXDO ZHEVLWH LQLWLDWLYHV ZLWK \RXU LQWHUQDO

LQIUDVWUXFWXUH, RYHUDOO RSHUDWLRQV DQG RQOLQH-RIIOLQH VWUDWHJ\.

 

MarkeWing and OXWreach: DHYHORS DQG H[HFXWH D WDUJHWHG PXOWLOLQJXDO PDUNHWLQJ DQG RXWUHDFK

SURJUDP WKDW LQFOXGHV EUDQGLQJ, VRFLDO PHGLD DQG HPDLO PDUNHWLQJ VWUDWHJLHV, DQG K3IV (NH\

SHUIRUPDQFH LQGLFDWRUV) WR PHDVXUH VXFFHVV. 70

The ǼiɀɎ beǼȒɯ ȸeȵȸeɀeȇɎɀ beɀɎ
ȵȸacɎiceɀ iȇ ɯebɀiɎe deɀigȇ aȇd
ȒȇǼiȇe ȸeɀȒɖȸce ȵȸȒɮiɀiȒȇ cȸeaɎed
bɵ Ɏhe fedeȸaǼ gȒɮeȸȇȅeȇɎِ 



DigiɎal Inclɖɀion Daɵ Caɀe SɎɖdɵOBJECTIVE 2.1

Communit\ Tech NetZork
Austin Public b\ the Austin Film Societ\
Austin Resource RecoYer\
Broadband NoZ
Cit\ of Austin
Austin Public Librar\
Austin Free Net

PARTNERS

D I G I T a L  I N c L U S I O N

W e e K
CITç OF

AUSTINً TX

The Cit\ of Austin created a Digital Inclusion Week in 2016 Zith the goal to raise aZareness of
solutions addressing home internet access, personal deYices, and local technolog\ training and
support programs. DIW2019, held in October, Zas sponsored b\ the National Digital Inclusion
Alliance.  Their programming schedule centered around drop-in deYice trainings and literac\
Zorkshops for seniors and job-seekers.  B\ centrali]ing this programming in a specific time frame,
Austin Zas able to conduct targeted marketing and increase engagement Zith e[isting digital equit\
resources.71



DigiɎal Kioɀk Caɀe SɎɖdieɀOBJECTIVE 2.1

c I T Y  H a L L  I N  T H e  M a L L

K I O S K
CITç OF

DENTONً TX

L I N K P H L  d I G I T a L

K I O S K S

CITç OF
PHILADELPHIAً

PA

In 1998, the Cit\ of Denton began a ËCit\ Hall in the MallÌ program in partnership Zith TeleWorks. 
This Zas one of the earliest implementations of digital goYernment kiosks, aimed at bringing Cit\
serYices to neZl\ formed suburban spraZl communities.  The mall kiosk serYes as a satellite
goYernment office that accepts pa\ments, facilitates librar\ book reneZals, sells fishing licenses, and
alloZs users to fill out applications.  One of the defining, successful features is the fle[ibilit\ of
pa\ment; the kiosk that accepted cash, checks, and credit cards generated more actiYit\ than the
kiosk at the police station that onl\ accepted credit card.72

In 2018, the Cit\ of Philadelphia announced the plans to deplo\ a netZork of 100 LinkPHL digital
kiosks throughout the cit\.  This initiatiYe is led b\ the Office of Transportation and Infrastructure
S\stems, Department of Streets, and the Managing DirectorÉs Office.  With priYate sector partners
Link and PECO, the kiosks are being built, maintained, and deplo\ed at no cost to the Cit\.  The
kiosks include serYices such as information on local eYents and social serYices, emergenc\
messaging, Cit\ serYices, naYigation, free phone calls, USB charging ports, and free public WiFi.73
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IPage EdLW LQg 101:

WORKSHOP TEMPLATES

KWWSV: / /GU LYH.JRRJOH.FRP/I L OH/G/1FWXEZNX6\-

]MTZY88GJ1\IVDG5L8-OBG/YLHZ

KWWSV: / /GU LYH.JRRJOH.FRP/GU LYH/ IR OGHUV/19]F09VNOWYHUOTIV\LVU

QVVBDFRZO2LB?XVS=VKDU LQJ

KWWSV: / /ZZZ.JFI OHDUQIUHH.RUJ/ LPDJHHGL W LQJ101/

DigiɎal LiɎeȸacɵ ReɀoɖȸceɀOBJECTIVE 2.3

Cities and other educational organi]ations haYe released educational resources that can be used for

neZ Zorkshops.  B\ gathering these resources, the Cit\ Zill haYe accessible tools for potential staff

members, Yolunteers, or partner organi]ations that Zould like to take on neZ Zorkshops.

