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Fiscal Year 2025-2026
Proposed Budget Overview

Presented 
April 7, 2025
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BUDGET PROCESS 
OVERVIEW

GENERAL FUND 
OVERVIEW

OTHER FUNDS 
OVERVIEW

BUDGET PROCESS 
NEXT STEPS



Why is the 
City budget 
important?

Central policy document

Spending plan

Management and evaluation tool

Communication tool



Guiding Documents
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Municipal 
Code

Labor 
Agreements

Council 
Policies Strategic Plan

City 
Charter
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Annual Budget Cycle

Budget 
Cycle

Long-Term 
Financial Plan

Budget 
Development

Public 
Hearings and 
Workshops

Budget 
Adoption

Budget 
Monitoring



Budget Development Timeline

Nov.

Long-Term Financial Plan
Department Budget 

Requests

Jan.

Baseline Budget 
Development

March

Mid-Year Review
(Q2 Financial Report)

April

Community Budget 
Presentations

May

Public Hearings

June

Budget Adopted by     
June 30, annually

Public Input
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Fiscal Year 2025-2026 Outlook
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Monitor 
and adjust

Targeted 
services 

expansion

Core 
services 

maintained

Restrained 
growth



General Fund Revenues & Expenditures
(in millions)

8



General Fund Revenues
(in millions)
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Other Revenues*
• Charges for Services $13.7M
• Other Revenue $13.5M
• Transfers In $15.2M
• Other Local Taxes $8.5M
• Use of Money/Property $5.7M

* Other Revenues significant amounts



General Fund Revenues 
(in millions)
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General Fund Revenues
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• Increase projected Assessed Valuations ($3.9M)
• Bayfront Hotel and Convention Center tax increment 

($2.5M)

Property Taxes 
$6.4M

• Bayfront Hotel and Convention Center Transient 
Occupancy Taxes ($11.1M)

Transient Occupancy 
Taxes $11.7M

• Charges for Services ($2.2M)
• Other Local Taxes ($1.6M)
• Transfers In ($1.1M)

Other Revenues 
$6.1M
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General Fund Expenditures                
Transfers removed

(in millions)



General Fund Expenditures
(in millions)
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General Fund Expenditures
(in millions)
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General Fund Expenditures
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• Labor costs tied to MOU agreements
• Pension cost increases
• Health Insurance cost increases

Personnel $15.0M

• Increase to insurance premiums ($1.7M) 
• Estimated election costs in June 2026 ($0.7M)
• Increase to software and supplies costs

Supplies & Services 
$2.9M

• Rising gas, electric, and water costs
• Increase in City facilities in operation Utilities $0.9M

• Measure A Sales Tax and Measure P Sales Tax transfers
• Bayfront contractual transfers
• Debt Service transfers

Transfers $11.8M



General Fund Staffing
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General Fund Highlights
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Improved community 
services

• Casa Casillas art 
center full-year 
operations

• Expanded Parks & 
Recreation 
programming

• Parks maintenance 
and Open space 
upkeep

Expanded public 
safety

Fire
• Bayfront Fire Station 

services expansion 
Police
• Enhanced training 

and development

Bayfront Hotel and 
Convention Center

• Transfer of revenues 
obligated to the 
Bayfront project
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• Expansion of adult and wellness programs
• Continuing to apply for grants to augment programs

Programming

• Repairs and maintenance on facilities and 
equipment

Facilities

• Evaluate and implement various communication 
formats

Communication

Senior Services & 
Active Adult Programs



Other Funds Staffing
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Other Funds Expenditures
(in millions)
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Other Funds Highlights
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• Reduction for Heritage Road Bridge Replacement 
CIP project

Development Funds

• Scheduled projects based on Measure P spending 
plan categories for Public Safety equipment, debt, 
and infrastructure.

Measure P Sales Tax

• 20 additional positions (8 Police, 12 Fire)
• Reduction of CIP budget for Training facility

Measure A Sales Tax

• Increase transfer for the Bayfront Lease Revenue 
Fund.

Other Funds



Next Steps
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APRIL 7, 16 & 23

Community Budget Meetings 
Overview of FY 2025-26 Proposed 

Budget

MAY 6 

Present City Manager’s FY 2025-26 
Proposed Budget and Capital 

Improvement Program Budget to the 
City Council

MAY 20

 City Council public hearing and 
adoption of FY 2025-26 Proposed 
Budget and Capital Improvement 

Program Budget



Thank You
This presentation will be posted on the City website.

Additional comments can be submitted on the City’s website.
 (www.chulavistaca.gov/Budget)
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http://www.chulavistaca.gov/Budget
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