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ODAWARA YOUTH AMBASSADOR EXCHANGE 

PROGRAM INFORMATION AND GUIDELINES 
 
 
CHULA VISTA'S SISTER CITY – ODAWARA, JAPAN 
A sister city is a broad-based, officially approved, long-term partnership between two 
communities, counties, or states in two countries. A sister city, county or state relationship 
becomes official with a signing ceremony of the top-elected officials of the two local jurisdictions, 
following approval by the local city councils (county commissions or state legislatures), as 
appropriate. Sister city partnerships have the potential to carry out the widest possible diversity 
of activities of any international program, including every type of municipal, business, 
professional, educational, and cultural exchange or project. Sister city programs are also unique 
in that they inherently involve the three main sectors in a community: local government, 
businesses, and a wide variety of citizen volunteers (and civil society or nonprofit 
organizations)." [Sister Cities International] 
 
DESCRIPTION OF PROGRAM: 
 
Four (4) Chula Vista youth ambassadors (ages 18 - 28) will be selected by the City of Chula 
Vista's Cultural Arts Commission to represent the City for a month-long exchange program with 
Odawara, Japan, which is a sister city of Chula Vista. Each ambassador will be provided with a 
stipend (a minimum of $1,000 per ambassador) towards the travel costs to Odawara.  
 
Chula Vista Ambassadors 
While in Odawara, the four Chula Vista Ambassadors will represent the City of Chula Vista at 
events and functions including, but not limited to: volunteering at local nonprofits/charities, 
business functions/dinners, attending Odawara City Council meetings, local excursions, etc.  
Odawara Ambassadors and/or host families will arrange local transportation and accompany 
Chula Vista Ambassadors while they are in Odawara.  Chula Vista Ambassadors are not 
permitted to drive during their visit in Japan. 
 
Odawara Ambassadors 
Chula Vista, California Program 
While in Chula Vista, the four Odawara Ambassadors will be representing Odawara, Japan at 
events/functions including, but not limited to: volunteering at local nonprofits/charities, business 
functions/dinners, attending Chula Vista City Council meetings, local excursions, etc. Chula 
Vista Ambassadors and/or host families will arrange all local transportation and accompany 
Odawara Ambassadors while they are in Chula Vista. Odawara Ambassadors are not permitted 
to drive during their visit in the United States. 
 
Requirements for Youth Ambassadors 

• Must possess a valid US passport or be a US permanent resident with a valid 
international passport. 

• Must be a resident of Chula Vista. 
• Must be between the ages of 18 and 28. 
• Must be housed with the applying Host Family. 



 

2 
 

 
 
 
Host Family 
The host family is a vital part of the Odawara Youth Ambassador Exchange Program. Serving 
as a Host Family comes with great responsibility to care and nurture the visiting Odawara 
Ambassador as one would a member of their family. The visiting Ambassador would live in your 
home and share in your everyday lives. The Host Family Guidelines are listed below. If selected 
to be a Host Family, you and your family agree to treat the Odawara, Ambassador with respect, 
to ensure that the Ambassador is healthy and safe, and to provide an appropriate level of 
parental supervision.  
 
Host Family Guidelines 

• Share your culture with the Ambassador(s). 

• Provide a positive impression of Chula Vista. 

• Provide accommodations as stated in your application. 

• Ensure the safety of Ambassador(s). 

• Provide transportation or coordinate transportation for the Ambassador to and from 
airport and to all planned activities/events. 

• Participate with the Ambassador in as many of the scheduled activities/events, as 
possible. 

• Coordinate activities with the Ambassador on FREE days, with other Host Families if 
possible. 

• Have fun and feel free to ask questions. 

• Do NOT travel with the Ambassador beyond San Diego County limits (no exceptions). 

• Host Family members or Ambassador shall NOT use illegal drugs or participate in other 
illegal activities. 

 
 
2025 PROGRAM TIMELINE 

• The Youth Ambassadors of Chula Vista City will depart July 31, and will arrive in Japan 
on August 1st (Japan Time). 

• Chula Vista Youth Ambassadors will stay in Odawara from August 1 to August 12. 

• Both Chula Vista and Odawara Youth Ambassadors will depart Japan on August 12 
together and will arrive in the US on August 12. 

• Odawara Youth Ambassadors will stay in Chula Vista with their Host Families from 
August 12 to August 22. 

• Odawara Youth Ambassadors will leave the US on August 22, and will be arrive in 
Japan on August 23. 

 
APPLICATION PROCESS 

• Applications are due March 30, 2025. 
• Applications will be reviewed by Cultural Arts Commissioners, who will select potential 

candidates to interview. 
• Ambassadors and their Host Families will be selected based on these interviews as well 

as references. 
• Selected Youth Ambassadors and their Host Families will be required to submit to 

background checks and submit other pertinent information prior to travel and hosting the 
Odawara Youth Ambassadors. 