Finall\, there are free and subscription-based tools that can encourage communit\ participation in

digital literac\ Zorkshops and e[pand the curriculum for jobseekers or students to deYelop their skills

in the more adYanced spectrum of digital literac\.

https://drive.google.com/file/d/1ctXbwku6y-zMqZv88dJ1yIsaG5L8-O_G/view
https://drive.google.com/drive/folders/19zc09sNlWYerOTIVyLVrQss_DcRwO2iB?usp=sharing
https://www.gcflearnfree.org/imageediting101/


L Y N d a  L I b R a R Y

LɵndaLibȸaȸɵ iɀ an iniɎiaɎiɮe ɎhaɎ
began in ًג׏׎א connecɎing oɮeȸ
ȵɖblic l ׎׎׎ً׎א׏ ibȸaȸieɀ Ɏo Lɵnda
Ɏhe online leaȸning ȵlaɎfoȸm bɵ
LinkedInِژ  

Unlimited courses 24/7 from computer or mobile deYice
Popular courses in: 

Microsoft E[cel and PoZerpoint
Photograph\
Time Management
Video Editing
Web Design and DeYelopment
Business Training
Game Design

Priced in terms of potential patrons: $20,000/\ear
LinkedIn also offers solutions for elearning for Cit\ and Count\ emplo\ees

IPDJH SRXUFH: WVFSO .RUJ

This program giYes patrons access to L\ndaÉs nearl\ 8,000 courses across business, creatiYe, and
technolog\ topics and 150,000 aZard-Zinning Yideo tutorials Zith their librar\ login credentials.
 
Key features include:

74

L E A R N I N G  E X P R E S S  L I B R A R Y

Learning E[press Librar\ offers English and Spanish language resources
for high school and college students, and professionals. Find resume and
coYer letter templates, practice GED and GRE tests, and eBooks.75

M A N G O  L A N G U A G E S

Mango Languages is a language learning softZare for online learning,
including computers and mobile deYices. Their course offerings include
ESL courses in multiple languages.76



P E E R  2  P E E R  U N I V E R S I T Y

Learn HTML - Create Web pages Using HTML5
Resume Writing
English Course for Beginners

P2PU is a nonprofit that began organi]ing stud\ groups for online
courses in partnership Zith the Chicago Public Librar\ s\stem. 
E[panding across the countr\, P2PU proYides materials to empoZer
communit\ members to organi]e, facilitate, and promote their oZn
courses.
Topics include:

77

D I G I T A L L E A R N . O R G

DigitalLearn.org offers Yer\ basic courses to build familiarit\ Zith the
computer.78



Reɀoɖȸceɀ foȸ Deɮice DonaɎion
PȸogȸamɀOBJECTIVE 3.1

SAN DIeGO FUTUReS FOUNdaTION

cOX cONNecT2cOMPeTe

In 1999, San Diego Count\ established IT serYices as a priorit\ to improYe operations and began

upgrading computers on 2-3 \ear leases.  Once the leases e[pired, the Count\ gaYe the computers

to nonprofits to ensure the technolog\ benefited the communit\ and help the digital diYide, equit\,

and inclusion.  The San Diego Futures Foundation Zas established through this effort.  

 

OYer the last 19 \ears, SDFF has receiYed 1/4 of the Count\És retired computers, amounting to

53,000 total and 2,000-6,000 annuall\.  The foundation cleans, refurbishes, and donates the

computers to nonprofits.  Each nonprofit can access 5 computers at a time for no cost and after 5,

the\ pa\ a reduced fee.  Computers are also aYailable to communit\ members at a loZ cost.

 

SDFF also has a AdaptiYe Technolog\ Program to empoZer Yisuall\ impaired indiYiduals through

technolog\ Zhere the\ proYide intensiYe personal instruction and integrate serYices like computer

magnifiers and Screen Readers in to commonl\ used applications and operating s\stems.

79
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Co[És Connect2Compete program connects loZ-income families Zith students in grades K-12 Zith

laptops, desktops, and/or tablets alongside their loZ-cost Internet serYices.  Qualif\ing families also

haYe access to free securit\ packages, including Co[ Securit\ Suite and McAfee Famil\ Protection.

Parents can use these tools to block inappropriate content.81



AdaPTIVe COMPUTeR
EMPOWeRMeNT SeRVIceS

cOMPUTeRS 2 KIdS, SaN dIeGO

ACES is a nonprofit Zith the mission to improYe qualit\ of life through technological empoZerment in

San Diego Count\, focusing on the loZ-income, disabled and senior populations.  Their main

programming includes deYice refurbishment, digital literac\ training, and assisting people in appl\ing

for loZ-cost Internet.  In 2011, ACES partnered Zith SDFF, the San Diego Broadband InitiatiYe, and

Nice Gu\s of San Diego to refurbish and distribute computers to loZ-income students.82

C2K collects deYices, refurbishes them, adds applications (including Microsoft Office and

PoZerM\Learning SoftZare), and proYides them at a loZ-cost to loZ-income residents.  DeYices can

cost $50-$150 each; in 2018, C2K SD had distributed oYer 24,000 computers to oYer 97,000

families.  Each deYice comes Zith a one \ear free Zarrant\ and technical support for $20 per call.83



Reɀoɖȸceɀ foȸ ConnecɎiɮiɎɵ in Affoȸdable
HoɖɀingOBJECTIVE 3.1

In Jul\ 2015, the White House, U.S. Department of Housing and Urban DeYelopment (HUD), and its

nonprofit partners EYer\oneOn and US Ignite launched ConnectHome. An ambitious collaboration

among goYernment, corporate, philanthropic, and communit\ leaders, ConnectHome is committed to

harnessing technolog\ to improYe the liYes of Americans liYing in HUD-assisted housing. Through

ConnectHome, the federal goYernment, local goYernments, public housing agencies, Internet

SerYice ProYiders (ISPs), nonprofits, and other stakeholders collaborate on a common platform to

deYelop locall\-tailored solutions to narroZ the digital diYide.  EYer\oneOn, a national nonprofit that

seeks to bridge the digital diYide b\ proYiding loZ-cost internet to economicall\ disadYantaged

households. There is a rolling application process through EYer\oneOn.84
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DigiɎal EȷɖiɎɵ GȸanɎ Caɀe SɎɖdieɀOBJECTIVE 3.2

The Grant for Technolog\ Opportunities Program is administered b\ the Cit\És Digital Inclusion

Program directed at improYing the communit\És abilit\ to full\ participate in the digital societ\. GTOP

offers indiYidual grants of $10,000 to $25,000 and technolog\ grants distributing refurbished

deYices.  For 2018, 269 refurbished Dell Optiple[ desktops (toZers onl\, no screen or peripherals)

are aYailable for request.  An\ certified non-profit can appl\, requiring that their mission aligns Zith

GTOPs digital equit\ goals and the\ haYe secured 1:1 matching funds (in-kind, cash, and/or

Yolunteer hours).85

The Digital Literac\ Alliance Zas created from the Ma\orÉs Fund for Philadelphia; this 19-

organi]ation collectiYe has aZarded close to $175,000 to 12 organi]ations Zorking to improYe digital

equit\ in the cit\.  For the 2020 grant round, the Alliance Zill distribute $200,000 Zith indiYidual

grants of $10,000 to $25,000.  The Grant program Zas funded through $850,000 in seed funding,

consisting of a $500,000 grant from Comcast and a $350,000 grant from Veri]on.86
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APPENDIÏ C
The CiW\ ZRXld like WR WhaQk aQd ackQRZledge Whe CiW\ VWaff aQd cRPPXQiW\ leadeUV ZhR

ZeUe iQWegUal WR Whe cUeaWiRQ Rf WhiV SlaQ.  ThaQk \RX WR WhRVe ZhR SaUWiciSaWed iQ RXU

VWakehRldeU iQWeUYieZV aQd ZRUkVhRSV.

CiɎɵ of Chɖla VisɎa SɎaff

KeUU\ BigelRZ, CiW\ CleUk Rf Whe CiW\ Rf ChXla ViVWa

AQgelica DaYiV, SeQiRU MaQagePeQW AQal\VW, DeYelRSPeQW SeUYiceV DeSaUWPeQW Rf Whe

CiW\ Rf ChXla ViVWa

DeQQiV GakXQga, Chief SXVWaiQabiliW\ OfficeU Rf Whe CiW\ Rf ChXla ViVWa

LeilaQi HiQeV, HRXViQg MaQageU, HRXViQg DiYiViRQ, DeYelRSPeQW SeUYiceV DeSaUWPeQW Rf

Whe CiW\ Rf ChXla ViVWa

MaUlRQ KiQg, EPeUgeQc\ SeUYiceV CRRUdiQaWRU, FiUe DeSaUWPeQW Rf Whe CiW\ Rf ChXla

ViVWa

EPil\ NRYak, DeYelRSPeQW SeUYiceV CRXQWeU MaQageU, DeYelRSPeQW SeUYiceV

DeSaUWPeQW Rf Whe CiW\ Rf ChXla ViVWa

OVcaU RRPR, ChaiU, SXVWaiQabiliW\ CRPPiVViRQ Rf Whe CiW\ Rf ChXla ViVWa

LilliaQ U\, FRUPeU I.T. MaQageU, IQfRUPaWiRQ TechQRlRg\ SeUYiceV (ITS) DeSaUWPeQW Rf

Whe CiW\ Rf ChXla ViVWa

JR\ WhaWle\, CiW\ LibUaUiaQ, CiW\ Rf ChXla ViVWa

EɴɎernal ParɎners

JaVRQ AQdeUVRQ, PUeVideQW aQd CEO, CleaQTech SaQ DiegR

Zach BiUPiQghaP, SeQiRU EQYiURQPeQWal SSecialiVW, PRUW Rf SaQ DiegR

QaPaU BUadfRUd, BXViQeVV SSecialiVW, SWaWe Rf CalifRUQia DeSaUWPeQW Rf RehabiliWaWiRQ

SRXWh CRXQW\ BUaQch Office

Rachel GUegg, DiUecWRU Rf GRYeUQPeQW aQd CRPPXQiW\ RelaWiRQV, SaQ DiegR SWaWe

UQiYeUViW\

GaU\ KQighW, E[ecXWiYe DiUecWRU, SaQ DiegR FXWXUeV FRXQdaWiRQ

DeQiVe SeUUaQR, DiUecWRU Rf PXblic AffaiUV, UQiYeUViW\ Rf CalifRUQia SaQ DiegR



Black & VeaWch

BURRkfield PURSeUWieV

ChXla ViVWa ElePeQWaU\ SchRRl DiVWUicW

CiW\ Rf CaUlVbad

CRPSXWeUV 2 KidV SaQ DiegR

CR[ CRPPXQicaWiRQV

MadaffeU EQWeUSUiVeV

Media 3 CRPPXQicaWiRQV

NXWWeU CRQVXlWiQg

SaQ DiegR AiUSRUW AXWhRUiW\

SaQ DiegR CRXQW\

SaQ DiegR FXWXUeV FRXQdaWiRQ

SaQ DiegR HRXViQg CRPPiVViRQ

SaQ YVidUR HealWh

SANDAG

ScUiSSV HealWh

SDG&E

SRXWh Ba\ FaPil\ YMCA

SRXWhZeVW CiYic AVVRciaWiRQ

SWaWe Rf CalifRUQia DeSaUWPeQW Rf RehabiliWaWiRQ SRXWh CRXQW\ BUaQch Office

T-MRbile

The PRUW Rf SaQ DiegR

VeUi]RQ
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APPENDIX D
Sources

1.  The Digital Inclusion Coalition Guidebook. 
https://www.coalitions.digitalinclusion.org/pdfs/NDIA%20Coalition%20Guidebook%20V1.2%20%28Web%29.pdf
2.  The Digital Inclusion Coalition Guidebook. 
https://www.coalitions.digitalinclusion.org/pdfs/NDIA%20Coalition%20Guidebook%20V1.2%20%28Web%29.pdf
3.  https://www.seattle.gov/Documents/Departments/Tech/DigitalEquity/2018%20Digital%20Equity%20Report%20Summary%202-
pager.pdf
4.  https://southbaycommunityservices.org/our-services/
5.  https://www.chulavistacc.org/family-resource-centers
6.   https://www.census.gov/content/dam/Census/library/publications/2018/acs/ACS-39.pdf
7.   https://medium.com/@robertoge/digital-distress-what-is-it-and-who-does-it-affect-part-2-920c525d191
8.   https://broadbandnow.com/California/Chula-Vista
9.   American Communities Survey 2017 - Chula Vista, United States Census Bureau.
10.  https://www.digitalinclusion.org/home-internet-maps/
11.  https://www.census.gov/quickfacts/chulavistacitycalifornia
12.  https://www.internetadvisor.com/chula-vista-california
13.  https://broadbandnow.com/California/Chula-Vista
14.  https://www.oecd-ilibrary.org/sites/9789264311800-4-en/index.html?itemId=/content/component/9789264311800-4-
en&mimeType=text/html
15.  https://www.cnn.com/interactive/2020/us/states-reopen-coronavirus-trnd/
16.  https://www.census.gov/quickfacts/fact/table/chulavistacitycalifornia/DIS010217#DIS010217
17.   https://files.hudexchange.info/resources/documents/HEARTH_HomelessDefinition_FinalRule.pdf
18.   https://www.rtfhsd.org/wp-content/uploads/2019/04/Pages-from-2019-General-Fact-Sheet-0429199_final.pdf
19.   https://labormarketinfo.edd.ca.gov/
20.   https://www.chulavistaca.gov/home/showdocument?id=14306
21.   https://datausa.io/profile/geo/chula-vista-ca/
22.   https://www.frbsf.org/community-development/data/vantage-point-community-indicators-project/data-by-state/california/San-Diego-
County-Raw-Data.xlsx
23.   https://datausa.io/profile/geo/chula-vista-ca/#demographics
24.   https://www.sandiegouniontribune.com/news/immigration/sd-me-refugee-arrivals-20180220-story.html
25.  https://www.census.gov/quickfacts/fact/table/chulavistacitycalifornia/POP645218#POP645218
26.   https://censusreporter.org/profiles/16000US0613392-chula-vista-ca/
27.   https://www.chulavistaca.gov/residents/education
28.  https://www.ppic.org/blog/how-californias-digital-divide-affects-students/
29.  https://www.chulavistaca.gov/Home/Components/News/News/1862/8221?arch=1
30.   American Communities Survey 2017 - Chula Vista, United States Census Bureau.
31.   American Communities Survey 2017 - Chula Vista, United States Census Bureau.
32.    https://broadbandnow.com/California
33.   American Communities Survey 2017 - Chula Vista, United States Census Bureau.
34.   American Communities Survey 2017 - Chula Vista, United States Census Bureau.
35.   American Communities Survey 2017 - Chula Vista, United States Census Bureau.
36.  https://data.sandiegocounty.gov/
37.  http://www.sangis.org/index.html
38.  http://datasurfer.sandag.org/
39.   https://www.chulavistaca.gov/businesses/smartcity 
40.  https://www.chulavistaca.gov/departments/city-manager/communications/community-connection
41.   https://www.chulavistaca.gov/residents/enotification
42.   https://www.chulavistaca.gov/residents/advanced-components/site-content/city-calendar
43.  https://www.sandag.org/uploads/committeeid/committeeid_113_26261.pdf
44.  http://www.livewellsd.org/content/livewell/home/community/resident-leadership-academy.html
45.  https://www.chulavistaca.gov/departments/library/services/computers-wifi
46.  https://www.chulavistaca.gov/departments/library/innovation-station
47.  https://www.chulavistaca.gov/Home/Components/News/News/3087/17?backlist=%2f
48.   https://www.federalregister.gov/documents/2016/12/16/2016-30421/modernizing-huds-consolidated-planning-process-to-narrow-the-
digital-divide-and-increase-resilience
49.  https://communitythroughhope.org/projecthope/
50.  https://www.sdhc.org/homelessness-solutions/project-homeless-connect/



51.  hWWSV://ZZZ.gRYWech.cRP/ciYic/WhaWV-NeZ-iQ-CiYic-Tech-FedV-HRld-DigiWal-ETXiW\-HeaUiQg.hWPl 
52.  hWWSV://ZZZ.gRY.ca.gRY/2020/04/20/gRYeUQRU-QeZVRP-aQQRXQceV-cURVV-VecWRU-SaUWQeUVhiSV-WR-VXSSRUW-diVWaQce-leaUQiQg-aQd-bUidge-
Whe-digiWal-diYide/
53.  hWWSV://ZZZ.TXalcRPP.cRP/cRPSaQ\/ZiUeleVV-Ueach
54.  hWWSV://ZZZ.W-PRbile.cRP/UeVSRQVibiliW\/cRPPXQiW\
55.  hWWSV://ZZZ.iQWeUQeWeVVeQWialV.cRP/;  hWWSV://P.aWW.cRP/VhRSPRbile/iQWeUQeW/acceVV/#!#VWaUWedSWeS
56.  hWWSV://ZZZ.glRbeQeZVZiUe.cRP/QeZV-UeleaVe/2018/11/20/1654604/0/eQ/VeUi]RQ-aQd-CiW\-Rf-BRVWRQ-e[SaQd-SlaQV-WR-WUaQVfRUP-
BRVWRQ-iQWR-digiWal-ciW\-Rf-Whe-fXWXUe.hWPl
57.  hWWSV://WechQical.l\/Shill\/2019/05/13/Zh\-digiWal-liWeUac\-alliaQce-WhiUd-gUaQW-URXQd-2020-ceQVXV/;
hWWSV://geQeURciW\.RUg/Shill\/2017/02/21/digiWal-liWeUac\-alliaQce-gUaQW/
58.  hWWSV://ZZZ.Uead\VaQdiegR.RUg/aleUWVaQdiegR/
59.  hWWSV://ZZZ.chXlaYiVWaca.gRY/deSaUWPeQWV/deYelRSPeQW-VeUYiceV/aSSl\-fRU-a-SeUPiW/RQliQe-SeUPiW-VeUYiceV
60.   hWWSV://ZZZ.chXlaYiVWaca.gRY/deSaUWPeQWV/SXblic-ZRUkV/VeUYice-UeTXeVWV
61.  hWWSV://ZZZ.chXlaYiVWaca.gRY/bXViQeVVeV/VPaUW-ciW\/SURjecWV/acceVVibiliW\
62.  hWWSV://ZZZ.chXlaYiVWaca.gRY/deSaUWPeQWV/SRlice-deSaUWPeQW/VeUYiceV/daVhbRaUd
63.  hWWSV://ZZZ.chXlaYiVWaca.gRY/deSaUWPeQWV/SRlice-deSaUWPeQW/SURgUaPV/VUR-SURgUaP
64. 
 hWWS://ZZZ.VeaWWle.gRY/DRcXPeQWV/DeSaUWPeQWV/SeaWWleIT/DigiWalEQgagePeQW/TechAcceVV/CiW\%20Rf%20SeaWWle%20FXll%20TechQical%
20ReSRUW%20FINAL%2001152019.Sdf; hWWS://ZZZ.VeaWWle.gRY/Wech/iQiWiaWiYeV/digiWal-eTXiW\/WechQRlRg\-acceVV-aQd-adRSWiRQ-VWXd\ 
65.  hWWSV://PRRd\.XWe[aV.edX/ceQWeUV/WechQRlRg\-iQfRUPaWiRQ-SRlic\-iQVWiWXWe/digiWal-iQclXViRQ-VXUYe\;
hWWS://aXVWiQWe[aV.gRY/deSaUWPeQW/aXVWiQ-digiWal-aVVeVVPeQW
66.   hWWSV://VchRlaUZRUkV.XaUk.edX/cgi/YieZcRQWeQW.cgi?aUWicle=1000&cRQWe[W=cRPPSXb
67.  hWWSV://ZZZ.digiWaliQclXViRQ.RUg/blRg/2018/01/17/PiQQeVRWa-WechQRlRg\-liWeUac\-cRllabRUaWiYe/;
hWWSV://Wech.PQ/QeZV/2010/07/21/WechQRlRg\-liWeUac\-cRllabRUaWiYe-laXQcheV-QeZ-ViWe-WR-SURPRWe-digiWal-iQclXViRQ/ 
68.  hWWSV://ZZZ.alliedPedia.RUg/ddjc; hWWS://deWURiWdjc.RUg/abRXW/Pedia-gURXSV/
69.   Z3.RUg/Zai/VWaQdaUdV-gXideliQeV/Zcag/glaQce; AcceVVibiliW\OQliQe WebiQaU SeUieV, AcceVVible EdXcaWiRQ FaciliWieV, AXgXVW 1, 2019
70.   hWWSV://digiWal.gRY/UeVRXUceV/WRS-10-beVW-SUacWiceV-fRU-PXlWiliQgXal-ZebViWeV/ 
71.  hWWSV://daWa.aXVWiQWe[aV.gRY/VWRUieV/V/DigiWal-IQclXViRQ-Week-PaUWQeUV/h5UT-UfYd 
72.  hWWSV://ZZZ.kiRVkPaUkeWSlace.cRP/aUWicleV/Velf-VeUYice-ciW\-hall-Whe-beQefiWV-Rf-e-gRY-kiRVkV-3/
73.  hWWSV://ZZZ.Shila.gRY/2018-12-06-10-Za\V-WR-XVe-Whe-QeZ-liQkShl-kiRVkV/; hWWSV://ZZZ.Shila.gRY/2018-12-07-ShiladelShia-laXQcheV-
liQkShl/
74.  hWWSV://fiQaQce.\ahRR.cRP/QeZV/l\Qda-cRP-laXQcheV-l\QdalibUaU\-RffeUiQg-150000401.hWPl
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